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Coaching Director

· Hold preliminary meeting with all coaches
· Handle parent concerns or issues (in connection with Division Directors)
· Oversee student coach development and certification
· Monitor coaches’ adherence to ADM and overall skill development and report deviations from ADM to the Board
· Communicate (but not evaluate) USA Hockey regulations on what players should be able to accomplish before they graduate to next age division

· Serve as resource for coaches

· Recommend coaches for following year to Tryout Committee

· Together with President nominate Tryout Committee for BOD approval

· Oversee team tryout process and provide input as needed to Tryout Committee
· Where possible, coordinate hockey clinics and power skating for players with the aid of Assistant Coaching Directors

· Serve on Disciplinary Committee

· Input on selection of future coaching directors

· Will be responsive to all concerns, reply to questions in a timely fashion, and forward inquiries to appropriate individuals if necessary or appropriate

Division Directors (Midget, Bantam, PeeWee, Squirt, Mite, Girls, Internal)
· Resource for handling concerns or issues from parents that cannot first be resolved by a team’s coach or manager
· ’Serve on Disciplinary Committee  for issues related to any offending player from the Division Director’s division
· Coordinate joint skills sessions for entire division but ONLY if in addition to existing ice time

· Coordinate selection of alternate players and remind coaches to select them shortly after start of season (and remind coaches to talk among themselves)

· Recommend to Tryout Committee, with input from coaches and Coaching Director, placement of players after season starts in adherence with Placement Policy 
· Prepare and propose changes or amendments to hockey program as needed

· Report monthly to WHYHA Board at meetings or by email
· Provide an annual summary of operations at annual meeting

· Together with the Equipment Director, coordinate and oversee the distribution of required equipment and team uniforms

· Will be responsive to all concerns, reply to questions in a timely fashion, and forward inquiries to appropriate individuals if necessary or appropriate

Goalie Director

· Schedule sessions with the Crease, preferably at Vets, not at Cromwell

· Purchase, maintain inventory, and distribute goalie equipment

· Generate interest at lower level

· Encourage Mite coaches to rotate players through goalie position

· Communicate to WHYHA community, especially Mite and Internal level, the incentives for being a goalie 

· Where appropriate, allow Mite goalies to play on a House team 

· Will be responsive to all concerns, reply to questions in a timely fashion, and forward inquiries to appropriate individuals if necessary or appropriate

Registrar
· Monitors player registration process and ensures each player is placed on a team once properly registered (Note: Tryout Committee determines eligibility for team placement)
· Complete all required team and player registrations with CHC

· Keeps all documentation relating to registration of players

· Updates computer data concerning registration

· Prepares annually (September) an analysis of registered players concerning age, level, etc.
· Will be responsive to all concerns, reply to questions in a timely fashion, and forward inquiries to appropriate individuals if necessary or appropriate

CHC Representative
· Attend all CHC meetings or appoint an alternate if unable to attend

· Provide an update to the WHYHA board at each board meeting of CHC decisions or potential changes to CHC rules and regulations

· Inform Registrar, BOD, coaches, managers, and schedulers of CHC deadlines for tier declarations

CHC Representative for Girls

· Attend all CHC meetings or appoint an alternate if unable to attend

· Provide an update to the WHYHA board at each board meeting of CHC decisions affecting girls program or potential changes to CHC rules and regulations affecting girls program

· Alternatively, the Girls Director may provide an update
CGHL Representative

· Attend all CHC meetings or appoint an alternate if unable to attend

· Provide an update to the WHYHA board at each board meeting of CGHL decisions or potential changes to CHC rules and regulations.  
· Alternatively, the Girls Director may provide an update
WHYHA Committees – Roles and Responsibilities – Short Version
Finance Committee

· Headed by Treasurer

· Set enrollment and registration fees and payment schedule

· Prepare a budget and present to the Board at the June Board meeting

· Collect overdue enrollment fees and other accounts receivable during the course of the season

