GRANBY LITTLE LEAGUE BY-LAWS
(Updated January 2017)
The following by-laws are not meant to replace any articles in the Granby Little League Constitution, nor replace any rules as published by Little League International.  These rules shall be considered the policy of this league, and all policy shall be voted upon per Article VI, Section 4 in the Granby Little League Constitution.

ARTICLE I – General League Policy
Section 1:  Governing Body - Little League International is the governing body and has rules regarding age and residence eligibility, playing time, playing rules and safety.  GLL is one of many local area Little Leagues and plays in Connecticut District 6.  GLL administers youth baseball for our town and adopts local rules (where permissible) to make our league best fit our town's needs.

Section 2: Season Length - The league season shall begin January 1st and terminate no later than October 31st, which includes the Fall Ball Season.

Section 3: League Composition – Granby Little League maintains our own charter, however we work in close cooperation with East Granby.  Our goal is to have consistent policies, rules, and procedures in order to ensure the league runs as smoothly as possible.  For softball, as well as for AAA and Majors baseball, we explore options to play games against surrounding towns.  For baseball, games played against teams other than Granby or East Granby do not count towards overall standings, however they will be played as regular games with umpires and count towards district game requirements.  
Section 4:  League Goals - Granby Little League (GLL) is an all-volunteer, not for profit organization serving the girls and boys ages 4-15 of Granby, CT and surrounding towns.  
VISION STATEMENT: To build character, courage, and loyalty in all our athletes and become the model Little League program in the state of CT.

MISSION STATEMENT: The mission of Granby Little League is to provide a safe, instructional and fun environment for our children to learn the values of sportsmanship, teamwork and respect.  We will complete this by:

· Inspiring performance and improvement on the field

· Lead through personal baseball and softball successes and failures

· Educating our youth to be responsible with the talent given them
PHILOSOPHY:  The philosophy of our program is more akin to a recreation league than a “travel” team where players have to try out to qualify to play in the league.  To that end, our primary focus is on the development of our players, while providing a fun and safe atmosphere. However, we also strive to ensure that as our players move into the more senior leagues, we provide a level of play that is challenging and competitive for players that hope to continue in baseball/softball in the future.  We accomplish this by focusing on learning the basics and having fun in T-Ball, farm, and AA, which are considered our instructional levels.  At AAA, we add some additional skills and begin to keep standings, thus introducing a competitive component to the sport.  Majors is the last year on the smaller little league diamond for baseball, and in both baseball and softball, this is our most competitive year.  However, we always put skill development, teamwork, and having fun before competition.
Section 5: League Age - Baseball and Softball Little League recommended age for the season is determined by using the official Baseball / Softball Age Chart as published by Little League International (LLI).

Section 6:  T-ball – We offer a Co-ed and Girls only T-Ball program for player ages 4 through 6.  There is one practice and one game per week.  This is solely a developmental league where our goals are to introduce the basic skills of hitting, catching and throwing, while learning some of the basic rules.  T-ball managers strive to keep practices fun, while focusing on one or two key skills per practice.  By the end of T-ball, some of the skills the players should understand are: what constitutes an out, which way to run the bases, how to swing a bat, to run to 1st base after hitting the ball, running through first base, how to field a ground ball, and the basics of throwing. We do not keep score, each batter bats every inning and the game lasts for 3 innings. There are no outs and all players reach base safely.  Players should be rotated through all positions, and batting orders should be rotated to give every child the opportunity play all positions throughout the year, and to bat first and last.
Section 7:  Farm Ball - Farm Ball is offered to player ages 7 and 8.  Again, this is primarily a developmental league. This is typically a Coach or Machine pitch league.  Like Tee Ball, there is one practice and one 3 inning game per week.  There is no score, but players do make outs.  This league is made up of Granby and East Granby teams.  Like T-ball, managers strive to make practice fun – teaching skills through games and/or basic drills.  By the end of Farm Ball, in addition to the T-Ball skills, a player should be able to make an accurate throw to first base after fielding a ball from 2nd base, catch a short fly ball, understand some of the basics of base-running, know the different positions on the field, know where to stand in the batter’s box, and be able to hit off of coach-pitch.  Players should be rotated through all positions, and batting orders should be rotated to give every child the opportunity to play all positions throughout the year, and to bat first and last. 
Section 8: Minors - Minors consists of two divisions, AA and AAA.  These two divisions are typically made up of players between the ages of 8-11.  AA offers the players the first chance to pitch from 46 feet.  The games continue for 6 innings, umpires are provided and score is kept.  However, there are no overall season standings in AA.  The batting order is continuous, meaning all players bat regardless of whether or not they played in the field during a given inning. There are rules in place to limit excessive base stealing and to encourage pitcher and catcher development, as well as to maintain the pace of play in AA.  There are typically three events in any given week with a mix of games and practices.  The Baseball league is made up of teams in both Granby and East Granby.  In AAA, we have been adding in other towns since the 2016 season and due to the success of the initial year, we are going to continue that practice.  Softball AA and AAA compete against several surrounding towns. 

