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Attendance:
Matt Prucka, Ben Wyzchek, Adam Procino, Tom Logan, Derek Elbert, James Soderborg, Kelli Dolph,
1. Purpose of meeting is to try and come up with a general consensus on some issues.  

2. Potential numbers for Bantams is 10 for 2012 season.

3. Discussion concerning implementing a Midget program to keep kids in our program and not lose them to Salt Lake program
· Our transition phase will include the discussion on where we take the program from where it has been to where we want it to be.  What are the steps that need to be taken to achieve this.  
· 

4. Budget Breakdown
· Organization would like to make a significant push on the fund raising end.  

5. 5 Year Vison Teams/ Miscelaneous
· How we grow the program in all facets.  
· Suggestion to have a practice squad. 
· Question is wheter or not alternate program can work between select and URL. 
· Fee structure will need to be identified for this. 
· Challenge is that parent and child are being asked to do double duty, financially, will my kid ever get the chance to play?  How do we get the kids on the ice?
· Can we present avenues that allow kids to achieve playing at a higher level beyond our hockey program.  Ski team has a vision for where they want their kids to go after their youth programs. This may be anywhere from World Cup to college skiing.  In our case we need to have some vision of where to go. 

6. Select Team Discussion
· Proposal to have some integration between select and URL.  Do we have select kids practice with URL kids occasionally?
· We need to work out how to better integrate house and select teams.  
· URL coaches need to do a better job with player developement, so that those URL players have the opportunity to make the select teams and be competitive.  
· Take once a month and make it a coaches practice.  So that coaches can get together and skate and bounce ideas off each other.  
· Can we bring some of the individuals who are active in the programs in SLC back into our program?
· We should be able to compete with the other programs and have proven in years past that we can do so.
· Our program has historically been a very good value. We are able to offer alot more ice time than those in SLC.  
· Potential to go after players that are not making teams in SLC and see if we can recruit them to play up here.  
· Plan is to have a Midget team for 2013-2014 season.  This may be difficult to field a triple a team that will be competitive in state and out of state.
· Suggestion would be to have High School team be the house team and feed the Midget program.  

7. Board Of Directors:
· Possible selection of an independent board memeber that does not have a child in the program nor has any involvement whatsoever.  

8. Director Of Hockey:
· Board will identify and outline the peramiters of this position.   
· Board would like to instill a policy in writing to prevent our Hockey Director from having a conflict of interest.  
· Mr. Nixon proposed sub commitee that may handle fund raising and other projects that board may not be able to handle or cannot due to time constraints.  

9. Paid Head Coaches:
· Director of hockey should also be a skills director board had suggested hiring.  
· Discussion of a transition period that will allow us to have paid coaches in the next few years.  Agreed that it would be difficult to find 3 select paid coaches for this season.  

10. Recruitment of Players:
· City will be introducing a "get out and play" afterschool program that will coincide with the afterschool ski program.  
· Rink and PCIM should be reaching out to the Hispanic populations along with the greater summit county areas.
  
11. Volunteer Structure:
· Discussion of compensation in some way for volunteers within program.  
· Review volunteer structure.
· May need a subcommitte for this also.  








  



 





 


