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[bookmark: _Toc319346955]1. Purpose 
 
The purpose of this document is to explain the general organization, rules and procedures of the Arlington Youth Football Club Inc., hereinafter referred to as AYFC. 
[bookmark: _Toc319346956]2. Organization 
AYFC participates in the Fairfax County Youth Football League (FCYFL) tackle football programs and as such, the AYFC tackle football program must operate within the rules of the FCYFL. AYFC does participate in non-tackle football sports at its discretion and as such the AYFC and FCYFL rules do not apply to these activities. The FCYFL rules or any changes to those rules shall take precedence if in conflict with AYFC tackle football rules. In order for the AYFC to accomplish its purpose and operate within the AYFC and FCYFL guidelines, the following organizational structure and positions of responsibility are set forth: 

[bookmark: _Toc319346957] 2.1 Board of Directors (BoD) 
The Board of Directors (BoD) is the decision making body of AYFC. The BoD is responsible for furthering the interests of AYFC, providing recommendations and guidance to the Commissioner, approving the annual budget of the league and additional expenditures as defined herein. Any voting member, as defined in section 2.5 is eligible to nominate an individual to stand for election to the BoD. 
Each Director shall be at least eighteen years of age. The BoD will adhere to segregation of duties with related Directors. The term of office for the BoD shall be one year, or upon the election at an annual meeting, without restriction upon the number of terms a Director may serve. Individuals may occupy not more than one BoD position at any time. 
[bookmark: _Toc319346958]2.2 Annual Meeting 
A meeting of members shall be held annually for the election of directors and the transaction of other business on such date in each year as may be determined by the BoD, but in no event later than March 1. 
[bookmark: _Toc319346959]2.3 Special Meetings 
Special meetings of the BoD may be called by the BoD as needed but shall be held no less than quarterly. Special meetings will follow the agenda set forth by the Commissioner and Secretary. The BoD reserves the right to go into executive session at its discretion.
[bookmark: _Toc319346960]2.4 Notice of Meetings 
Notice to all members eligible to vote in annual meetings shall be made by email or writing no less than 14 days before the scheduled date of the meeting. 
Meeting notice shall include no less than the date, location, time, list of BoD offices, the total number of eligible voting members, any nominees, and the election procedures included herein. Annual Meetings are open to the public and will be listed on the AFLVA.com  website. If the meeting is adjourned to another time and place it shall not be necessary to provide additional notice if the time and place of the new meeting has been announced. 
[bookmark: _Toc319346961]2.5 Voting Members, Voting Eligibility, and Voting Procedure 
All current head coaches with a minimum of 2 years with AYFC[footnoteRef:1] and BoD members appointed by the BoD are voting members and are eligible for one vote per person in league elections, provided that any amendment to these Bylaws that creates additional BoD positions, and such Committee Chairpersons appointed by the BoD, adopted less than 90 days prior to an Annual meeting shall not confer eligible voting status on those newly appointed BoD members or chairpersons, except when individuals occupying those positions were already qualified eligible voting members.  [1:  Defined as a minimum of 2 years as head coach or assistant coach with AYFC.] 

