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The following is the procedure for avoiding/resolving conflict within the BVLA Community.
Prior to the start of the season the coach will communicate the goals of the program and the team to the parents and
players on his or her team.  The BVLA goals are:
1. Build a love for the game of Lacrosse.
2. Instill in the players the characteristics of a team sport: teamwork, commitment, dedication and team above self.
3. Enable any child in Boulder County that wants to play to be able to do so.
4. Build skills to improve competitive position of the team, thereby enhancing the enjoyment of the sport.

(It should be noted we do not include being champions or positioning a player to earn a scholarship in lacrosse)

The team goals and expectations may be unique to a team based on player age experience and strength.  These
expectations, the attached Parent Agreement and the “TEN COMMANDMENTS FOR PARENTS” (found on the
BVLA Website) are to be explained, understood and accepted by the parents and players.  Team managers will
distribute these documents for signature by each player/parent.

Once the season starts, if players or parents have an issue, they should first take it to the coach.  This should not be
communicated during or immediately after a game.  It is highly recommended that the issue be given a “24-hour
cooling off period.”  (This merely puts in place a period of time for parties to reflect on the issue, and the perspectives
of the other party.  The coach may choose to have a team meeting or to discuss it with the player/parent individually.
The coach may enforce the 24-hour cooling off period prior to discussing the issue

If the players /parents are not satisfied that the issue is being resolved to their satisfaction, the next step is the
Director or Executive Director.  Their email addresses and phone numbers are on the BVLA Website.  The coach
may take it to a coaches committee or may inform the Director/Executive Director in advance of the player/parent
bringing the issue to the Director/Executive Director.  The Director/Executive Director will listen to the parent’s side
of the issue and will then seek the perspective of the coach/team manager, if it is not already understood. The
Director/Executive Director may form an ad hoc committee representing coaches, parents and unbiased parties.

If the players /parents are still not satisfied that the issue is being resolved to their satisfaction, the next step is the
BVLA Board of Directors.  The players /parents may request the Director/Executive Director take the issue up with
the Board.  The BVLA board may ask that a board member gather information by listening to the parents’ side of the
issue as well as the perspective of the coach, if it is not already understood.  The board may also seek input from other
team members, or associated parties prior to any board action.  The position of the board is the final decision in the
process.  Please remember the BVLA’s objectives, listed above, in anticipating the board’s response.  We will also
consider fairness to the rest of the team, extenuating circumstances and the precedent to be set by its decisions.

Typically, either Dave Hibbard, President or Bob Dodge, Vice President, will take the action to gather information
(from multiple perspectives) and inform the parties of the board’s decision.

Because we want this season to have an entirely positive tone, we are asking you to sign off on the attached document
that you understand and accept these rules. More, we’re asking you to agree that there will be ramifications for
disregarding the guidelines: we’ll warn the parent once, but on the second time, we’ll ask him/her to leave the
game/practice. If that parent refuses to leave, or “goes negative” again sometime later in the season, we will regretfully
remove the parent’s child from the roster, refunding a pro-rated amount of the fees.

Parent Agreement
We want everyone involved with this team to have a great lacrosse season. We are classified as part recreational, part
competitive, which means that winning is not our main focus; rather, we’re putting our emphasis on fun and skills. We
coaches are in agreement with the new trend in lacrosse rules that posits character and sportsmanship as the mainstay
of any good program.

With new rule changes taking effect we are taking a zero-tolerance position toward negative behavior. This goes for
players, coaches, and spectators. It is up to all of us to model positive ethical conduct.
Below are the terms with which we expect parents to agree:
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• You are encouraged to encourage your/our players. This means positive comments only, no matter when,
where, under what conditions, or how they’re made. “Run harder!” is not a positive comment. Muttering,
posturing, and exhibiting the early warning signs of a stroke are also not “positive.”

• Please leave coaching to the coaches. This goes for your own child and everyone else’s. Players should be able
to hear coaching instructions, from coaches only, during play, half times, practices, etc.

• Please refrain from making any comments to any referee, no matter how much you disagree with a call. We
coaches, also, will leave refereeing to the referees. The only time we will question a call is if it involves the
imminent safety of a player.

• Please refrain from any negative comments to any parent or spectator from an opposing team. You are
encouraged to offer encouragement or praise to players and parents from other teams.

• The general rule: Negatives are a No.
• And lastly, the rules now state that you must stay 10 feet back from the sidelines. Spectators are not allowed

behind the rear lines of the field.

Thanks very much for observing and modeling these basic principles of good conduct. We’re all part of this team,
together, as parents. Let’s have a great season!

Ten Commandments for Parents
1. Make sure your children know that win or lose, scared or heroic, you love them, appreciate their efforts, and are

not disappointed in them.  This will allow them to do their best without a fear at failure.  Be the person in their life
they can look to for constant positive enforcement

2. Try your best to be completely honest about your child’s athletic capability, their competitive attitude,
sportsmanship, and actual skill level.

3. Be helpful, but don’t coach them on the way to the rink, pool, or field, or on the way back, or at breakfast, and so
on.  It is tough not to but it's a lot tougher for the child to be inundated with advice, pep talks, and often critical
instruction.

4. Teach them to enjoy the thrill of competition, to be out there trying, to be working to improve skills and attitudes.
Help them to develop the feel for competing, for trying hard, for having fun.

5. Try not to re-live your athletic life through your children in a way that creates pressure; you fumbled, too, you lost
as well  as won.  You were frightened, you backed off at times; you were not always heroic.  Don’t pressure them
because at your lost pride.

6. Don’t compete with the coach.  If the coach becomes an authority figure, it will run from enchantment to
disenchantment. etc. with your athlete.

7. Don’t compare the skill, courage, or attitudes at your children with other members of the team, at least within his
hearing.

8. Get to know the coach so that you can be assured that the philosophy, attitudes, ethics, and knowledge are such
that you are happy to have your child under this leadership.

9. Always remember that children tend to exaggerate, both when praised and when criticized.  Temper your reaction
and investigate before overreacting.

10. Make a point of understanding courage, and the fact that it is relative.  Some of us can climb mountains, and are
afraid to fight.  Some of us will fight but turn to jelly if a bee approaches.  Everyone is frightened in certain areas.
Explain that courage is not the absence of fear, but a means of  doing something in spite of fear or discomfort.  The
job of the parent of an athletic child is a tough one, and it takes a lot of effort to do it well.  It is  worth all the effort
when you hear your youngster say. “My parents really  helped, I was lucky, in this.”

I _________________, player name, and ___________________ (and _______________________) parent(s) of the
named player, accept this procedure, the Parent Agreement, and agree to abide by the Ten Commandments (and
the attached Team Expectations initial here ____ ____ ____ ) for duration of the BVLA sponsored activity.

ACCEPTED: _________________________  player   dated __________________________

_________________________  parent _________________________  parent


