Bear Creek Junior Sports Association
Monthly Board Meeting

AGENDA
Date: 8/26/ 2018
[bookmark: _GoBack]Time: 5:30 pm- 8pm

Attendees: Kirstin M., Jennifer C., Pam M., Dan C., Claude V., David H., Lisa O., Ryan S., Marie B., Bob B.

Location:
BCJSA Office
2750 South Wadsworth Blvd Suite C-204
Lakewood, CO  80227

I. Call to Order

II. Approval of the Agenda


III. Approval of the Minutes

A. Bylaws/Rules and Regs. Review
Rules and Regs.- see paper copy to update

B. Open positions - Fundraiser Position
· Desirae Garcia wants to apply
· Define: Executive board position, main point of contact for fundraising for organizations and all sports, raffle license and bingo certification, number 1 job is to protect the 501C
· Number 1- stay the same
· Number 2- Maintain detailed financial records of all said organization activities to ensure compliance with said requirements, and submit all necessary paperwork to the treasurer
· Number 3- Obtain proper permits and necessary bingo or raffle licenses, notify authorities as necessary for all fundraising activities.
· Number 4- other duties as assigned
· Keep fields and facilities coordinator, be active, and loyal and longevity
· Liaison position- try and foster relationships with feeder programs, main point of contact for all
C. Fall/winter community ideas: 
-Toys for tots
-Food drive 
-Adopt a family 
-Santa photos 
       D. financial Review
		-League Athletics purge
-Savings account-shrinking went from 150,000-100,000 to 20,000-40,000, get rid of savings account voted on, put into checking account
-Investing-take to banks, present for September
-Fundraising-see notes above, SNAP
-June financials
-Grants- where would the money go?

       E. BCJSA Banner inside high school- capital expense
       F. Building relationship with Bear Creek K-8, how can we become more involved within the school?
	-contact Jose Martinez for Bear Days,
	- go all in

New Business:
-standardized
-add budgets to each monthly meeting agenda
Next Meeting: Sept. 9th, 2018