[bookmark: _Toc319346962]2.6 Quorum of Directors/Members 
The presence of a majority of the eligible Directors for a special meeting, in person or by proxy, constitutes a quorum. The presence of a majority of the eligible voting Members for an annual meeting constitutes a quorum.  Transactions, business and elections voted on under a quorum shall be binding. When a quorum is once present to call a meeting, it is not broken by the subsequent withdrawal of any Directors/Members. Normal business requires a simple majority of the quorum to pass. Ties will be broken by the Commissioner. Any action required or permitted to be taken by the BoD may be taken without a meeting if three quarters of the BoD agree in writing or email. The action will be included in the minutes of the proceedings of the BoD. 
[bookmark: _Toc319346963]2.7 Proxies 
Every Director/Member entitled to vote at a meeting may authorize another person to act for him by proxy. The proxy must be in writing and signed by the Director/Member authorized to vote. A proxy shall be delivered to the Secretary prior to the day of the vote. 
[bookmark: _Toc319346964]2.8 Resignations 
Any Director of the BoD may resign at any time by giving written notice to any member of the BoD. Such resignation shall take effect at the time specified therein; and unless otherwise specified therein the acceptance of such resignation shall not be necessary to make it effective. 
[bookmark: _Toc319346965] 2.9 Removal of Directors 
Any one or more of the Directors may be removed for cause by action of the BoD. The removal of a Director requires a three quarter quorum vote to pass. 
[bookmark: _Toc319346966]2.10 Newly Created Directorships and Vacancies 
Newly created Directorships may be filled by vote of a majority of Directors. A Director voted to fill a vacancy or newly created Directorship shall hold office until the next annual meeting of the members. 
[bookmark: _Toc319346967]2.11 Elections 
A. Director of Elections. 
The BoD shall select one of its numbers to serve as the Temporary Director of Elections, which service shall terminate upon completion of the elections at the annual meeting. Duties of the Director of Elections will be to record nominations, prepare ballots, tally ballots, and otherwise conduct all aspects of the annual meeting election as set forth below. 
B. Nominations.
 Nominations to the BoD may be made by any eligible and qualified Member as set forth in section 2.5. Nominations for BoD may be made and received at any time by any Director, except as provided herein. Any Director receiving such nomination shall notify the Secretary prior to the next scheduled BoD meeting. The Secretary shall maintain such lists of nomination as necessary and provide same to the Director of Elections for purposes of meeting notice and ballot preparation. No nomination may be received after the day of the annual meeting has begun. 
1. Nominations shall include the name of the nominee and the BoD position for which the nominee is being nominated, provided, that should the nominee not be an eligible voting Member; the nomination shall include the address of the nominee, any relevant prior experience or interest, and a short written explanation of the merits of the nominee. 
2. All properly received nominations shall be organized by office and placed on a ballot. If no nominations are received for an office, that position will not be on the ballot. The procedure for filling vacancies will be followed. 
C. Balloting. 
The Director of Elections shall prepare one ballot that includes all BoD offices and all nominees for each office, in the same order as included in the Notice of Annual Meeting and Election. Each eligible and voting Member shall be presented with one ballot. All nominees will be provided a reasonable opportunity to address the voting members and answer questions after the ballots have been distributed but before they are collected and tallied. A simple majority constitutes election. If more than two nominations are received for the same BoD position resulting in no nominee receiving a majority, then a second ballot shall be prepared without the nominee who received the least votes in the first ballot. This process shall be repeated on successive ballots if necessary, until a majority vote is attained. 
D. Tallying. 
The Director of Elections will collect ballots, secure them, tally the votes, and report the results to the BoD. In the event of contested races, the Director of Elections may appoint two tellers to observe the tally. 
[bookmark: _Toc319346968]2.12 Financial Delegation of Authority 
In order to ensure that league transactions are conducted efficiently and responsibly, it is necessary to set levels of financial authority within our defined organizational structure as follows: 
1.  The Commissioner and/or Treasurer may authorize payment of all budgeted expenditures within approved budget limits. 
2. The Commissioner may authorize payment of all non-budgeted expenditures up to $1000. 
3. The Treasurer may authorize payment of all non-budgeted expenditures up to $500. 
4. Any non-budgeted expenditure exceeding $1000 requires approval by the BoD. 
[bookmark: _Toc319346969]2.13 Commissioner 
The Commissioner is the chief executive officer of the AYFC BoD and is charged with the overall responsibility and authority to organize and operate a youth football program in accordance with the general polices of AYFC and FCYFL and overseeing coach selection. The Commissioner attends all meetings as required by FCYFL and acts as AYFC’s representative. The Commissioner, working with the Secretary, sets the agenda for all AYFC BoD meetings. 
[bookmark: _Toc319346970]2.14 Vice Commissioner 
The Vice Commissioner will assume the duties of the Commissioner in his absence. The Vice Commissioner will be responsible for other duties as assigned by the Commissioner and/or the BoD. 
[bookmark: _Toc319346971]2.15 Past Commissioner
The Past Commissioner will assist and advise the Commissioner and Vice Commissioner with any matters or issues relating to AYFC.  This is a non-voting position with a one year term.
[bookmark: _Toc319346972]2.16 Treasurer 
The Treasurer manages the financial matters of the league. Duties include: 
• Assist the Commissioner in developing the annual budget and submitting to the BoD for approval. 
• Maintain complete and accurate financial records of all league income and expenses. 
• Provide a monthly financial report to the BoD which includes revenue, expenses, outstanding obligations and progression to budget goals. 
• Ensure appropriate tax returns and any other forms or reports are submitted to the appropriate authorities or agencies in an accurate and timely manner. 
• Facilitate the receipts & expenditures of AYFC. 
• Primary check signer of AYFC. 
[bookmark: _Toc319346973]2.17 Secretary/Parent Liaison 
The Secretary is responsible for initiating and tracking all correspondence to and from the league. Duties Include: 
• Notifying voting members of scheduled meetings. 
• Keeping accurate minutes of BoD meetings and posting on the AYFC website. 
• Work with the Commissioner to manage the agenda for BoD meetings. 
• Conduct BoD meetings; ensure that order is maintained and that meetings stay on schedule. 
• Maintain AYFC records and communications 
· Will communicate with parents and be the contact person for parents to go to for any issues regarding  AYFC.
• Secondary check signer of AYFC. 
[bookmark: _Toc319346974]2.18 Registration Director 
The Registration Director is responsible for managing and organizing registration activities. Duties Include: 
• Organizing and managing in-person registrations. 
• Assisting the Commissioner and weight class coordinators in assembling registration lists prior to the draft and team rosters once the draft is complete. 
• Assist the Commissioner in coordinating weigh-in activities. 

[bookmark: _Toc319346975] 2.19 Equipment Director 
The Equipment Director will keep the inventory on all items related to the football program. Duties include: 
• Issue and receive equipment from program participants. Assist the Commissioner in planning and managing equipment issue and collection activities. 
• Maintain an accurate inventory of equipment to include damaged or obsolete equipment. 
• Make recommendations to the Commissioner and BoD as to type and quantity of equipment required to fully and safely equip AYFC players. 
• Order (in coordination with the Commissioner and with approval by the BoD) supplies and equipment. 
• Ensure the repair or disposal of damaged or obsolete equipment. 
• Handle all other matters pertaining to the management of AYFC football equipment. 
[bookmark: _Toc319346976]2.20 Sponsorship, Fundraising and Public Affairs Director 
The Sponsorship and Public Affairs Director is responsible for promoting the interests and advancement of the league through external communication, marketing, branding and coordinating the league’s outreach to community businesses and other non-profit organizations. Duties include: 
• Assist head coaches in marketing the league to local businesses and non-profits. 
• Manage league provided advertising for sponsors (website, trailer, banners, etc.) 
• Producing direct mailings, brochures and general marketing materials. 
• Serve as the league point of contact and actively engage with elected officials. 
• Presenting fundraising program options and related information to the BoD during the budgeting and planning cycle for upcoming seasons 
• Serve as main point of contact with fundraising partners and suppliers 
• Communicate fundraising goals and instructions to Head Coaches and Team Moms. 
• Manage distribution of fundraiser products 
• Manage the concession and spirit wear programs to include ordering, inventory, recruitment and scheduling of volunteers 

