Trumbull United Soccer Club GBOD Meeting
Wednesday, October 10th 

7:30pm

Meeting Agenda


1. EBOD and GBOD Updates 
· Manager roll call and any new manager introductions
· Open Board positions – Secretary – welcome Jason Callaway
· Review of Rocky Hill and CT Rush tournaments
· Review of field statuses 

· Review of equipment provided by club – manager bags only – no goalie or any other position specific gear

· Team health check in

· New player requests – process / procedure
2. Registrar Update 
· General updates
3. Scheduling Committee Update 

· Review of never ending field closures + any other updates 
4. Equipment / Game Day Operations 
· Review how procedures have been working
5. DoC Update – Jaime Jorge

6. Marketing / Communications/Event Committee 

· Social Media updates
· Any events successfully completed or planned down the road?
7. Treasurer Updates

· Reminder 2nd payments due by October 15th 
8. Any Other Business
9. Meeting Close

