Woodstock Little League Agenda
Thursday, February 4, 2016
Attendance - Everyone please sign in.

Secretary - Susan Webster
· Reading and approval of minutes from January board meeting

President – Mike Sampson
· 2016 Volunteer Forms needed
· Spring Registration

· Remaining Winter Clinics (Mon 2/8, Mon 2/15, Fri 2/26, Fri 3/4)

· District Meeting Thurs 2/11 @ 6:30pm, Willimantic Elks Club

Vice President – Karen Marshall
Treasurer – Bob Borski
· $11k in Bank
Fundraising Director – Pat O’Brien
Player Agent(s) – vacant
· Need volunteer(s)
Safety Officer – Jeff Marcotte
· 2016 Safety Plan Update
Building & Grounds – John Kallgren
· Spring cleanup projects (finish bullpens, resurface softball bleachers, paint concession stand interior)

· Flagpole (Ken Staveski still has flagpole; Scott Favreau may also have a flagpole to donate)
Unfinished Business from January meeting
· Need Player Agent(s)
· Equipment Inventory/ Purchasing Needs

New Business

· Spring Tryouts/Evaluations
· Need to book Coaches Meeting

· Volunteer Coach/Umpire Recruitment

· Opening Day

· 2016 Divisions/Format

Open Forum

Meeting Adjourned