    Section 8.1: AA - AA is still considered a developmental league, therefore, players should rotate through all positions where permissible.  Coaches may decide not to play a player in a position that they feel could constitute a safety issue for a player based on their level of development.  At a minimum, each player will play 4 innings in the field and should be given the opportunity to play infield at some point during a game.  Players can be rotated through the batting order.  Players will be substituted during a game, and no player should sit two innings in a row, nor twice prior to all players having sat at least one inning.  This will also be the first level where players will get a chance to pitch.  Coaches will determine who will have the opportunity to pitch based on skill and safety.  In addition, to help with pitcher safety and to keep the pace of play going, coach pitch will occur for the first 3 innings for the first half of the season and the first 2 innings in the second half of the season.  Coach pitch will also occur when a player has walked/hit 4 batters in an inning or 3 consecutive batters.  Batters will also have the opportunity to hit off of a tee if they receive 4 balls by a player pitcher.  By the end of AA players should be able to feel comfortable hitting off a player pitcher, know what to do in basic baseball situations, and be able to throw accurately to first base from any position in the infield.  The goal of AA is to prepare each of the players with the knowledge and skills to move onto AAA/Majors. 

   Section 8.2: AAA - AAA is considered a transition league where players are being prepared for Majors.  Score and standings are kept at this level and will include an end of the season playoff.  Managers should start the season rotating all players through positions and batting order, however as the season progresses, they may transition to more of a “set” batting order, and play certain players in positions they possess the skills for.  Players will play at minimum 4 innings in the field and should still be given the opportunity to play both infield and outfield.  Like AA, players will be substituted during a game, and no player should sit two innings in a row, nor twice prior to all players having sat at least one inning.  By the end of AAA, players should be able to comfortably hit off a player pitcher, have a good understanding of baseball rules, and know what to do in most baseball situations.  The goal of AAA is for the players to gain a firm understanding of baseball rules, knowledge and skills that will allow the player to move onto the Majors level.

Section 9:  Majors - Majors is the most competitive division and it can be made up of player ages 10-12.  Most years, Majors will consist of only 11-12 year olds for baseball.  10-yr olds may be pulled up during a year where there are not enough skilled 11 and 12 year olds, to help round out the teams. 

The game is still played on a 60 ft base path and the pitchers throw from 46 feet.  There are still some rules in place to curb excessive stealing but this level plays pretty close to real baseball rules.  Expect two-three 6 inning games per week with a practice.  The Baseball league is made up of teams in both Granby and East Granby.  Like AAA, we introduced additional towns in 2016 and will continue this practice going forward.  Softball competes against several surrounding towns.  At this level, managers will begin the year rotating all players through positions to assess their skill level and playing preferences.  However, managers will transition quickly into set batting orders based on player skill level (still using a continuous batting order), and will play certain players in specific positions during the season.  Like AA and AAA, players will be substituted during a game, and no player should sit two innings in a row, nor twice prior to all players having sat at least one inning. This is not a “win at all costs” league, however we do strive to provide a competitive atmosphere that meets the needs of both our most competitive players, as well as those still learning the game.  By the end of Majors, players should have a complete understanding of the game of baseball that will prepare them for the transition from a little league field to a regulation baseball field.  The goal of majors is to prepare our players to play at the next level of baseball including district play and juniors baseball.

