BTB BOARD MEETING MINUTES
DATE:  September 11th 2016  (Savage City Hall)
ATTENDEES:  Dave Limberg, Mark Nesvig, Tim Burns, Brook Dawson, Nikki Saf-Sanders, Teresa Christenson, Ina Macovei, Amy Sieben, Tim Hull 	
ABSENT:  
START TIME: 6:40 PM
PUBLIC COMMENTS:
MEMBER REPORTS:
	TREASURER-
Budget projection for MBT revenue versus increased program fee revenue. 2017-2018.
	PRESIDENT-	
Apparel update from new committee-thin white long pant with black pinstripe down side as the uniform issued, review offering the thicker pant style for sale at uniform pick up. Reviewed uniform options, nailed down two options for each jersey.  Apparel will have mock ups for next meeting to vote.  
Contract proposal for winter clinics from The Cages—exact same cost and times as last year
Request from high school to have BTB help cover some of the summer field maintenance costs –Board agreed to pay $565.00 towards the cost to maintain fields up at the high school.  This is ½ of the budget overage the boosters experienced.  
VICE PRESIDENT-
Coaches’ exit interviews summary/preview coach outreach for next season-all interviews complete except for one. 
Confirm coach application deadlines and mock up interview schedule for Dec/Jan-confirm that this timeline is still appropriate.  Review interview process after applications are received.  Teresa will send out three reminders prior to the application deadline this year starting in December, application deadline mid-January, interviews in mid-January.   
Clinic discussion: Have/not have? Minors v. majors? Could we do them at reduced cost? Review participation numbers for past two years—Continue next year, review enrollment quotas for minors versus majors clinic times.  Made money on them last year, look at reducing price next year to a break-even price point.  Sit down with Scholl regarding scheduling and numbers.  
Tryouts and current knowns—dates are out.  We have an extra hour this year.  Dave will be putting together a mocked up schedule for next meeting.  Dome time blocks are known  
Spring/continuous improvement—review the pitching piece.  Set up a Spring committee to review the tryout process and develop recommendations based on their review.  Bring candidates to the next meeting.  
	MAJORS-
	MINORS-
	TOURNAMENT-
BTB tournament questions—will be raising entry fee to $395.00 in 2017.  If registered before January 1st, early registration special price is $375.00.  Date will be June 2-4th.  Front load Friday games.  Add to registration note regarding prohibition of scooters, bikes, hoverboards, any wheeled apparatus unless it is for a health reason.  Add information regarding concessions and discourage coolers/outside food and beverages.  
Voting Issue:  MBT tournament 2017-host or not? Reviewed state tournament revenue for the past two years.  Brook motions to go down to 10AA tournament only at two sites, 40 team tournament.  Nikki seconds.  5 vote yes.  2 vote no.  The motion carries.  We will now make a proposal to MBT regarding this change.     
OLD BUSINESS:
Approve August 2016 minutes.
[bookmark: _GoBack]Reviewed survey respondents who wished to be contacted.  Names to Minors/Majors directors.  Follow up completed.  One parent responded with desire to volunteer for additional responsibilities.  Once we know our vacancies, will reach out.  
NEW BUSINESS:
Sponsorship coordinator position to be filled.  Picture coordinator is already on board.  Stacy is training her in this coming season.  It’s Jen Gust (kid was at 10’s in 2016 season)  What are we doing with the website coordinator spot? 
NEXT MEETING:  7 PM Monday Oct 10th location TBD.  
END:  9:25 PM
SUBMITTED BY:  Teresa Christenson 

