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Agenda Item Discussion Action 
Call to order 

 
 

Minutes 
 
 

 

Serg asked for a motion to open the meeting.  Jonathan motioned and 
Brenda second.  All approved, meeting began. 
 
Brenda distributed the August meeting minutes and asked if there were 
any questions.  No changes requested.  Brenda asked for a motion to 
accept the minutes.  Made by Laura and second by Lou.   All accepted.  
Minutes passed.  

NA 
 
 
 
 
 
 

Past board member 
recognition 

Serg would like to thank the outgoing board members and asked for a 
motion to purchase gift cards for Amie Cafferty, Beth Cunningham, 
Andrea Regina, Tom Porzio, Jorge Mello, and Sal Schiavone.  Lou made 
the motion, second by Jonathan.  All approved   

Lou will purchase gift cards 
and arrange to get them to 
the past BOD members. 

Open board 
positions 

Serg opened the discussion.  The referee director, Sal Schiavone, and 
the tournament director Tom Porzio have both resigned so there are 2 
positions available on the board.  As the league can not operate with out 
a referee director and Serg is certified to do this he has stepped in as 
referee director. Serg has volunteered to do this for the rest of the year 
but would like to train someone new to take over.    
 
Jonathan asked what type of certification is needed to do this.  Serg 
explained that the individual would have to be certified through MA Youth 
Soccer as a referee assignor.  There is only 1 course currently available 
for this and it’s in January, 2013.  The ref director needs to know the laws 
of soccer and be knowledgeable of the game in order to apply.   
 
Jonathan and Lou suggested we create a ref assistant director position in 
December so interested parties could apply and work with Serg to learn 
the position. This would be a non-voting position.   
 
Serg stated that If TYSL does not have an assignor then the league is 
fined $100/game. 
 
We will advertise for the position with the requirements. 
 
Serg asked the group if he could have the referee vote since he does not 
have a vote as president.  A discussion ensued regarding what would 
happen if there was a tie.  Would Serg then get 2 votes?  If a director 
assumes another role than they typically don’t get 2 votes.  Serg said that 
he would provide his vote in writing before a vote is taken. 
 
Mike C made a motion, second by Lou to allow Serg, the standing ref 
director to get a vote at the BOD meetings.  8 yes/4 no/Motion passes . 
 
Lou made a motion that the Ref director would submit his vote in writing 
before a vote is taken.  Second by AnnMarie.  11 yes/1 no/ Motion 
passes. 
 
 

Brenda will post on the web 
and in Patch/Crier 
information on the 2 open 
board positions. 
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Tournament Director 
Serg stated that Tom Porzio resigned so this position was open as well. 
 
Denise asked who ran the tournaments in the past.  Jonathan stated that 
the travel director ran the first few tournaments and then Tom Porzio ran 
the winter tournaments and the last Mass Cup. 
 
Lou made a motion to re-post for a Tournament Director, second by 
Brenda.  All yes/motion passed. 

Treasurers report Lou handed out the MYSL conflict of interest policy for all directors to 
read and sign.  A copy was emailed to the group prior to the meeting as 
well.  This is done annually.  Lou reminded the BOD that they should 
keep out of pocket expenses to a minimum and instead of doing this they 
should ask Lou for a check to make a TYSL purchase.  Lou would like 
Paul to have a Home Depot gift card as Paul has to go there from time to 
time to make purchases for the fields.   
 
Lou made a motion to purchase Paul a $100 Home Depot gift card for 
Paul to use for TYSL purchases.  Second by Laura all approved.  Lou 
asked Paul to save all his receipts and give them to Lou  
 
Lou then handed out the budgets which are self explanatory.  John was 
concerned that his budget was low as he was planning on 2 coach’s 
courses.  Lou explained that he could go over his budget if need be for 
these courses.  
 
Lou then made a motion to increase the player coach development 
budget to 10k, second by Laura, all approved. 
 
No further questions on the budget. 
 
Jonathan made a motion to approve the budget, second by Mike C. All 
approved, budget passed. 

Lou will work on unit 
cost/player 

Fundraising Nicole reviewed the fundraising activities she has planned to date 
 

• Orange Leaf nite for TYSL- 4/22/13 and 4/23/13 
• Boston Breakers Partnership – The group reviewed the options 

and discussed the advantages/disadvantages of each.  The 
regular youth partnership was the best option for TYSL.  For 
$650 the league will get the following items: Three regular 
season memberships, 3 meet team passes, 1-60 minutes player 
appearance, invite to watch a pre-season training session, 
fundraising support, ability to host a youth soccer night at a 
game.  The 1st three items can be auctioned via a raffle.  Lou 
made a motion to purchase this option, second by Denise, all 
approved. 

• Trivia night – 6 tables sold so far/3 paid for, needs raffle items.  
Serg suggested that Nicole ask the Breakers if they can donate a 
raffle item.  Brenda suggested the use a TYSL sweatshirt or t-
shirt as a raffle item as well as a “coupon” for free slush for a 
team.  The league will also contribute a soccer basket filled with 
a soccer ball, socks, etc.  Trivia rules. 3-4 rounds of trivia.  Each 
person at each table has to contribute a dollar if their table loses 
a round.  At the end of the night the table that wins gets all of the 
$. 
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• Apparel is selling well 
• Picture days – Schedule sent out to coaches..  each head coach 

gets 1 plaque with team photo.  TYSL gets $200 trophy credit 
which is good for 1 year. 