[bookmark: _Toc319346977]2.21 Webmaster 
The Webmaster is responsible for managing the APFYL.net website: 
• Maintaining AYFC.net/com/org domain names 
• Manage BoD member email addresses 
• Manage and maintain the league athletics hosted AYFC website 
• Ensures website information is accurate and updated 
• Support BoD and Head Coaches in utilizing the website by providing training and troubleshooting 
• Assist the Commissioner and Secretary with communications duties via the website 
[bookmark: _Toc319346978]2.22 Cheerleading Director 
The Cheerleading Director is responsible for all aspects of the league’s cheerleading program to include registration, recruiting and assigning cheerleading coaches and ensuring cheerleaders are available for AYFC home games and for playoff games as availability allows. 
[bookmark: _Toc319346979]2.23 Director of Player and Coach Development 
The Director of Player and Coach Development is responsible for the training and development of AYFC football players and coaches. Duties include: 
• Planning and supervising operation of pre-season football camps 
• Lead AYFC’s recruitment efforts 
• Planning and supervising operation of coaching clinics 
• Serves on the Coaching Selection Committee (CSC) 
• Assists coaches in developing offensive and defensive schemes, playbooks, game plans and team management skills 
• Assists Commissioner in supervising the draft 
• Works closely with and in support of the Weight Class Coordinators, especially during draft 
• Develops and delivers coaches training 
[bookmark: _Toc319346980]3. Coaches 
[bookmark: _Toc319346981]3.1 General 
Aside from the players themselves, the most important people in the program are the coaches. These are the people who have volunteered to spend a minimum of ten hours a week conducting practices, constructing plays, teaching players, supervising a team, and attending mandatory coaches meetings. They work very closely with the children and deal with parents on a daily basis. Coaches must provide the fundamental instructions of the game and positive leadership in the areas of sportsmanship, team spirit, self-discipline and integrity. 
[bookmark: _Toc319346982]3.2 Responsibilities 
The coaches shall operate within the parameters of the rules below and are responsible to the BoD. Specific responsibilities for coaches and their staffs shall include: 
• Provide a safe environment to promote league athletics. 
• Leadership and instruction in the fundamentals of the sport. 
• Physical conditioning of their players. 
• Ensure maximum participation of players as required by the Participation Policy. 
• Treat each player as an individual and ensure all criticism is constructive. 
• Provide for the safety of all players and exercise good judgment and common sense in contact situations. 
• Instill a winning spirit and show how to win with grace and lose with dignity. 
• Teach teamwork and instill a personal sense of responsibility in each player. 
• Encourage a spirit of cooperation and communication with the players’ parents. 
• Participate in the various administrative functions (to include fund raising, field maintenance, equipment issue and maintenance etc.) to ensure a successful program 
• Perform as the liaison with team parents to communicate the BoD’s policies and procedures. 
• Participate in training and policy formulation activities as directed by the BoD. This includes attending all mandatory football coaches’ clinic each year.
· Attend all mandatory meetings scheduled by BoD 
• Set an example for youth players on the practice and playing fields by not engaging in activities which promote physical or psychological harm. This includes the use of tobacco products, alcohol, or inappropriate language. 
• Insure end-of-season requirements are promptly met such as: 
· returning all team and player equipment to the Equipment Director in an organized and timely manner 
· turning in all-star player names, 
· submitting hall of fame nominations for deserving players, 
• Meeting fundraising requirements 
• Coaches shall dress in appropriate league attire during games. 
[bookmark: _Toc319346983]3.3 Weight Class Coordinator 
The Commissioner will appoint a weight class coordinator for each weight class.  Normally this will be the lead ankle biter coach and the American coaches for all other weight classes. Responsibilities include: 
• Organizing and running evaluation week for their weight class. 
• Maintaining an accurate roster for all players in the weight class until player selection is completed. 
· Collecting and turning in equipment for all players that quit prior to being drafted. 
• Insuring all head coaches in their weight class are prepared for the FCYFL weigh-in. 
• Other duties as the Commissioner may direct. 
[bookmark: _Toc319346984]3.4 Coach Selection Process 
For our league to thrive it is critical that we select the correct individuals to be our coaches.  All coaches will file a coaching application with the Commissioner. This must be done by registering through the AYFC web site.
Before being allowed to coach they will be approved by the Coaches Selection Committee (CSC) as described below. Additionally, AYFC requires all coaches to submit a background check form. A BoD approved third party will conduct the background checks for AYFC. Failure to submit this form will exclude the individual from consideration for coaching for AYFC. The background checks are good for two years and are applicable to all AYFC sports. For more information on the background check process/policy please contact AYFC directly. 
The Coaches’ Selection Committee (CSC) consists of the Commissioner, Vice Commissioner and Director of Player and Coach Development. The CSC will meet prior to August 1st  to select the head coaches for the upcoming season. Coach selection involves multifaceted decision factors. 
Win/loss record alone is not sufficient to be a head coach at AYFC. The CSC will review the following factors when selecting coaches: 
1) Coaching Ability and Desire: This is an objective and subjective assessment of the coach’s ability and desire. Factors considered include win/loss record at AYFC, total coaching experience, the coach’s meeting attendance, the coach’s clinic attendance and the CSC’s observation of the coach’s on field performance both in practice and games. `
2) Volunteerism: This is an objective assessment of how much volunteering the coach does. It includes equipment maintenance and issue, game field set up and tear down, game day field commissioner, routine field maintenance, lining and painting, etc. 
43) Organization Ability and Parental Relations: This is a subjective assessment that looks at Weigh-In execution, try-out/draft execution, practice efficiency and organization, end of season equipment return, quality of Hall of Fame Nomination write-up, parental feedback, and direct CSC observation. 
54) Seniority: Coaches with many years of support to AYFC Football rightfully get preferential treatment when making team assignments. However, merit and qualification will outweigh seniority. Seniority alone will not guarantee a coach the team of their choice. 
65) Certifications: All coaches and assistant coaches must possess the required coach’s certification through USA Football to be considered for head coach position. 
76) Background Check: Must pass a Background Check to be considered for any coaching position. AYFC follows the FYFLC Guidelines for background checks regulations. However, the AYFC Commissioner may report to the BoD with any red flags pertaining to any non- violent, sexual and/or child abuse. 
[bookmark: _Toc319346985]3.5 Coaches, Directors and Officers Disciplinary Procedure 
3.5.1 The Commissioner, in concert with the Board of Directors, Weight Class Coordinators, and other officials of AYFC shall establish processes and procedures to provide the best-qualified, well-trained coaching staff for each AYFC team. Significant effort shall be made to educate coaches on best practices and appropriate conduct. 
3.5.2 All Head Coaches, Assistant Coaches, Board of Directors, and other AYFC officials shall conduct themselves at all times with sportsmanship and integrity and exemplify the AYFC values in concert with the Coaches Code of Conduct. 
3.5.3 All Head Coaches shall maintain responsibility and accountability for the actions of all Assistant Coaches. 
3.5.4 Infractions and violations of the rules and standards established herein will be immediately brought to the attention of the Commissioner. 
Failure to report violations and/or infractions by a Coach, Director, or Officer is itself grounds for disciplinary action. 
3.5.5 The Commissioner shall set forth to immediately ascertain the facts surrounding the violation and may appoint members of the CSC or other BoD members to assist him in this action. The Commissioner shall document the results of his investigation and resulting penalties in writing and forward to the Board of Directors. 
3.5.6 Penalties for violations of the rules and regulations set forth herein shall include sanctioning of the Head Coach, Assistant Coach, or the entire team as the infraction dictates. Specific sanctions may include admonishment, game(s) suspension, season suspension, forfeiture of games, suspension of teams, and expulsion from AYFC. 
3.5.7 Penalized Coaches, Directors, or Officers may further appeal the Commissioner’s decision to the AYFC Board of Directors. Written notice and request of an appeal meeting shall be made to the AYFC Secretary by the disciplined Coach, Director, or Officer within no more than three (3) days of the Commissioner’s decision. The AYFC Board of Directors shall assemble for purposes of this appeal and for other such business within ten (10) days. 
3.5.8 All decisions of the AYFC Board of Directors on disciplinary actions are final. 
[bookmark: _Toc319346986]4. Fairfax County Youth Football League (FCYFL) Divisions 
The FCYFL is structured to establish various levels of competition based upon player ability, age, and weight. There are seven weight classes identified: 
Anklebiter, 75 Pound, 85 Pound, 95 Pound, 110 Pound, 125 Pound, and 150 Pound. Players are assigned to the weight classes based upon the following age/weight matrix: 
Fairfax County Youth Football League Age/Weight Matrix 
Age is determined by player’s age on October 1 of the current year
	 Team
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16

