Woodstock Little League Agenda
Thursday, October 15, 2015
Attendance - Everyone please sign in.

Secretary - Susan Webster
· Reading and approval of minutes from September board meeting & September annual meeting
President – Mike Sampson
· Review elections/nominations/new members/positions available
· Schedule for 2015 meetings

· Winter Clinics scheduled

Vice President – Karen Marshall
Treasurer – Bob Borski
· $15k in Bank
Fundraising Director – Pat O’Brien
· Golf Tournament recap
Player Agents – vacant
· Evaluations scheduled for Sun 10/25

Safety Officer – Jeff Marcotte
Building & Grounds – John Kallgren
· Fall cleanup projects (finish bullpens, resurface softball bleachers, paint concession stand interior)

Unfinished Business from September meeting
· Need Player Agent(s) / Treasurer?

· Committee volunteers/appointments

· Rules Committee

· Capital Improvements Committee
New Business

· Fall Evaluations (need volunteers, evaluators)
· Fall cleanup (need date(s), to do list)

· Purchasing List – need volunteers to inspect equipment at fall closing/cleanup
· ‘15/’16 Budget

· Bylaws Review

Open Forum

Meeting Adjourned
