Newington Boys Travel Basketball
Monthly Meeting Minutes
10/04/2012

Location:  Newington Town Hall

Attendees:  John Brunetti, Mike Johnson, Rob Barresi, Vicente Ithier, Bill DeBlasio, Tim Kaufman, Eric Seidsma, Jesus Guadarrama, Jim Hughes, Dave Johnson, Jen Win-Johnson, Stephen Petronio, Mary Petronio, John Mirabello, Isabella Mirabello, Kathleen Freeman, Ben Freeman, Brian Leclair, Jill Leclair, Laurie Vereneau, Stefanie Fairbank

Meeting Topics

	Topic
	Notes
	ToDo’s

	5th Grade Coaches
	· Committee recommended and Board approved Linsie Esau as 5th grade head coach
	

	Tryouts
	· Oct 15, 17, 18, 19 (Mon-Wed-Fri) at MCC.  5th at 4pm, 6th at 5pm, 7th and 6pm, and 8th at 7pm.
· Forms delivered to schools
· John also placed ads in NB Herald, Town Crier, Newington Life
· Vicente will bring pinnies
· Coaches will run their own thing
	

	Registration
	· Mike completed registration documents
	

	Bylaws
	· Mike provided background to group on by-laws
· Tim will take on final tweaks/updates to draft by-laws
· Will review at end of October or November meeting.
	· Rob to follow up with Billings

	Coach Concerns
	· Kathleen & Ben Freeman raised concerns that Mike Johnson – current 7th grade coach – lacked the knowledge and experience to be a head coach and requested that Board remove him in favor of Ben Freeman who had applied.
· Letter sent in from Marie Larosa that basically stated that she was unhappy with Mike as coach during 5th grade season and that is reason why her son did not come out for team in 6th grade.
· Laurie Vereneau commented – Mike swore at players; her son does not want to play and that it was unfortunate b/c NTBA gives out scholarships to NHS basketball players but only if players played NTBA for 4 years.
· Jill Leclair commented – her husband asked to help out last year and was told by Mike that he and John Brunetti ran the league and made all of the decisions.  Also commented that after her husband applied to coach, her son was cut from the team.  John Brunetti clarified that Brian Leclair never applied for the coaching position.  Mike Johnson clarified that no one ever said anything about who ran the league.
· Stefani Fairbank asked why there could not be a 2nd team.  Mike Johnson explained that we do not have a 2nd team for any grade level due to inability to get gym time.
· Jen Win-Johnson commented that if any parent had a concern, they should have come forward in past two years to discuss issues with the coach.  Also commented that a key characteristics in a coach is communication, so why would anyone want Ben Freeman as coach when he would not discuss concerns with the head coach.
· Stephen Petronio commented that he did not understand why Ben and Mike could not work together.
· Ben Freeman stated that he had no interest in being an assistant (an offer from Mike Johnson) because he works 65 hours a week and it would take too much time for him to tell the coaches what to do.  He also questioned the integrity of the Board if no change was made.
· Jim Hughes stated that these meetings are usually about process and procedures and that the people in attendance are turning it into a public hanging.  If people have issues they should talk to coach.
· After meeting, Board met to discuss concerns. Board decided unanimously to keep Mike as coach and also take some actions to improve situation and monitor improvements.  Embedded word document is the response sent to the attendees.
· 
[bookmark: _GoBack]
	

	Referees
	· Committee recommended using Troy Welbourne and Board approved.  Troy has 17-18 years experience.  Has group of 6-7 referees.  $38-$40 per ref
	· Mike to contact Cory Ebert and let him know of our decision.
· Mike also to contact Girls Coordinator – Jennifer Walker – to inform her of decision.

	Ongoing Meeting Location

	· Since we may have more public participation going forward, we need to have meetings in different location.  
	Billy to follow up with P&R about using a room there.

	Practice Time
	· Billy recommended that coaches with most seniority get to pick practice time first.  So it would be Eric, then Jesus, then Mike, then Linsie.
· Group decided to wait until we get practice schedule from P&R and we can decide best approach to divvy up time.
	

	Fundraising
	· John passed around note re: Hartford Hawks fundraiser.  We sell tickets to their games at higher price than what they give them to us.
· We will discuss more at a later meeting.
	

	Budget
	· Jesus gave Mike check for $75 for remaining CBTBL dues and for $448 to cover cost of insurance and $10 rental fee for Senior Center room.
	

	Non-Profit vs. Inc.
	· Tim has done research and will provide highlights to us.
	· Tim to summarize results and recommendations



image1.emf
2012-10-04 NTBA  Response-Final.docx


2012-10-04 NTBA Response-Final.docx
Kathleen & Ben Freeman

Cc:  Laurie Vereneau, Mike Cloutier, Stefanie Fairbank, Brian and Jill Leclair, Maria LaRosa, Stephen and Mary Petronio, Jim Hughes, John and Isabella Mirabello, Jennifer Win-Johnson



												October 8, 2012



Dear Mr. & Mrs. Freeman,



I would like to thank you both for meeting with the Newington Travel Basketball Association (NTBA) Board on October 4, 2012, to discuss your complaint against Coach Mike Johnson, the current 7th Grade Boys Travel Basketball Coach. The concerns you and others raised deal with a wide range of topics; specifically communication, coaching competency and expectation, and skill development.  It is the intent of this letter to inform you of our decision and to address the specifics of your complaint.  