	AB
	UNL
	90
	55
	
	
	
	
	
	
	

	75LB
	
	95
	85
	80
	75
	
	
	
	
	

	85LB
	
	
	105
	95
	90
	85
	
	
	
	

	95LB
	
	
	
	115
	105
	100
	95
	
	
	

	110LB
	
	
	
	
	130
	120
	115
	110
	
	

	125LB
	
	
	
	
	
	145
	135
	130
	125
	

	150LB
	
	
	
	
	
	
	170
	160
	155
	150



At the Anklebiter level there is a 70lb weight limit on skill position players. This means that any kid playing QB, RB, or Offensive End must weigh 70lbs or less. In addition no player over 70lbs may advance the ball at any point in time. 
[bookmark: _Toc319346987]4.1 Anklebiters 
The Anklebiter Instructional Group is one conference. It is divided into several divisions, dependent on the number of teams enrolled. Since these are the youngest players and considered an instructional group with special competition rules, no distinction between levels of experience is warranted. 
For the remainder of the weight classes there are three established conferences to provide three different levels of ability and experience for the players. 
[bookmark: _Toc319346988]4.2 American Conference 
The American Conference is structured with players of the greatest ability and most experience in comparison to their peers. Usually if AYFC does field an American Conference team there will only be one in each weight class. 
[bookmark: _Toc319346989]4.3 Central Conference 
The Central Conference is a mid-level competition group structured to include both single entry Club teams which may not be able to compete equally in the American Conference and multiple entry Club teams with players that have some degree of ability and experience. 
[bookmark: _Toc319346990]4.4 National Conference 
The National Conference is designated as a conference for multi-entry teams whose players have generally less ability and experience in comparison to the other conference players. 
Note that there will be many factors that go into how AYFC splits up a particular weight class. As such the final determination will not be made until tryouts are completed and we have had some time evaluating the players. 
[bookmark: _Toc319346991]5. Equipment 
[bookmark: _Toc319346992]5.1 Required Equipment 
The following is a list of required and recommended equipment. Parents and players will not modify this equipment in any way. Uniforms and equipment will be provided by AYFC, except as noted. 
5.1.1 Mandatory 
• Helmet (with approved face guard and chin strap). 
• Shoulder Pads. 
• Game Pants (with thigh, hip, tail & knee pads). 
• Game Jersey. 
• Practice Pants. 
• Tooth and Mouth Protector (intraoral/fitted) . • Shoes - either molded or removable cleats are allowed - (provided by the player). 
• Athletic Supporter (with cup insert) - (provided by the player). 
• Practice Jersey. (Provided by the player). 
[bookmark: _Toc319346993]5.2 Additional Equipment (Provided by the Player) 
Other personal protection devices can be worn by the player, but must be in compliance with the National Federation of State High Schools Associations (NHFS) Rules. If there is doubt about the wear of certain additional equipment, players and parents should check with a Head Coach or Commissioner prior to purchasing optional equipment. 
[bookmark: _Toc319346994]5.3 Equipment Issue 
Equipment issue takes place at a TBD announced date, time, and location in accordance with Football Calendar published online at www.AFLVA.com.  Every effort is made to ensure proper fitting during equipment issue, but it is the responsibility of the head coach to see that players have all the required equipment and that the equipment fits properly. Parents who are unsure of the fit of their child’s equipment are encouraged to talk to their head coach. 
[bookmark: _Toc319346995]5.4 Equipment Turn In 
The Equipment Manager will announce turn in dates/times, by team, well in advance. Head coaches will ensure accountability of all their players’ equipment and that it is ready for turn-in on the assigned date.  Unless otherwise directed by the Equipment Manager, any decals put on the helmets during the season will be removed before the helmet is turned in. Game jerseys (not practice jerseys) are not included in the registration fee and are to be turned in along with all other issued equipment at assigned turn in dates unless otherwise notified by the Commissioner. 
Parents/Legal Guardians will be charged for any equipment items missing at equipment turn in. Failure to promptly return equipment will result in the elimination of the player’s eligibility to participate in any AYFC activity until this obligation is satisfied and may result in refusal to accept registration for subsequent sport seasons and even legal action. Individuals that have a history of late equipment return may be levied with an equipment deposit equivalent to the cost of a complete uniform. 
[bookmark: _Toc319346996]6. Injuries 
Safety of the players takes precedence over all other situations, including continuation of a scheduled game or practice. Medical release forms are required for each participant and will be present at all practices, scrimmages and games. 

