Hopewell Youth Association
Team Mom guidelines

A Team Mom is an integral part of the HYA baseball community.  She helps the coach keep the team informed and organized as a part of their league.  Her primary goal should be to help the coach provide a positive baseball experience for team families.
Some specific duties include:
· Sending team mom contact information to League Administrator (fundraising@hopewellbaseball.org)

· Developing an email distribution list to be used for team communications

· This may be done through the Hopewell website or through her own email system.

· HYA encourages all teams to utilize the team page on the HYA website for communications.
· Organizing/communicating a snack schedule for all games

· Creating a schedule for a team parent to work the dugout for each game in coach pitch leagues
· This can be combined with the snack schedule.  Whichever family has snack duty for a game will also work the dugout for that game.  Some teams have a mom/dad that will work the dugout for the season.  You may want to take a poll of your parents to see how they prefer.  The team mom should not necessarily have to work the dugout for all games.
· Scheduling/confirming parents to cover concession stand shift for team

· Each team is required to work at least one shift in the concession stand for that season.  This also includes making sure the parents have reviewed the concession stand procedures.  If concession stand volunteers fail to show up for their shifts, the coach and/or team mom will be called to come and work the shift. 

· Organizing/assembling team basket for basket raffle on Hopewell Day (Spring season only)
· Details to be finalized.
· Assisting coach with tasks for the team

· Some coaches may use their team moms more than others.  Just be available to help out where needed in terms of communicating/organizing activities, i.e. picking up uniforms or pictures, etc. 
· If coach prefers, organizing labels or bins to be used at each game to keep players glove, hat, helmet organized and to identify the lineup.  This is especially useful in the younger ages.

· Scheduling/organizing team party at the end of the season

· Team parties can be at the park, someone’s home, a local restaurant, etc.  It may include just snacks or pizzas or a full blown cookout.  Cakes, cookie cakes, or cupcakes are usually included.  Each team has its own personality/dynamic and you should take this into account when planning.  Also, utilize other parents in the planning.

· Coordinating a gift for the coaches to be given at the team party

· A gift for coaches does not necessarily have to include collecting money and buying expensive items.  Some inexpensive items could be a team picture framed with players signatures on the matting, individual letters from the players combined into a booklet, donation to a charity in honor of the coach(es) – Coaches Curing Cancer, gift cards, etc.
