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November 2012 Meeting Notes

Division Directors announced for the 2013 season
· 5/6’s - Bruce Terry
· 7’s – Joe Augustine
· 8’s – Sean Kerins
· 9’s – Dave O’Sullivan
· 10’s – Jim Robinson
· 11’s – Dan Cotton
· 12’s – Ken Roche
· 13’s – Scott Scriven
· 14/15’s – Bob Elias
· 16-18’s – Jeff Romeo

A meeting for all the Division Directors will be held in Jan.  At this meeting the roles and responsibilities of a division director will be reviewed.  We will also get feedback from returning DD as to what worked last year, what didn’t work last year, and any changes they would like to see going forward.

Field Operations
The board did not receive any bids for the Field Operations position.  With this being the case the responsibilities of the FO position will be divided and absorb by the Division Directors and Board Members.  Eliminating this position now leaves the board with 7 positions.

Budget Update
Laurie provided a budget update. See attached document for budget details  
· Total current assets - $51,548.71
· Total Expenses for the month of October - $2,998.
· Large expense remaining to be paid – Field usage fee to P&R - $5,700

Laurie is currently forming a budget committee for the 2013 budget.  If you would like to be on this committee please contact her as soon as possible.  Laurie will work with the committee to create a draft budget that will be review by the Members in Good Standing (MIGS) in our January meeting.

Tournament Procedure
Laurie has established a tournament request procedure that will be required by all coaches wishing to participate in a tournament going forward.  This will ensure that the proper paper work for insurance is in place and that the tournament fees are collected and paid accordingly.  

Uniforms
Jennifer Barrett will be in charge of travel uniforms for 2013
Sue Godino will be in charge of travel uniforms for 2013

Code of Conduct
The board presented the MIGS with an updated Code of Conduct for review (see attached COC doc).  MIGS need to email any comments or questions that they have to Missy Robinson by 11/26.  She will then meet with the board to review the comments and make recommended changes.  The updated draft will be presented to the MIGS in the December meeting for review and vote/approval.  Once the COC is approved it will be added to the online registration process for parents/families to review and agree to.  The COC will also be distributed to Coaches (head and assistant), Division Directors, and Board Members for review and they will also be required to sign the COC.

NBR Bylaws 
Adam has created a team to review our current Procedures and Bylaws and create a draft of recommended changes.   The plan is to have a draft of these changes for MIGS to review in our December meeting. 

Spring 2013 Registration
Spring registration will open Jan 1st and run through to Feb 28th.  We will keep “late” registration open for one week (March 1st – 7th) and will have a late fee of $40.   No registrations will be accepted after this date.  This is a change from what we have done in the past.   This change will be clearly communicated on our website, in our emails, in registration flyers, etc…

Training
Chris Petersen is currently working to pull together a winter training schedule for all division and will have an update for the Dec meeting.

Chris is also planning another Coaches diner in February.  

The Hot Stove dinner will be held in January.  They have not nailed down the date yet but it will be held on either the 17th or 24th.    Chris is looking for volunteers to help with the event.  If interested please send him an email.

Other Notes
· We will dedicate 90% of our Dec meeting to an open discussion for Babe Ruth 13+ 
· We will dedicate 90% of our Jan meeting to an open discussion for Cal Ripken 5-12
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