The head coach is responsible for ensuring that an injured player receives immediate medical attention and to report all injuries (requiring a doctor’s visit) to the Commissioner as soon as circumstances permit but never more than 2 hours after the occurrence. 
If the parents are not present when an injury occurs; the player’s parents will be notified as soon as possible; however, immediate medical attention for the injured player takes priority. 
Coaches will become familiar with the injuries (and appropriate treatment) which are most common in football. When any doubt exists relative to the nature or extent of the injury, immediate medical assistance shall be obtained. 
[bookmark: _Toc319346997]7. Player Evaluation Week 
Player evaluation is conducted during the first week of practice and will be organized by weight class. The lead coach[footnoteRef:2]  is in charge of evaluation week for his weight class.  [2:  Lead coach will oversee the coaches of each weight class draft, coach’s education, weight-in responsibilities and other duties assigned from time to time.] 

It is critical that all players attend the player evaluation - this week will greatly affect their football experience for the entire year. All players will be evaluated to determine their conference placement based on their skills and abilities in relation to their peers. Players must have three (3) days of non-contact drills before they may engage in hitting drills. For most players this will begin on Thursday of evaluation week (first week of the season). Once hitting drills start, this will be the primary focus for coaches’. As a result, players who do not have the required three days of non-contact drills may end up doing a lot of “watching.” The coaches will do their best to limit this, but that is why it is particularly important that players do not miss any of the practices during evaluation week. 
[bookmark: _Toc319346998]8. Player Draft 
A draft will be conducted at each weight class to place players in the most appropriate conference. We believe that it is best for the child (and for the club) to play at the highest level of competition that they are able and further require that players play on the team to which they are drafted. 
[bookmark: _Toc319346999]8.1 Draft Supervision 
The initial and any supplemental draft will be supervised by the Commissioner, Director of Player and Coach Development and the Weight Class Coordinator(s), with one of the above designated as the Draft Supervisor. The draft supervision team will work in close coordination with the Registration Director. Not all situations can be predicted in these Draft Procedures, therefore, the Draft Supervisor has the authority to modify or establish procedures, when required, due to an unanticipated situation. 
[bookmark: _Toc319347000]8.2 Draft Eligibility 
All players are eligible to be drafted unless they are a head coach’s child (see below). A request for a player not to play for a specific coach or team must be submitted, in writing, to the Commissioner prior to the draft. These requests will be dealt with on a case-by-case basis. Carpooling, playing with friends, being next-door neighbors, etc., is not reason enough to place a player on a specific team with a specific coach. 
Head coaches are allowed to “freeze” their child for the draft. If a head coach does not have a child in his weight class he will not have a coach’s freeze. We will not tolerate the practice of selecting fathers as assistant coaches for the sole purpose of trying to obtain a particularity gifted athlete. Fathers serving as assistant coaches will follow their player to the team that selects their player. Provided that no more than up to 3 players whose fathers are prior-year established assistant coaches may stipulate their son’s team participation for purposes of maintaining coaching continuity. Such stipulation will equate to the first rounds of any given draft choices commensurate with the number of prior-year established coaches on a given team. The proper placement of the player will always take precedence. Additionally, players must have completed 5 practices to be eligible for the draft. The weight class coordinator will determine draft eligible players. The Draft Supervisor will approve the draft eligibility prior to the draft. 
[bookmark: _Toc319347001]8.3 Team Size 
The number of players on each team in a weight class is a function of the number of players available and the number of teams that are fielded in that weight class. In accordance with FCYFL Rules, teams must have at least 14 and no more than 22 players. At AYFC every effort will be made to insure teams have between 16-20 players. Team size within a weight class will be as even as possible with no team having more than two greater players than any other team. The weight class coordinator will recommend team size for the draft. The Draft Supervisor will approve the team size prior to the draft. 
[bookmark: _Toc319347002]8.4 Draft Execution 
The draft will occur on the Friday following the first week of practice. A supplemental draft will occur on Friday evening after the second week of practice for any players not yet drafted. The initial order of selection will be maintained for the supplement draft. For example, if the 3rd team had the last pick in the initial draft, the 4th team will get the first pick in the supplemental draft and the original order will then continue. The initial and supplemental draft will proceed as set forth below. 
8.4.1 Anklebiter Draft 
In accordance with Fairfax County rules, the Anklebiter division draft must ensure a balance of talent and abilities between the teams. Therefore, an “equitable” draft will be conducted. 
a. The Anklebiter weight class coordinator will provide a roster of players not eligible for the draft(less than 5 days practice). The draft supervisor will randomly determine the order of the draft. Coaches will select players in a serpentine draft (1, 2, 3, 3, 2, 1, 1, 2, 3 etc.) until the rosters are filled. The head coach’s freeze, if used, will occur in the 3rd round. 
b. Players not eligible for the draft will continue to be evaluated by all the Head Anklebiter coaches during subsequent practices and drafted during the supplemental draft. 
8.4.2 American Conference Selections 
a. The weight group coordinator will provide a roster of players not eligible for the draft (less than 5 days practice). The American Conference head coach will then select players for his team. The only players exempt from being selected by the American Conference coach are the Central and National coaches’ freezes as explained above. 
