REVISION TO THE TRI COUNTY SAINTS BY-LAWS

BOARD POSITIONS

SKILLS DIRECTOR 
The Skills Director is responsible for coordinating the offering of weekly Skills session to the TCS travel program.  Weekly Skills sessions will be offered to all travel teams (in conjunction with other travel teams) and will be in addition to regular team practices.  The Skills sessions can be run by team coaches, other coaches or an outside service and this is subject to the approval of the Board.

a) Skills sessions should be offered equitably.

b) Format of Skills session should be determined with input from the Board.

c) Skills Director is responsible for working with the Ice Scheduler to determine which time slots are available for which teams, so the schedule can be published.

d) Skills Director is responsible for establishing expectations of anyone running the Skills sessions and providing feedback to such instructors.

e) Skills Director is responsible for cancelling Skills sessions or re-allocated time slots if applicable.

ALTERNATE BOARD MEMBERS

The number of approved alternate Board members is revised to include 2-4 alternate board members.  These members are elected by the same voting process as the regular Board.
These amendments bring the number of Board Members to 15 plus 2-4 alternates.

Amended July 2012
