CYLA General Meeting
10/10/12
1st Meeting for 2013 Season


1. CALL TO ORDER & ATTENDANCE
Call to order at 7:00pm

1. APPROVAL OF PREVIOUS MEETINGS MINUTES
Motion to approve, seconded, majority show of hands.
APPROVED
 

1. SCHEDULED GUESTS
None

1. UNSCHEDULED GUESTS
None

1. PRESIDENT’S REPORT AND OPENING REMARKS: 
NOTES: Review of agenda items. 
Proposed Rule Changes
Officer/EC openings
Contractor Positions (Head Ref, Field Supv, Ref Trainer, coaches Trainer, Assignor, Scheduler)
Coach’s Training
Proposed 2013 Schedule
Birth Certificates
Sponsorship Forecast
Competition Committee

ACTION ITEMS: None

1. TREASURER’S REPORT
NOTES: 
C.Clark – Acting Treasurer
Review of P&L report (See attached)
Championship revenue
T-shirt folks $7300 (20% of sales)
Jamba Juice $2000
Misc Vendors, etc total of $10,000 revenue
Review of Sponsorships
Review of Expenses
Question regarding where team dues go.  C.Clark provided a summary of where expenses go.
Comment regarding OT pay for referees.  Suggestion to consider coaches evaluation referee performance, particularly in case of single ref.

ACTION ITEMS:

1. COMMITTEE REPORTS – No Committee Reports at this meeting

OVERSIGHT 
NOTES:

PLAYER TRANSFER - OPEN
NOTES:
 
PLAYDOWN APPEALS - J.Hatcher
NOTES:

COMPETITION - R.Morgan/M. Stears 
NOTES: 

WEBSITE ADMINISTRATION - A.Fletcher
NOTES:

COACH CERTIFICATION - N.Harvey
NOTES:

RULES/REFEREE OVERSIGHT - D.Devine
NOTES:
 
CHAMPIONSHIP/SPONSORS - M.Stears/C.Clark
NOTES:


1. OLD BUSINESS
NOTES: 
Championship:
389 games; Reseeding of teams in each division for playoffs.  
1 Champion per division, 35 divisions
Profit/Loss for Championship (See attachment)
Commendation for championship weekend planning and management
Comment regarding medals having “2011” on them – this was a cost saving measure, medals were not used last year due to championship cancellation.
~10 games had to be called, of 389 games
Referee Recap
Question regarding how refs are assigned to games w/respect to experience.  M. Stears provided summary of ref assignment procedures and experience requirements for each level along with logistical and scheduling issues.

ACTION ITEMS:


1. NEW BUSINESS
NOTES:
Recognized C.Clark and D.Devine for HOF election

2013 Budget and Paid Administrator (Executive Director)
Proposal to have paid administrator
Operate at break even cost with Executive Director, based on comparable organizations with $25,000 salary.
Cost analysis including administrator, championship costs would result in additional $110/team increase in team fees.  Would include 9 games and championship costs.  Works out to $6/player.
Discussion
9 games vs 8 games (7 games with 2 playoff)
Job description will be sent out and posted next week for review
Position would be voted on at next meeting
Comment that paid administrator is moving in right direction
Forecast of sponsorships for next year in regard to championship costs and how they affect team fees.  Anticipate comparable level of sponsorship with potential for increase.
Discussion of budgeting at the club level – some clubs have already submitted and approved their budgets and cannot absorb team fee increase.
General discussion of duties, reporting structure, etc.
Consideration to vote tonight in order to allow clubs to complete budgeting for upcoming season.
Comment regarding workmen’s comp requirements for positions, including ED and contractors – WC is required unless contractor has their own WC insurance.  Followup information to be investigated.
MOTION 1 – 
Add an executive director position to our list of contractors for 2013 season.  The Executive Committee will investigate a variety of options for budgeting this position and present them at the next meeting.  Team fees will not be finalized until the November General meeting.
SECOND – Coyotes
DISCUSSION – Discussion of the timing of determining the budget; impact on rec clubs with locked budgets; question as to why we cannot vote on budget now if impact is immaterial to rec club budgets; 
	MOTION WITHDRAWN
MOTION 2 – Add executive director at a cost of $25K for 2013 season
	SECOND – Coyotes
	DISCUSSION – None
	VOTE: 23 FOR, 0 AGAINST, 1 ABSTAIN, MOTION PASSED
Budget Issues
	Team fee increase regarding new position - $75/team
There was also a $15K deficit from 2012 Championship – How will this be addressed for 2013.
Question of 8 vs 9 game season and associated ref cost for 9th game (2012 team fees included 8 games of refs although 9 were played)

MOTION – To raise team fees to $185/team
SECOND – COYOTES
DISCUSSION – Question regarding the budgeting and cost of new position.  
VOTE: Simple majority show of hands
2 ABSTAIN, 1 OPPOSED, MAJORITY FOR
MOTION PASSES.
	
