BTB BOARD MEETING MINUTES
DATE: May 2, 2016	
ATTENDEES: Teresa Christenson, Mark Nesvig, Brook Dawson, Tim Burns, Tim Hull, Nikki Saf-Sanders, Dave Limberg
ABSENT:
START TIME: 6:00 PM
PUBLIC COMMENTS: None
MEMBER REPORTS:
	TREASURER- April budget report—uniform bill came.  Universal Athletics bills came and need to be paid.  These are equipment purchases.  3 portable mounds were purchased for the BV tournament because we cannot borrow AV’s.  That expense will be carried over into 2017 budgets.  
	PRESIDENT-	Update on BAC office relocation.  Marcia may be located in community ed?  All BAC sports storage needs to be out of city hall by December.  Need to look at storage options.  Short term we are looking at storage rental.  BAC has a capital fund that will cover some of this cost.  Long term plan is to build a garage or shed.  This would be an inter-program build.   Sponsorship update—need to get in touch with coordinator to get things squared away. Thinking about options for incentives for next year sponsorship performance
VICE PRESIDENT- No items this month
	MAJORS-
	MINORS-
	TOURNAMENT-  1. Open spots? Offer for free or close out so we can do Tourney Machine correctly. Closing 10A Closing 11A.  Missing 11AAA, 13AA,   2.  Feedback suggestions reviewed. Checking to see if Dunn Brothers would donate coffee   3. Concession pricing so Sayleen can do up new menus  4.  Had meeting for Marty (all of the majors fields) and Paul (SF and Community) Ken Q is to be in charge of Lac Lavon  
	Remember to sell last year’s tourney shirts this year.
OLD BUSINESS:  Approved April Minutes.  Marcia’s office moved upstairs.  Lock box still located by old BAC office
NEW BUSINESS:  Apparel update-Replacement hats for coaches are scheduled to be here end of this week but not guaranteed.  Cage jackets may be here Friday.  There were extensive shipping and vendor issues with these and had to switch brands.  Vendor agreed to upgrade the jacket brand at no extra cost.  There are two correction jerseys that need to be resolved, as far as is known.  Approx 10-12 kids were given incorrect sizing on the undershirts during chaos of hand out.  Unsure if these are resolved, but word is families are working this out independently.  Overbudget.  Awaiting final figures to determine by how much per participant.  

[bookmark: _GoBack]NEXT MEETING: Should we do the 6th or the 13th? Vote for the 13th.  
END: 7:53 
SUBMITTED BY: Teresa Christenson 