· Will be responsive to all concerns, reply to questions in a timely fashion, and forward inquiries to appropriate individuals if necessary or appropriate

Scheduling Committee

· Set schedule of practices and games for all teams and house/internal/LTP/LTS programs
· Fairly distributes extra/available ice among hockey teams

· In connection with Finance Committee, negotiates contracts for ice time

· In connection with Division Directors (who monitor number of home/away/cross-ice games per season) update web site for game cancellations/additions

· Create schedule for CHC tournaments and special events and update web site for tournament results

· Will be responsive to all concerns, reply to questions in a timely fashion, and forward inquiries to appropriate individuals if necessary or appropriate

Communications Committee

· Maintain WHYHA web site and ensure content is up to date

· Publicize events such as Game of Month, Hockey Night

· Will be responsive to all concerns, reply to questions in a timely fashion, and forward inquiries to appropriate individuals if necessary or appropriate

Fundraising Committee

· Set and collects fees and benefits for corporate sponsors (to be approved by WHYHA board)

· Solicit new and returning sponsors, where possible, a sponsor for each team
· Follows up with thank you letters, team pictures, and game brochures to sponsors

· Advises sponsors of special functions and tournaments

· Solicit sponsors for Hockey Night and tournament brochures

· Coordinates fund raising functions (raffles, 50/50, etc.)

· Assist Tournament Committee with tournament support

· Assists President or Vice President with application for government and industry grants

· Will be responsive to all concerns, reply to questions in a timely fashion, and forward inquiries to appropriate individuals if necessary or appropriate

Special Events

· Coordinate with WH Town Hall for Hockey Night date in January

· Present options to WHYHA Board for approval of date

· Develop budget and assign tasks

· Will be responsive to all concerns, reply to questions in a timely fashion, and forward inquiries to appropriate individuals if necessary or appropriate

Tryout Committee

· Responsible for developing rules for tryout process (to be approved by WHYHA board) which will include, at  minimum, criteria for evaluation and method of recording data

· Selects evaluators and compiles data based on evaluations

· In connection with Coaching Director, selects coaches for following season

· Where necessary, communicates (or delegates communication) with parents of players who are not placed on a team

· In adherence with the Placement Policy Division Directors will recommend, and the Tryout Committee will approve, the placement of players who seek to join WHYHA after tryouts have been completed.  
· Will be responsive to all concerns, reply to questions in a timely fashion, and forward inquiries to appropriate individuals if necessary or appropriate

Disciplinary Committee

· Committee members plus Coaching Director, offending player’s Coach, offending player’s Division Director, President, and Vice President
· Inform BOD of meetings and invite them to attend as observers only

· Develop and implement punishments and report back to BOD in a timely fashion

· Punishments will be subject to an appeal process as outlined in the Disciplinary Policy approved by the board 
· Will be responsive to all concerns, reply to questions in a timely fashion, and forward inquiries to appropriate individuals if necessary or appropriate

Tournament Committee

· Responsible for hosting CHC tournaments

· Coordinate with Scheduling Committee ice times and results

· Attend CHC meetings and communicate rules to participating teams

· Follow all CHC guidelines during tournament

· Research and obtains information regarding tournaments in other areas
· Assists individual teams with their tournaments as required

· Will be responsive to all concerns, reply to questions in a timely fashion, and forward inquiries to appropriate individuals if necessary or appropriate

Equipment Director

· Purchase, maintain inventory, and distribute all equipment and First Aid kits, except for goalie equipment which is the responsibility of the Goalie Director
· Extraordinary, non-budgeted equipment needs must be approved by BOD before purchase

· Ensure that a record of all equipment released during the of season is maintained

· Arrange for handling, storage, repair, cleaning, and inventory of equipment

· Will be responsive to all concerns, reply to questions in a timely fashion, and forward inquiries to appropriate individuals if necessary or appropriate. 
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