Bear Creek Junior Sports Association
Monthly Board Meeting

AGENDA
Date: 9/9/2018
Time: 6pm-9pm

Attendees: Kirstin Mayoral, Lisa Ortega, Jennifer Carrira, Bob Brown, Marie Brown, Ryan Segevia, Casey Hunt, Claude Vigil, David Hutcraft, Pam Miranda, Dan Carrol

Location:
BCJSA Office
2750 South Wadsworth Blvd Suite C-204
Lakewood, CO  80227

I. Call to Order

II. Approval of the Agenda


III. Approval of the Minutes

A. Bylaws review- See Notes on Paper
B. Fall/winter community ideas: 
-Toys for tots
-Food drive 
-Adopt a family 
-Santa photos
       C. BCJSA Banner inside high school- capital expense, vote for BCJSA to put banner in high school 9 yes, 1 no
       D. Building relationship with Bear Creek K-8, how can we become more involved within the school? (More in Depth)
		- David will meet the assistant principal to start, what do you need?
		- 2nd Tuesday of every month @ 530
       E. Lower Capital Fee Expense, looking at the past 5 years to see where we will be in 5 years
       F. Vote to put flag football, fall softball, fall lacrosse, under majority sport: majority vote yes 9 


New Business:
· If we closed saving account, we would need to do only checks 1 time a month
· Savings is shrinking, we need to get it back up
· Ask Judy how fast it went from $150,000 to $40,000
· Clear out old balances from 10 years
· Do a document purge
· Meeting Minutes put in each year
· Shed agreement for 10 years correct
· Xcel energy now in place $32 a month
· Need an insurance for shed and cages
· Vote Claude can appoint baseball director, 9 yes
· Nominations for baseball, softball, football, fundraiser coordinator
· Bears toy drive- collection due by Nov. 10th, team what donates most toys will get pizza party, new toys unwrapped
· [bookmark: _GoBack]Itemized refund for football parents, no refund 9 yes



Next Meeting: 