Proposed Rule Changes
MOTION: Extend rule changes to Nov 7 meeting
Second: Bandits
Discussion: Time sensitive issues, transfers and birth certificates.`
VOTE: Simple majority show of hands
MOTION PASSES
Commit to updating transfer process by 10/19 and notify admins
Suggestion to send summary of proposed rule changes to admins for review prior to Nov 7 meeting.

Officer/EC openings
Tom Thomas and Rich Morgan stepping down from committee.
2 have indicated interest, 1 requested to join
NOMINEES
Mark Crower – COYOTES
Andrew Davies – BVL
Rob Gormley – DLC
MOTION: 3 above be voted in as Exec Committee members
SECOND: BEAR Creek
DISCUSSION: Question on why EC has so many members.  Response: Diversity of viewpoints, bylaws allow up to 10.  Comment that the ED position may reduce the EC.  
VOTE: Simple majority show of hands
1 ABSTAIN, MAJORITY FOR
MOTION PASSES

Nominations for Officer Positions
All positions are up for vote
President, Treasurer, Secretary
C.Clark not seeking re-election as Pres
M.Stears interested in President position
CityLax nominated M.Stears for President
Second-Storm
Vote: 1 opposed, Simple majority.
Storm nominates Hatcher for Secretary
Second by Stears
Vote: 1 opposed, Simple Majority
Nomination C. Clark as Treasurer
Patriots second
Discussion:  no treasurer for over a year.  Chris has done it in addition to president duties.  Pleaded for volunteers with no response.
Vote: 1 oppose, simple majority

Contractor Positions (Head Ref, Field Supv, Ref Trainer, coaches Trainer, 
Assignor, Scheduler)

Coach’s Training

Proposed 2013 Schedule

Birth Certificates

Sponsorship Forecast

Competition Committee

ACTION ITEMS:


1. CALENDAR:



1. OTHER ANNOUNCEMENTS
NOTES:
ACTION ITEMS:


1. NEXT MEETING DATE: 

1. MEETING ADJOURNED



ATTACHMENT 1
ATTENDANCE/MOTION RECORD
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CYLA GENERAL MEETING

ATTENDANCE AND VOTING RECORD

DATE: 

CLUB REPRESENTATIVE NAME PRESENT FOR AGAINST ABSTAIN FOR AGAINST ABSTAIN FOR AGAINST ABSTAIN FOR AGAINST ABSTAIN FOR AGAINST ABSTAIN

EXEC COMM - PRESIDENT Chris Clark (Tie-Break Voting Only) X

EXEC COMM - AT LARGE Mike Stears X X

EXEC COMM - AT LARGE John Hatcher (Secretary) X X

EXEC COMM - AT LARGE OPEN

Aspen Lacrosse

Aurora Raiders X X

Bear Creek X X

Blue Sky NOT ACTIVE

Boulder Valley X X

Breckenridge / Summit

Broomfield X

Cherry Creek Youth X

Cheyenne Mountain

Cougars X X

Coyotes X X

Denver Bandits X X

Denver City Lax X X

Denver Lacrosse Club X X

Englewood Parks

Ft. Collins Vipers

High Plains Lacrosse

Highlands Ranch Metro Distr. X X

Laramie Lacrosse

Mountain Lacrosse X X

Mustang Sports Club Ned Harvey (Exec Committee) X X

Native Lacrosse

Panthers Rich Morgan (Exec Committee) X X

Parker Hawks Shaun Bristow

Patriots X X

Pikes Peak Lacrosse X X

Pueblo Heros X X

Ranger Lacrosse X X

Rocky Mountain Storm Dave Devine (Exec Committee) X X

South Suburban Parks/Rec X X

Spartans X X

Stapleton Jets

Titans - Loveland X X

Valor Youth Lacrosse X X

Washington Park

Windsor CopperHeads

Windsor Raptors

TOTAL CLUB MEMBERSHIP 37 25 0 0 0 23 0 1 0 0 0 0 0 0 0 0 0

GUESTS ORGANIZATION

QUORUM 

PRESENT

ROLL CALL

NO MOTION

VOTING RECORD

MOTION NO.

4

(From Mtg Minutes)

NO MOTION

VOTING RECORD

MOTION NO.

(From Mtg Minutes)

1

VOTING RECORD

MOTION NO.

3

(From Mtg Minutes)

NO MOTION

VOTING RECORD

MOTION NO.

2

(From Mtg Minutes)

MOTION PASSED

VOTING RECORD

MOTION NO.

5

(From Mtg Minutes)

NO MOTION
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