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TYSL BOD meeting
October 12, 2011

Present: Amie Cafferty, Lou Barinelli, Mike Cahill, Jonathan 
Ciampa, Beth Cunningham, Arnie Eskenas, Jorge Mello,

Tom porzio, Andrea Regina, sal schiavone,
Serg Sessa, Brenda Surowiec
one guest: Michelle beckman
absent:   Franco lucchesi and annmarie viets

	Agenda Item
	Discussion
	Action

	Call to order
Approval of minutes
	Tom asked for a motion to open the meeting.  Jonathan motioned and Lou second.
Brenda distributed the 9/14/11 meeting minutes and asked if there were any questions.  Minutes reviewed by BOD and Lou made a motion to accept and second by Jonathan.   All those present accepted/0 abstain/0 no. Minutes passed. 
	NA

	Purchasing Director
	Tom announced that Franco resigned as purchasing director but has volunteered to continue to help TYSL with the last of this year’s uniform issues.  
	Tom will post the open position with a request for nominations/applications.

	Snack shack financials
	Amie distributed an update on concessions.  Total profit to date is $1356.63.  The snack shack will be closed on 11/4 as it’s too dark so that night’s games were moved to Saturday
	NA

	Fundraising
	Andrea updated the BOD on the fundraising initiatives.  NESports photography donated an ipad to TYSL and raffle tickets will be sold in the spring.  The cookie dough drive is not going as well as last year and TYSL needs more participants in order to qualify for a grant. Andrea is concerned that fundraising is not apparent on the TYSL website and that families are not aware of the cookie dough drive.  

A monthly league newsletter was also talked about but tabled for the next meeting.
	Andrea will speak to Mark, TYSL webmaster regarding a fundraising tab on the website and she will email the coaches more info on the fundraising grant to try and get more families involved.

	Uniform policy 
	Tom updated the uniform policy from the last meeting.  It was reviewed.  Jonathan motioned to accept the policy and Amie second.  All present accepted.
	

	Budget
	Lou distributed the budget summary.  

· Sal mentioned that MYSL will be raising their fees in the fall by 40%.  

· The BOD questioned what the MYSA fee was and

· Whether or not a land line is needed on the premises which is costing TYSL $90/month.  

· Waiting for outcome on uniforms to factor into the budget

· Mass Cup will help with any short falls

· Reminder that registration needs to be started ASAP

Serg motioned to accept the budget, Arnie second.  All those present accepted the budget.
	· Jonathan will contact Rachel Woo re: MYSA fee
· Brenda will enquire at Tewksbury FD if a land line is needed
· Jonathan will get the registration posted on the website ASAP. 

	Under-manned Teams


	Serg opened the discussion on under manned teams.  Serg has spoken to many of the other U14 girls and U12 girls coaches and the majority of these 2 groups are concerned about their Spring roster numbers.  Serg proposed that single age teams be mixed in the Spring if the registration numbers are low.  Sal does not want to cut players but agreed that some teams at some age levels would need to be mixed in order to field enough players per team.
Sal is holding coaches meetings on 10/24/11 to get feedback from all travel coaches on their teams #’s, how many players are coming back on each team, how are their teams doing, are they able to compete, etc
	· The discussion was tabled until the spring registration numbers come in.

· Further discussions regarding travel player placement 
(beyond the spring season) was tabled for the next meeting.



	Player coach development
	Beth noted that the U4-U8 coaches clinic was well attended.  

The travel coaches clinic only had 7 attendees but the timing was bad so she will try again at a later date. 
Players clinics are going well and the shooting and finishing clinic had 150 participants.  There will be another clinic on 10/23/11.

Onsite registration will be available that day.

Arnie asked if any other skill clinics could be held.

Brian Kelly is holding a coaches clinic at Turf Time on 10/30 from 4-6 PM.

Beth is looking into places to hold travel soccer.  A number of places were mentioned and it was agreed the Dewing School should be requested again for U6-U8.


	· Tom will check with town on availability of the field on 10/23 from 1-3 PM.
· Beth will check on other skills clinics.

· Beth will get more info on the coaches clinic and poll the coaches for interest.

· Beth will contact David Libby for use of the Dewing and contact the Billerica Boys and Girls club as well as the turf place in Lowell.

	Intown players – coaches standards

	Mike suggested that a “manual” be written for coaching standards for the U6 and U8 coaches.  Beth volunteered to write the “manual”.  There was some discussion that this had already been undertaken.

Sal brought up that perhaps college soccer players could come and hold coaches clinics if Brian Kelly wasn’t available.  
	· Beth will begin work on coaching standards

	Well
	Jorge brought in 2 proposals for the well.  It was decided that a point well is best and the 2 quotes were:
Wilmington pump supply - $11,275.00

FG Sullivan Drilling - $1,585.00

An additional $1500 (estimate) for electrical needs will be needed.  Jorge made a motion to acquire the services of FG Sullivan to install a new well, closer to the snack shack, in the amount not to exceed $3,000.  Amie second.  All those present approved


	· Jorge will contact FG Sullivan for the new well.

	
	Meeting adjourned at 9 PM.  Motion to adjourn Lou, Jorge second. All present approved.

Next meeting 11/9/11 7:00 – 9:00 PM
	NA


Meeting minutes were passed by DOB on 11/9/11.  Brenda Surowiec, Secretary, TYSL BOD