b. Players not eligible for the draft will continue to be evaluated by the American coach during subsequent practices after the initial evaluation week. Following their 5th day of subsequent practice the American Coach must select these players or release them to the Central Coach for evaluation. 
Note: the American Coach can release a player to the Central coach prior to the 5th practice if is obvious that the player will not be competitive at the American level. 
8.4.3 Central Conference Selection/Draft 
a. If there is only one Central team in the weight class, the head coach shall provide a roster of the players he wants on his team. The only players exempt from being selected for the Central Conference are the players selected for the American Conference and the National coaches’ freezes as explained above. 
b. If two or more teams exist at this level, the draft supervisor will randomly determine the order of the draft. Players that have previously played for one or more assigned coaches can be retained with the forfeiture of a draft pick. Only five players including the coach’s freeze can be protected. In the event a coach utilizes all five protections, they will forfeit draft picks dependent upon the player’s skill level example: 2nd, 4th, 6th draft positions (Please refer to section 9.4.5). During the rounds specified, the coach without the protection will be allowed back to back selections. Coaches will select players in turn until the roster is filled. The head coach’s freeze, if used, will be the 3rd round choices. Players not eligible for the draft will be drafted or released by the American coach following their 5th day of subsequent practice or sooner. After which the Central Coach will have two days to either select or release the player. In the case of two Central teams each coach will evaluate the player for one day. Note: the Central Coach can release a player to the National Coach earlier than required if is obvious that the player will not be competitive at the Central Level. If there are two (or more) Central teams, previously draft ineligible players will be drafted during the supplemental draft. 
8.4.4 National Conference Draft 
a. After the draft/selection of the American and Central Conference teams, the National Conference head coach will receive all remaining draft eligible players. If more than one National Conference team exists, they will draft players exactly as described for the Central Conference teams above. If there are three or more national teams a serpentine draft order (1,2,3,3,2,1,1,2,3 etc.) will be used. 
b. Players who were not eligible for the draft will be evaluated in turn by the American and Central Coaches as described above. In the case of two or more National teams each coach will evaluate the player for one day. If there are two (or more) National teams previous draft ineligible players will be drafted during the supplemental draft. 
NOTE: Any situation where there are ineligible players for the first draft will be brought to the attention of the Commissioner. The goal is to NOT have kids bounced around for 4 days. The evaluating coaches will be encouraged to resolve the placement quickly. 
8.4.5 Assistant Coach and Veteran Player Selection 
At the Anklebiter, Central (when there are two teams) and National conferences (when there are two or more teams) the Head Coaches may make a “pre-draft” agreement on selection of assistant coaches’ children and/or veteran players for a maximum of four players. The pre-draft agreement, including the specific rounds (for example: 1st, 3rd, 7th & 10th rounds) that the “protected” players will be drafted, must be announced prior to the beginning of the draft and must be agreed to by all Head Coaches in the conference and approved by the draft supervisor. The pre-draft agreement cannot be used to “protect” a player from being selected by a head coach at a higher level (American or Central) and should never be used to knowingly disadvantage a new coach. If an agreement cannot be reached or if in the judgment of the draft supervisor the pre-draft agreement would disadvantage one of the coaches, the draft will be conducted in strict accordance to the procedure described above. 
8.4.6 Late Registrations 
Late registrants shall be made available to the American, Central and National coaches, in that order, and will be drafted as per the above rules. A late registrant may displace a player previously selected by an American or Central coach to insure that team size rules are maintained. 
[bookmark: _Toc319347003]9. Practices 
Practice fields are assigned by weigh class and will be assigned at the beginning of each season. A maximum of five practices and one scrimmage per week are allowed prior to the start of the school year. Once school starts, a maximum of three practices and one scrimmage/game are allowed. Practices are limited to two hours with water breaks every 15-40 minutes, depending on the level of activity and climate conditions. The level of activity during the summer months may be limited by the Commissioner supervising practice because of the temperature and humidity conditions. Helmets and shoulder pads may be removed, and practice may be stopped until conditions improve. Practices will conclude no later than dusk except for practice held on lighted fields. 
UNDER NO CIRCUMSTANCES WILL CONTACT BE ALLOWED WITHOUT ALL EQUIPMENT BEING WORN. 
ADULTS ON THE PRACTICE FIELD ARE PROHIBITED FROM MAKING PHYSICAL CONTACT WITH THE PLAYERS EXCEPT WHEN USING PRACTICE EQUIPMENT SUCH AS BLOCKING PADS. 
ANY COACHES OR ADULTS WHO FAIL TO COMPLY WILL  NOT BE ALLOWED TO ATTEND ANY AYFC FOOTBALL PRACTICES OR GAMES. 
[bookmark: _Toc319347004]10. Player Participation Rule 
FCYFL Player Participation Rule: Players who attend practices and expend a sincere effort, regardless of talent, deserve to have their efforts recognized by participation in scrimmages and games. We expect AYFC coaches to follow the spirit and letter of the participation rule. The AYFC Football Program shall conform to the FCYFL Player Participation rule which states: 
“The player participation policy of the American Division is that each player shall participate in every game for a significant portion of the total game time. Although specific play numbers or time requirements are not required in this division, it is the spirit and intent of the League that all Players participate fully. Teams participating in this Conference shall not select players that will not play a significant portion of each game” 
