Woodstock Little League Agenda
Thursday, February 5, 2015
Attendance  -  Everyone please sign in.

Secretary -  Susan Webster
· Approval of minutes from January board meeting (sent previously via email)
President – Mike Sampson
· Need 2015 Volunteer Forms
· Spring Registration is open
· District Meeting Tues 2/10 @ 7pm, Willimantic Elks Club (minor league playing rules will be discussed)
Vice President – Karen Marshall
Treasurer – Bob Borski
· $10k in bank
Fundraising Director – Pat O’Brien
· Status of Spring Raffle
· Prepare/send business donation request letters
Player Agents – Brian Murphy and Adam Leveille
· Offseason clinics remaining dates: Mon 2/9 (5:30pm-7:30pm), Fri 2/20 (6:00pm-8:00pm), Fri 3/6 (6:00pm-8:00pm) – need coaches/volunteers
· Spring 2015 Evaluation/Tryout

Safety Officer – Jeff Marcotte
· 2015 Safety Plan Update
Building & Grounds – Mike Gelhaus
· Spring cleanup projects (resurface softball bleachers, paint concession stand interior, install pitching mounds for baseball bullpens)

· Flagpole (Ken Staveski has flagpole/needs location)
Unfinished Business from January meeting
· Equipment Review – set date for equipment inventory at field – volunteers needed

· Purchasing – need prices for new bases, PA equipment?, pitching rubbers/home plates for baseball bullpens, privacy wrap for dugouts, team bats, uniforms
· Raffle items/donations
· Refrigerator/microwave for concession stands
New Business

· Need to recruit Volunteer coaches and umpires
· Big Al’s Coaching Clinic – Sat 3/14, Killingly High School, 8:15am-12:30pm (coaches of players 9-13 yrs), 12:45pm-4:30pm (coaches of players 4-8 yrs)
· Opening Day – need date/format, etc.

Open Forum
Meeting Adjourned