Section 10:  Juniors - Juniors level plays on the real baseball diamond - 90 foot base paths and pitchers throw from 60 feet.  Player ages 13-15 years old.  Home games are played at Ahrens Field and there is travel involved to other area towns.

Section 11: Districts -  District play provides our best players the opportunity to extend their season by competing in the end of season District 6 tournament.  Both baseball and softball can establish 3 teams each:  an 8-10 year old team, a 9-11 year old team, and a 10-12 year old team.  Qualifying for a district team is based on 2 criteria.  The first is coaches feedback during regular season play – in effect, players are “trying out” all season long.  The second is the district tryout just prior to the start of the district season.  It is important to understand that by the tryouts, the District managers have had the entire season to assess players while in game situations and have a pretty good feel for the skills of each player.  The district 10-12 team requires a significant commitment as there will be practices/games 6x per week and will continue from June to Mid-July with the possibility of playing into August.  Lastly, district play will follow Little League International rules and playing time will not be the same as the regular in-season rules.  There will be no guaranteed minimum amount of playing time for players on the district team.  Playing time at the district level will be at the coaching staff’s discretion.
Section 12:  All Stars – For AA, AAA, and Majors baseball, all-star teams will be chosen each year in order to provide a fun and competitive game for the top players in our league.  All-Star selection will be solely by player vote.  The league will determine how many players from each team will be selected each year.  Coaches will complete an anonymous vote with their players to choose their designated number of all-stars.  If there is an uneven number of players to be selected from each team, the team with the best records will get the additional picks.  Two All-Star games will be played in Granby, and one in East Granby, rotating which division plays in East Granby each season.  The All-Star games are typically played over one weekend in early June, prior to the start of Districts.
Section 13:  Playoffs – For AAA and Majors baseball, the season will end with a double-elimination tournament.  Teams will be seated based on their regular season record.  Tie-breakers will be decided in order by head-to-head competition, most runs for, least runs against.  The home team is always the higher seeded team, regardless of tournament wins/losses.  There is an “if needed” final game, making these true double-elimination tournaments.
Section 14: Managers/Coaches selection – Each year, GLL reaches out to all registered members asking for manager and coaching volunteers.  Additionally, when families register, they should indicate interest in managing or coaching by checking that box in the volunteer section of registration.  The commissioners and VP of the appropriate league will review all submissions and select managers based on the following criteria: 1) prior years managing/coaching in GLL 2) feedback from end-of-year surveys and ad-hoc feedback 3) previous level managed/coached 4) other baseball/softball managing/coaching/playing experience 5) other volunteer work.  If there are too many people interested in managing and/or coaching, a formal interview process will occur by the commissioner and VP of the appropriate league. The VP of the appropriate league will make the final decision on manager/coach selection.
Section 15:  Registration Fees – We strive to keep our registration fees as low as possible.  We do this by analyzing our annual spend, saving costs where we can, and aggressively raising funds through seeking out sponsorships as well as an annual fundraiser.  We keep some surplus funding in our active account for emergencies, and any additional surplus is added to our capital fund.  Capital expenditures are based on the amount of funding in our capital fund, feedback from the league, and feedback from managers/coaches.  Focus is always on player safety first, then on improving player/family experience.

Section 16:  Sponsor Fees – GLL solicits sponsorship from area businesses to help offset registration cost and to pay for capital expenditure projects.  GLL has a board position called the Sponsorship Coordinator who is responsible to help coordinate and track sponsorship activities.  Sponsors can choose from a range of options, including but not limited to outfield signs, scoreboard signs, team sponsors, long-term sponsorships, and sponsoring specific capital improvement projects. In addition to whatever they sponsor, all sponsors will receive a small plaque to hang in their place of business, and their logos will be posted on the GLL website. The Sponsorship Coordinator will work with the Information officer to ensure the GLL Sponsorship form is updated and posted on our website.

Section 17:  Finances:  

· Each year, GLL prepares a budget based on the previous year’s income and expenses.   The treasurer finalizes the profit and loss statement by the December board meeting, and prepares a draft budget, which is finalized in the January meeting.  

