
CYLA Board Meeting Minutes -- 12/8/2011

Meeting was called to order at 7pm by Chris Clark
1. Opening remarks
Visitors introduced themselves; Oct 27th meeting minutes approved.
2. Open Treasurer Position
a. 3 applications, 2 withdrew due to job concerns
b. Remaining applicant was Ed Venerable
c. Ed was introduced to the group and was offered the opportunity to address the group.  He offered his background, connection to lacrosse and his desire for the position
d. Chris Clark offered a motion to accept Ed as the Treasurer
e. Motion was 2nd 
f. Ed was unanimously approved by the voting members in attendance.
3. Admin Matters
a. Player Transfer Process
i. Chris offered a brief background on the process and an update on the status of transfers to date.
1. 51 transfer applications to date
2. None have been denied—several have had no comment from at least one team
ii. Discussion around clarification of the purpose of the process and how/against whom violation would be enforced
1. There was general agreement that clubs should be penalized rather than players
b. Rule wordsmithing; clarification of existing rule 1.7.2 (a)
i. Rule 1.7.2 (a):  clarification of existing rule
1. Chris Clark offered a motion to approve rule as read; inserted “…or Club organization” to 1.7.2(a); added “…or ineligible…” to Rule 1.7.5 (c) (4)
2. Motion was 2nd
3. Unanimous acceptance of rule – no dissent
ii. There was a suggestion that the Board set a date certain to accept rule changes that would affect the current season.  The members offered that they need ample time to digest rules changes and communicate them to their constituency before registration starts to alleviate potential issues from “changes on the fly”.  The members offered possible time frames 6 months before registration starts or perhaps an August 31st deadline.  Mike Sterns of the EC suggested this be taken up as future business and Chris Clark specifically instructed to include this discussion in the meeting minutes.
iii. Types of contact between clubs and players from another club – a concern.  What is permissible what should be tolerated accepted?
1. Mike Sterns suggested straw vote
a. Admin to admin contact – straw vote – accepted and OK
b. Club making direct contact with players from your club – no vote taken
2. Chris Clark suggested CYLA not attempt to legislate what contact can be made outside the CYLA season 
3. Admins may contact anyone within the CYLA (players, coaches, parents, club admins), outside of their own clubs as long as the contact meets the following parameters within the CYLA.  
a. May not leverage the CYLA database for contact purposes. 
b. May only be for activities outside the normal CYLA season (Feb – May)
4. Item 3 above started as a motion for a vote but the vote was abandoned.  Instead it was suggested that we recognize a gentleman’s agreement that all communication external to a club to CYLA constituents, during the season,   take place admin to admin.  Communications that occur outside the season follow the guideline offered in item 3
5. Chris stated that no sponsor has access to the CYLA player database.  Furthermore, the only CYLA official with access to the database is the President.  Contact to CYLA database member, requested/initiated/triggered by sponsors occurs only through the CYLA President.  
a. Sponsor notifies CYLA President of desire to send message to CYLA database.
b. Sponsor submits communication to CYLA President
c. President forwards communication to database members – sponsor has no DIRECT contact to database
4. 2012 Championship Weekend
a. DSGP contract finalized 
b. EC  reviewing and voting – so far 6 of 9 have approved , the remaining 3 have offered no decision
c. Contact will be executed upon approval
d. No discussion/comments were offered
5. Concussion Update
a. The CYLA will be putting a tab on the website that gives information re this: The CYLA as an organization will adhere to SB 40 requirements. Those requirements will be spelled out on the site. It is the Club’s responsibility to adhere to and administrate the tracking of coach’s certification and other tenants of the bill.
b. Discussion – officials removing a player from the game:
i. Chris Clark clarified that CYLA passed a house rule that a CYLA game official can make no judgment to remove a player from a game for a suspected concussion.  Rather, the official is to notify the coach of a potential injury and it then becomes the coach’s responsibility to act.  It was suggested by a member that CYLA get a legal consult on this position as it seems to contradict a NFHS rule/position.  It was further noted by Chris Clark that all of our house rules are deviation(s) from the NFHS rules because they do not make sense for our league and/or for a particular situation.
6. Coach Background Check
a. The League recommends that all coaches go thru a background check before being allowed to coach. This has to be administered at the Club level.
7. Subcontractor Update
a. Scheduling -  3 applicants – Rob Gormley, Paul Gonzer, Brandon Brackett
i. Members asked if they could provide input to the choice
ii. Chris Clark noted that input would be accepted, the process is open and transparent, however the EC has the final vote
b. Referee Trainers 
i. Applicants 
1. Dave Malmquist 
2. Dave Pratt – North
3. Scott Goettleman - Central
c. Coach Trainer – Scott Goettleman (one applicant)
d. Assignor – Amy Lane (one applicant)
8. Referee Training – March 4
a. March 10 – Panther Tourney for on-the-field training 
9. Aged based discussion
a. U14/15 discussion
i. Motion – Mike Stears motioned that we eliminate u15 – any 8th grade player can play u14
1. Second by CC
2. Vote 13 for – 12 opposed – motion carried
ii. Motion – combine U14 and u15 divisions to play together
1. Vote – 19 for – opposed were not recorded
2. It was suggested that the previous motion that was voted and carried needed to be rescinded before another vote could be considered
iii. Motion – Reverse the  previously carried motion 
1. 2nd
2. Vote – 16 for – opposed not counted
iv. Motion – Eliminate U14 – U15 will be top level and will accept all any 8th grader.  Next lower division is U13.  Essentially U14 and U15’s will play together.
1. Seconded
2. Vote – 11 for – opposed not counted – motioned not passed. NOTE: This later (12/16) was found to be incorrect as we did not follow Robert’s Rules; with seven abstentions (which were not accounted for) the nays would have totaled 7; therefore the motion did pass 11-7.   
v. It was decided that the group essentially was advocating for no change to previously accepted rules and age divisions – there was discussion to allow the competition extra latitude to placing teams to accommodate issues arising from the transition to aged based.
10. Sponsorship 
a. Mike Sterns is re-writing the sponsorship agreement to address potential conflicts of interest.  The mechanism is to allow the general board to vote on acceptance of all sponsors
b. A member requested the state tournament budget be posted.  EC responded that access to the budget would be provided to Admins but that the budget should not be posted to the general public.
11. Dates
a. Next meetings – Jan 26 and March 1
b. 2011 schedule
Feb 17 - Team evaluation forms to Competition Committee
Feb 21 - Comp Committee sets divisions
 Feb 24 - Division info (draft) sent to Club Admins
Feb 27 - Division comments due from Club Admins
Mar 12 - Prelim Schedule - ADMINS ONLY
Mar 14 - Schedule comments due from Club Admins
Mar 19 - Schedule posted
Mar 31 - Let the Games Begin!!!!
12. Open discussion
a. Aged based transition
i. Desire to have a better transition plan – phase it in
ii. Desire to bring back 30% rule
iii. Smaller clubs desire for exemptions – 30% rules – to allow for team formation and accommodate the fact it is hard to form full teams at an age level  from a small population
13. Dismissal – 
a. [bookmark: _GoBack]Move to adjourn 

