BTB BOARD MEETING MINUTES
DATE: October 10, 2016
ATTENDEES: Dave Limberg, Tim Burns, Mark Nesvig, Teresa Christenson, Nikki Saf-Sanders Brook Dawson, Amy Sieben, Ina Macovei, Jen Dam
[bookmark: _GoBack]ABSENT: Tim Hull
START TIME: 7:02
PUBLIC COMMENTS: Jennifer Dam, Apparel Coordinator
Confirm uniform package and materials (I’ll have jersey and pants samples with me)—two custom sublimated jerseys names on both.  Remove flag.  Remove belt.  Check on pricing for #burnsvillestrong added.  Target budget is $100.00.  With these changes will get to that target. 
  Confirm jersey material—St. Joseph’s sample (green/gold)
  Confirm pants—Rival pants
· Confirm hat order—50 XS, 100 S, 150 M/L, 140 XL (checking on XXL availability)
· Review Fall Online Store—products are set.  Follow up on getting a logo on the socks.  Pricing will be set.  Jen will craft an email and send with link for release.  
How to apply profit from store; credit or check to BTB—check 
·  Coaches coats? No on coats, yes on shirts
·  Volunteer shirts?  Yes, Brook will have lists 
·  Bags for uniform distribution—yes.  
·  Old pants in cage, how to use them?—Wash/sell at discount (Amy)
Teresa will do email, reminders and website update putting on homepage and calendar. 

MEMBER REPORTS:
	TREASURER-
	PRESIDENT-	
  2017 coaching applications—Notice will go out in Dec.  Three reminders by Teresa.  Deadline mid Jan.  Interviews mid to late Jan.
  Set date for 2017 budget meeting—Tim and Mark are working on this
  Clinic update—we have the dome for fielding clinic.  P2P will give us space for the Tues clinics at $2500.00.  Cages will give us Sun for $2500.00.  Mick is in the loop.  
  State tournament update—meeting is tonight.  We will know decision soon. 
  Sponsorship position—April McDevitt will be taking this position.  We will need to get the sponsorship materials.  
  Registering for 2017 tournaments—We need to be more timely this year. Discuss payments with Jim Schmid, getting checks cut to associations more quickly.  Get the word out to legacy coaches about looking for desired tournaments for 2017.  
VICE PRESIDENT-
DRAFT tryout schedule and assumptions—looked at grid and changes/notes discussed
Continuous Improvement Group names—Dave will send out request to get interest and folks to commit.  
	MAJORS-
	MINORS-
	TOURNAMENT-
OLD BUSINESS:
NEW BUSINESS:
NEXT MEETING: November 14th 7:00 Location TBD   
END:  8:41
SUBMITTED BY: Teresa Christenson