· The GLL Fiscal year runs from October 1st through Sep 31st.   

· Taxes are filed each year and must be in by Feb 15th.  Failure to do so could result in revocation of our non-profit status.  It is the responsibility of the Treasurer to ensure our taxes are filed.  

· GLL maintains three separate accounts.

· The Operating Account – this is the account we typically write checks out of for normal day-to-day expenses.  GLL historically likes to keep $10,000 in the Operating Account as a “rainy day” fund, in case we don’t get enough fees from registrations and fund-raising, and we need the cash to run the league.

· The PayPal Account – this is the account that registration fees are initially recorded.  We typically move cash out of this account into the Operating Account.

· The Capital Account – this an account set up to hold cash available for capital expenditure improvement projects for GLL.   We move any excess funds from the Operating Account to the Capital Account if we have a productive fund-raising season.

· We try to keep the fee structure at a point where we need some fund-raising in order to cover all costs for the league. 

· GLL has a policy where any transaction must be done by check or league credit card – no cash transactions are allowed.  The Treasurer is authorized to send checks electronically for routine expenditures.  Any non-routine spends (Field Improvements, scoreboards, capital expenditures,  etc.) must be approved by the board.

Section 18:  Zero-Tolerance Policy – GLL has a written “Zero-tolerance policy” when it comes to manager/coach and parent expectations.  All managers/coaches and parents need to remember that this is a developmental league and the primary focus is on learning and fun – winning is ALWAYS secondary.  GLL has posted reminders at each field to remind managers/coaches and fans that these are just games, and to be respectful to players, coaches, and umpires at all times.  Violation of this could result in a manager and/or coach from being ejected from a game, managing/coaching in the next game, and potentially a ban from managing/coaching in GLL.  Please refer to the approved Zero-tolerance policy posted on the GLL website.
Section 19:  Equipment – GLL will provide safe and reliable equipment for all teams at each level. Players may bring their own equipment as long as it is in compliance with LLI rules and is safe for play.  Managers/coaches should inspect all equipment and if anything needs to be replaced or repaired, notify the equipment manager of the appropriate league.  GLL maintains a board position for Equipment Manager for both softball and baseball, who is responsible to ensure safe and reliable equipment is handed out to each team prior to the start of practices, consisting of.  
· T-ball: bucket of soft-core balls, 2 bats, 4 helmets, first aid kit, set of rubber bases, one tee, set of catcher’s gear
· Farm ball: bucket of soft-core balls, 2 bats, 4 helmets, first aid kit, one tee, set of catcher’s gear

· AA/AAA/Majors/Juniors:  bucket of practice balls, 2 boxes of game balls, 2 bats, 4 helmets, first aid kit, one tee, set of catcher’s gear, plate brush, pitch counter, umpire’s out counter, rule book,  scorebook
Section 20:  Uniforms  – Uniforms will be provided by GLL according to league:
· T-ball – shirt and hat, with minor league team logo, sponsorship available

· Farm ball – shirt, hat, pants and socks (visor for softball), with minor league team logo, sponsorship available

· AA/AAA/Majors/Juniors – shirt, hat (visor for softball), pants, socks with major team logo

· Districts – the cost of district uniforms is accounted for partially by registration fees.  We ask that each district team family pay $50 per player to help offset the cost of uniforms, officials, and team registration fees.  The league provides team shirts, which are returned at the end of the year for baseball.  Players keep their pants, hat, and practice jersey with their name and number (baseball), and their complete uniform (softball).