Player/coach 
development  

John is working on Mass Youth G course for 10/14 from 8‐12 at the 
Wynn or the Ryana GK clinic for 10/14 from 8-12 at the Wynn or the 
Ryan. 
 
John is also organizing a “G” license course for TYSL coaches.  A $350 
down payment is needed.  All TYSL coaches may attend for free.  
Outside coaches will pay.    
 
John asked the age directors to f/u with their coaches to see if they have 
their “F” license.  He will hold that course if it’s needed. 
 
John has arranged for a shooting and finishing clinic at Frasca on Friday.  
He will send the info to the webmaster for posting. 
 
Summer soccer survey – only 8 respondents but the kids had fun 
 
Winter soccer – John asked what should be done for this.  Serg 
suggested that John call and get pricing from local places like Dracut, 
Tyngsboro, and Billerica.  The younger kids will continue to play at the 
Dewing.   
 
Nicole suggested that each director keep a binder to pas on information 
to the next board members so they don’t’ have to start all over again.  
Serg suggested John touch base with Beth Cunningham re: winter soccer 
 
John brought up his concern with access on the website.  He thinks his 
access is too much and that we should limit each board members 
access.  Serg will place this on the agenda for the next meeting. 

John will inquire for winter 
soccer 
 
Age Directors. Will poll 
coaches for ‘F” license. 
 
Serg will put website 
access on the next agenda 

Technology 
Fundraiser 

Mike C asked if TYSL would donate 1- free registrations (sans 
uniforms)to the Tewksbury Public School fundraiser.  They are raising $ 
for new smart boards and other equipment at the schools.   
Denise made the motion for TYSL to donate 2 registrations (sans 
uniforms) and second by Laure.  All approved.  

Denise will prepare a 
soccer basket with the 
“coupons” for 2 free 
registrations. 

Registration 
 

Denise is concerned about the # of kids on the waiting list and that some 
kids get added to rosters ahead of kids on the waiting list.  Denise closed 
out registration per the age directors.  Denise is turning kids away but 
then kids get added by coaches and age directors.  Denise would like to 
know who should maintain the waiting lists. 
 
Serg said that the age directors should keep the waiting lists and that 
coaches can’t add kids to their team if they get contacted by the parents.  
Denise will forward all emails to the age directors.  She re-iterated that 
parents need to register and pay in order to get on the waiting list.  They 
will get reimbursed if not placed on a team. 
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Concessions Stacey stated that the popcorn machine in the snack shack is not 

working.  Stacey got a quote for a new machine as popcorn is a good 
seller.  Stacey brought the invoice in and the machine will cost $423 
which is a discount of $125105.00.   
Lou made a motion to buy the popcorn machine and second by 
AnnMarie.  All approved. 

Stacey will call the vendor 
and purchase the machine 
before the weekend. 
 
 
 

Youth Hockey table Serg just wanted everyone to know that Tewksbury youth hockey will set 
up a table at Frasca offering free “how to skate” clinics over the winter. 

NA 

Purchasing update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Jonathan brought in the Under Armor promotional catalogue.  TYSL has 
a little over 2k in promo & to spend.  The idea was to either purchase a 
goalie shirt for each travel team or coaching shirts for each head coach of 
TYSL. 
 
GK shirts are $35/youth and $40/adult with a $5 charge/shirt for the logo.  
Coaches would be responsible to collect the shirts at the end of each 
year.  Nicole brought up that some teams have varying sizing in children 
and an adult shirt would not fit small kids on the same team and vice 
versa.   
 
Coach’s shirts would be $35 plus $5 for the logo.  AnnMarie pointed out 
that at the younger age levels coaches are called “co-coaches” so each 
team would need 2 shirts.  Jonathan asked the age directors to send him 
a head count of coaches and he will look into a more affordable shirt. 
 
Denise asked how long the promo $ is good for/  Jonathan will ask. 

See discussion 

Late registration Laura asked about a typo on our website.  A parent tried to register a 
child but thought the child was too young but in fact the DOB’s were 
wrong our website.  Therefore, the parent asked TYSL to waive the late 
fee.   
 
All agreed that since it was our error that if we can find a spot for the child 
then no late fee will be assessed.   

Denise will check wait list 
and contact Laura 

Parking on the 
lower field 

Serg asked Paul if the parking issues were resolved on the lower field.  
Paul said that lines were painted and signs put up.  Also, there is a map 
on our website so there are no issues for out of town visitors. 

NA 

Travel issue Mike C and Mike P brought to the attention of the board an issue that 
happened over the weekend.   
 
A TYSL player was hit while playing goal and neither the coaches or 
referee saw this happen.  The parents of the child were very upset with 
the coaches and were inappropriate on the field and removed their child 
from the field during the game.  The parents used profanity when yelling 
at the coaches and were belligerent.  The coaches felt threatened and 
when the other parents were polled they felt that the parents in question 
were out of line.  Serg stated that the Disciplinary sub committee will be 
formed AASP to address this issue.  Mike C stated that the coach 
requested that a board member attend the team’s next game to observe 
the parents.  Mike C will work this out.. 

 

Adjourn Lou made a motion to adjourn at 9:55 PM, second by Brenda. All 
approved. 
 
Next meeting 10/9/12 @ 7 PM. Same location. 

 

10/19/12   Minutes apparved as edited.  BKS 


