Woodstock Little League Agenda
Thursday, December 13, 2018
Attendance - Everyone please sign in.

Secretary – Fran Coutu
· Reading and approval of minutes from October board meeting
President – Mike Sampson
· LL Data Center updated

· 2019 Charter and Insurance paid
· Need returning volunteer forms

· Form 990 due 2/15/19

Vice President – Matt Hebert
Treasurer – Jason Howard
· $800 in Bank
· Reimbursement due Mike S of $2k
Fundraising Director – Pat O’Brien
Player Agent – Justin LaBonte
Safety Officer – Jason Howard
Building & Grounds – Justin LaBonte
· Spring projects (repair bottom of pump shed, repaint picnic tables?)
· Softball bleachers

Information Officer/Marketing & P.R. Director – Randy Esposito
Unfinished Business from October meeting
· n/a
New Business

· 2019 Spring Registration/Fundraiser
· 2019 Sponsor Letters

· 2018/2019 Budget

· Winter Clinics
· New Board Member Recruitment

· Fundraising Ideas

· Bylaws/Constitution

Open Forum

Meeting Adjourned