ARTICLE II – Players
Section 1: Player Selection Process – Any child who wishes to register with GLL will have the opportunity to do so and to play.  The overall goal of player selection for different leagues and on teams is twofold – first and foremost is player safety, with a close second to create balanced teams that evenly compete throughout the season.  The primary consideration for placing players in different leagues is age.  A player over league age of 12 years must play in our Juniors program.  Players in Majors are typically 11-12, in AAA are 10-11, and in AA are 8-10.  For Majors, we strive to keep our players in the 11-12 age range, however based on the number of players available, we may pull up a high-assessing 10-year old.  After age, we look at player assessment scores.  Players must attend the pre-season assessment and be scored on hitting, fielding, and throwing.  Parents are not permitted in the assessment area.  Players are assigned numbers and not called by name. Scores are kept on a master scorecard without names until the assessment is complete and scores are tabulated.   Scores are tabulated based on assessment of ground balls, fly balls, throwing, hitting, and pitching.  Hitting will typically be assessed by a few swings off of a tee, followed by coach or machine pitch.  Once scores are tabulated, the player agent, VP of the league, and the President work together to determine the cutoff for each league.  T-ball teams and Farm teams are developed by the Commissioners of those divisions.  Assignments are based on age, grade, and any special parent requests.
Section 2:  Player Drafts

Drafts are held the week immediately following assessments, with the goal of announcing the teams the following Friday.  Teams should all be announced at the same time.

During the draft, all managers of the teams need to be present, along with the player-agent for that division, the VP of the league, and preferably the President and Information Officer.  The Information Officer’s purpose is to capture the rosters and load them into the GLL website as quickly as possible – if that is not possible, the IO will enter the information as soon as possible.  Managers are provided with the names of the players available for that level draft only, including: names, ages, previous league played, and individual assessment scores for the names of the players available.  Managers are also given a list of any parents who have volunteered to assistant coach.

The VP and commissioner of that league will give an overview of how the draft will be conducted.  Each manager has the names of the players available, along with a blank draft sheet containing a grid with the teams across the top, and 12-14 blank spaces below to write in player names.    Managers draw from a deck of cards, the high card goes first, with the rest in order.  Whoever drafts last, gets to pick their team name first.  Before the draft begins, managers place their child in the round consistent with their child’s assessment score.  For example, Manager #3’s child was the top player assessed; he would be placed in the first round space for that manager.  For AA and AAA baseball, if all managers agree, a manager can select ONE assistant, and place their child in the appropriate draft spot based on their assessment score.  If any manager feels that another is trying to “stack” a team by choosing an assistant with a child with a high draft score, then no assistants will be allowed to be chosen prior to the draft.  For Majors, no assistants can be chosen ahead of time, and managers need to consider who is available to assistant coach as they are conducting the draft.  The Commissioner will keep track of all drafts on a master sheet as well.
Once managers and assistants children are placed in the appropriate draft spot, the draft begins with the team that drew the highest card.  Once that manager chooses, all managers should scratch that player off of their available player roster to keep track of who is available to draft. When the draft gets to the last manager, he/she chooses two players, and the draft goes back to the next lowest-card manager until it gets back to the first manager, who chooses two players so the draft follows a “snake” pattern.  For example, if there are 4 teams in the draft, the pattern would be: 1, 2, 3, 4, 4, 3, 2, 1, 1.. and so on until all players are taken.  All attempts will be made to honor any parent requests during the draft – the Commissioner should have a record of all such requests.  If a manager drafts a player that a parent specifically requested their player not play for, the Player Agent will tell that manager that that player is not available for them to draft.  Once all players are drafted, the Commissioner will ask the managers if they are satisfied with the way the draft was conducted.  If so, and there are no questions, the draft is considered final.  Managers can keep their draft sheets, but any assessment scores, or other information shared during the draft must not be taken from the draft site.   The Commissioner will share his draft sheet with the Information Officer, who can create the teams on the GLL website.
Managers should not share their teams until all drafts are complete and they are notified by their Commissioner that they are cleared to contact their teams.  There may be some adjustments made based on subsequent drafts, late sign-ups, or drops.  If after teams are announced, managers would like to make a trade based on a parent or child request, they should contact their Commissioner.  We will try to avoid making trades, but if there is a valid reason, and both managers agree, a trade can be made with Commissioner approval.  
Section 3:  Playing time

Information about playing time and expectations for playing different positions is outlined in Article 1, Sections 6-9 above.  Again, GLL is a developmental league, therefore,, we stress player development and enjoyment over winning.  To that end, all players must play a minimum of 4 innings, should never sit two innings in a row, and should not sit twice before each player sits at least once.  These guidelines may not be possible based on a shortened game due to weather or some other extenuating circumstance.