The Board discussed the complaints at length and believes that these complaints warrant some changes, but do not warrant a change in head coach.  The NTBA Board unanimously voted to retain Mike Johnson as the head coach of the 7th grade basketball team with the following actions being taken to address the concerns.

· Conducting a team meeting at the beginning of the season to set expectations for the team and gather input from players and parents

· Utilizing the mid-season peer review process that was added to our by-laws this summer.  This process will consist of feedback from players, parents, and other coaches.

· Enforcing player-parent-coach codes of conduct

In addition, Mr. Johnson has taken the following actions:

· Added Matt Romano to the 7th grade coaching staff in order to fill any knowledge gaps that exist with current coaches.  Matt has extensive basketball knowledge having played college basketball and coached various youth teams.  Matt is passionate about the sport and continues to play in mens’ leagues today.  He has a great interest in helping our youth improve their skills and has the time to commit to the team.  Matt does not have a son on the team which should avoid any concerns about favoritism and provide an independent and consistent voice.  Matt will take an active role in coaching this team.

· As has been done in prior years, will invite other knowledgeable resources – e.g., John Mirabello and Jim Bazzano – to attend and contribute to practices.

· Pledged to set a more positive atmosphere and increase his awareness that negativity can affect the players, parents, and coaches.



Unrelated to this particular issue, the Board is also working on other ideas such as player clinics for all four teams and obtaining greater involvement in our NTBA program from Scott Wenzel, NHS Varsity Head Coach.



In order to understand our decision, I have done my best to to respond to all grievances brought to our attention and will provide some clarification about our by-laws.



Positive Coaching

You assert that Coach Johnson uses abusive language with the players during the games. In my observations, as well as those of other Board members, Coach Johnson is an energetic coach who at times is loud during games, but loud does not always mean negative.  Occasionally, he may appear to be critical of their playing, but he consistently explains what they can do to improve and get better.  Over the course of my 20 years as an administrator, I have seen hundreds of basketball games and dozens of coaches. I would consider Coach Johnson’s behavior as being consistent with the majority of those coaches and as such, do not believe these comments rise to the level of verbal abuse.  We will continue to discuss the effects of positive and negative coaching with not only Coach Johnson but all of our coaches.



Playing Time

Although this kind of news is difficult for a player to hear, it is the coach’s prerogative to determine the playing time and circumstances for each player at each grade level. Coach Johnson has been very fair in playing time over the last two years.  



Profanity

There is no excuse for the use of profanity in any setting involving children. I have confirmed with Coach Johnson that he addressed the one occurrence with the team as soon as it happened and we will continue to monitor any use of inappropriate language by our coaches.



Competence

Basketball knowledge and the approach to teaching basketball is a subjective matter.  In your opinion, Coach Johnson lacks the knowledge and experience to get the boys to the next level.  There is always room for improvement, but Coach Johnson has knowledge of the game and is dedicated to improving his knowledge through discussions with other coaches, books, website research, and videos.  Coach Johnson runs organized practices that are focused on fundamental basketball skills.  We believe he has been and will continue to be an effective coach for the boys in Newington.



Personal Conduct / Self-Control

Part of coaching involves deciding who plays and who does not. Many times during a game, those decisions are made quickly and in response to what happens on the court – including the errors made by individual players. Whether it is on the basketball court during a game or in practice at the community gym, there are many times when coaches pull athletes off the floor. If a player is playing poorly, then he is going to spend more time on the bench. This is not retribution or retaliation but a consequence of playing competitive sports.



Communication

Through this dialogue, the Board realizes that additional and improved communications must be encouraged and fostered between coaches and parents.  We will address this during the year through expectation surveys, coach-parent meetings, and enforcing player/parent/coach code of conduct forms.  



[bookmark: _GoBack]In order for our NTBA program to be successful, we need full cooperation and open communication between parents, coaches, and Board members. In this instance, open communication did not occur.  In keeping with this mantra, it is important to state that the NTBA Board believes that the approach you chose to take to raise the complaint and the timing of this approach was not in the best interests of progress.  Had you or others approached Coach Johnson at any point during the past two years, this issue could have been resolved in a timely and respectful manner and in accordance with our by-laws. 



The NTBA by-laws call for us to retain coaches if the coach expresses interest and there are no significant grievances raised against him/her.  This is the same approach that Newington Little League, Soccer Club of Newington, and other towns in the CBTBL use.  



The Board strongly believes that the 2012-2013 season will be much improved and satisfactory to all involved.  We encourage you to consider these actions as a positive step in the right direction for Newington Travel Basketball and hope that you and your sons make the decision to attend tryouts for the 2012-2013 season.



I would also like to extend my gratitude to you personally for bringing this issue to my attention. Although we may not agree on the outcome, it has given us the opportunity to reflect on the role that athletics plays in our children’s lives and ways that we can improve our program in order to make the experience beneficial to all.



Sincerely,









John Brunetti

NTBA President
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