“The player participation policy of the Central and National Divisions as well as the Anklebiter Group is that each player shall play the entire game, either on offense or defense, except in case of an injury. The purpose of this rule is to allow every rostered participant to play the entire game. The basics of the rule are: 
(a) The maximum number of player per team is 22. 
(b) Should a team (other than Anklebiter) apply for a waiver on roster size, they will automatically be placed in the American Conference. 
(c) The offense team may choose to play 12 players while running their offense, using the 11th and 12th players to shuttle plays to the huddle. Only 2 players may be used to shuttle offensive plays into the huddle, each play alternating on subsequent downs. If a coach chooses to use this method; then those players used to shuttle plays must play defense and cannot be substituted unless injured or sick. AYFC discourages the use of shuttling plays into the game. 
(d) At the change of any possession, all players on the sideline must enter the game. Participation Rule Exception: A player may lose their right to play based on poor behavior or absences. Examples of conduct that will not be tolerated include: 
1) Excessive tardiness or unexcused missing of practices or games. 
2) Refusal to play in their assigned position or repeatedly failing to follow the coach’s instruction. 
3) Failure to fully participate in practice - loafing, quitting during drills etc. 
4) Inappropriate behavior such as disrespect towards coaches, poor sportsmanship, and fighting with teammates. 
In the event of any of the above conduct the coach shall advise the player and discuss the matter with the player’s parents/guardian. If the coach feels the behavior warrants reduced playing time the matter will be brought to the Commissioner to determine a course of action. 
[bookmark: _Toc319347005]11. Games 
As a member of the Fairfax County Youth Football League (FCYFL), AYFC is one of 23 clubs participating in this League. In order to make the year’s football season a positive experience the following information is provided concerning FCYFL game schedules so that there is a full understanding of League expectations prior to registering and making the commitment to participate in AYFC and in the FCYFL. 
1) Game schedules are NOT finalized until after the last weigh-in. The League needs to first understand how many teams are participating before a schedule can be completed. 
2) Approximately 70% of FCYFL games are scheduled on Saturdays. 
3) Approximately 25% of FCYFL games are scheduled on Sundays. 
4) Approximately 5% of FCYFL games are scheduled on weeknights (Mon-Fri). 
5) All game scheduling is done independent of outside factors such as community events; the Washington Redskins home game schedule, etc. 
6) Weekend games are scheduled without deference to religious denominations. The potential exists that conflicts may occur. Regardless, the FCYFL will go ahead and play scheduled games. In these circumstances personal decisions must be made by the family whether to participate or not. 
7) All game scheduling is done by the FCYFL based upon field allocated space available to each individual member club. 
8) When games are postponed due to inclement weather, they must be made up as soon as possible because of the limited facilities (fields) available, the short seven-week regular season, further weather unpredictability, play-off and championship games, and the Thanksgiving Holiday. This means games would be rescheduled as quickly as the day after a postponement! 
9) With the introduction of the new turf fields coming on line around the county, FCYFL will schedule and reschedule games on these weatherproof sites in the best interests of finishing the season on time and not canceling any games! This scheduling pattern takes precedent over the “home” game concept. When possible, home games will be scheduled but “playing the game” is the most important goal desired. 
10) The availability of game officials and the weather are the primary factors considered for the initial schedule and subsequent schedule changes. Please keep in mind that the FCYFL has (23) member clubs from Gainesville to Alexandria, from Woodbridge to Loudoun County and each club has between 8 and 30 teams. The FCYFL tries to “look” at weekly match-ups, time and location of games when schedules are developed. However, the availability of facilities (lighted) or lack of lighted fields, significantly impacts “convenient” geographical scheduling. Teams are matched by draw, not by geography, so the possibility exists in each weight class that all clubs may play any other club, anywhere in the county. Traffic, early morning, and late night games, are recognized as inconveniences by some people. However, FCYFL is an organization that has almost 7,000 players, a limited number of officials, and limited number of lighted and turf fields. Scheduling over 200 games a week in a 7 week regular season is a challenge, to say the least and patience on the part of parents, players, and coaches when inclement weather causes everyone’s schedule to change is greatly required and appreciated. 
[bookmark: _Toc319347006]11.1 Field Set up/Tear Down 
For home games the first team scheduled to play will arrive at the field at least 60 minutes early to set up the field. The team scheduled to play the last game of the day will “tear down” the field which includes picking up all litter and empting all trash receptacles. 
[bookmark: _Toc319347007]11.2 Sideline Personnel 
Unauthorized personnel are not allowed on the playing field sidelines during the game. The FCYFL rules shall apply to the number of coaches and support personnel allowed on the designated field sidelines. Game tapers/photographers are specifically prohibited from filming inside the designated sideline area. The head coach is charged with the responsibility of enforcing this rule. 
[bookmark: _Toc319347008]11.3 Field Marshal 
All games will have an assigned Field Marshal (generally a head coach who does not have a game at the same time). The Field Marshal is responsible for maintaining the official score book, insuring the pickup of litter and the emptying of trash cans as needed, and resolving any disputes that may occur. 
[bookmark: _Toc319347009]11.4 Chain Gang 
The home team must provide three operators for the ten-yard and down markers. In accordance with FCYFL rules the minimum age for manning these markers is eighteen (18). The visiting team may provide one member for the chain crew if they so desire. 
[bookmark: _Toc319347010]11.5 Game Rosters 
FCYFL rules require that coaches provide two rosters prior to each league game. The roster will be the “official” team roster from the FCYFL web site annotated with any changes. Rosters will be given to the opposing coach and the game day field marshal. 
[bookmark: _Toc319347011]11.6 Game Results 
Home field Coaches will report their game results on the FCYFL web site no later than 24 hours after the game. The field marshal with duty on Sunday will ensure the weekend’s official results are reported to FCYFL in accordance with the instructions located in the field marshal’s notebook. 
[bookmark: _Toc319347012]11.7 Post Season Games 
Post season games (Turkey Bowls etc.) will not be scheduled without prior approval of the Commissioner. 
[bookmark: _Toc319347013]11.8 Spectator Behavior 
AYFC will not tolerate ANY disrespectful behavior toward the referees, players and coaches. Field marshals have the authority to remove any problem spectator from the fields and parking lots through the field permits issued by the county. AYFC takes spectator behavior very seriously and, if needed, will request the aid of the local law enforcement if their assistance is deemed necessary. 
[bookmark: _Toc319347014]12. All Star Games 
Selection Criterion: 
Central and National Conference players are eligible to participate in an All Star game at the end of the season. These games should not be confused with the Fairfax County Championship games that are also played at the end of the season. 
Each National and Central coach selects a number of players (as directed by FCYFL - usually between two and six) to participate in these games. The players are further divided into skilled positions and lineman (e.g. 1 skilled and 2 linemen). Coaches shall strive to select the most well rounded football player to represent AYFC. Factors used to select AYFC All Stars consist of the following: 
1) Football Skill. This is a subjective judgment of the football athletic ability as demonstrated in practices and games. 
2) Sportsmanship and Teamwork. This is a subjective judgment of the player’s behavior in practice and games. 
3) Effort and Attitude. This is a subjective judgment of the player’s effort in practice and games and the attitude the player displays towards coaches, officials, teammates and opposing players.  Selection Method: The AYFC standard method for selecting All Star players is for the Head Coach and his assistants to vote for the players. The head coach will tally the votes and inform the players and the commissioner. If a Head Coach wants to use another method for All Star selection, such as a player vote, the head coach must submit that method, with rationale, in writing to the Commissioner for approval. If the Commissioner approves the alternate method, the Head Coach will inform the players and their parents/guardians of the approved method. 
Note: When applicable.
[bookmark: _Toc319347015]13. Volunteers 
The volunteer efforts of family and friends are the heart of the AYFC football program and feed its success. These volunteers act in a variety of roles year round and are the football programs most valuable resource. Each player’s parent or guardian is expected to make a significant effort at volunteer 
participation.  Activities include (but are not limited to): 
1) Coaching Positions (Head coaches, Assistant coaches, etc.) 
2) Team Parents 
3) Game Day Activities 
4) Field Maintenance and Preparation 
5) Registration 
6) Automation/Computer Support/Input 
7) Publicity and Signage Maintenance 
8) Board of Directors Positions 
9) Concession stand work 
[bookmark: _Toc319347016]14. Fundraisers 
AYFC will be conducting fundraisers. The events allow AYFC to lower the cost of registration and still generate money for maintaining equipment, set asides for future fields, as well as, allow the teams to raise money for equipment, practice gear and end of season awards. Teams will be required to participate in each fundraiser & the minimum participation will be set annually by the AYFC BoD. As always families will be able to opt out of the fundraisers by making individual donations. 
[bookmark: _Toc319347017]15. Complaint Process 
This section provides the guidance for AYFC Football Program Members who wish to voice or file a complaint related to AYFC football operations. This section is not intended to address issues related to AYFC Refund Policy. 
It is the philosophy of the AYFC Football program that every effort should be made to address any complaints related to the AYFC Football Program at the lowest level possible. Head coaches should be the focal point for the majority of complaints. Complaints should be brought to the coach after practice is complete - they are extremely busy before and during practice. If the head coach is unable to satisfactorily resolve the issue then it should be elevated to the Weight Class Coordinator, then to the Commissioner, then to the Board of Directors. 
[bookmark: _Toc319347018]16. Refunds 
The AYFC refund policy is as follows: 
1) If equipment has been issued, no request for refund will be processed until all equipment has been returned. 
2) Upon written request via regular mail or email prior to equipment issue, participants will receive a full refund of the activity fee(s) less a $50 administrative fee. 
3) Upon written request via regular mail or email after equipment has been issued and before participant has been assigned to a team, 50% of the activity fee will be refunded. 
4) No refunds will be issued after the participant is assigned to a team. 
5) Refund request should be approved by the Registration Director & processed by the Treasurer. 
Requests for refunds shall be sent to: 
1. Via email: registration@AYFC.net AND treasurer@AYFC.net 
2. Via Regular Mail: 
AYFC Football Refund Request 
PO Box 7454 
Arlington, VA 22207 
Note: Under extenuating circumstances, the Commissioner and/or members of the BoD may approve any deviations to the official AYFC refund policy. 
[bookmark: _Toc319347019]17. Amendments 
Bylaws of the Corporation may be adopted, amended or repealed by vote of the BoD. If any bylaws regulating an impending election of Directors is adopted or amended or repealed by the BoD, there shall be set forth in notice to the eligible voting members a concise statement of the changes made prior to the election. 
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