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My name is Kevin Hardy and I am excited to be running for one of the open positions on the Milton Youth Hockey (MYH) Board of Directors.  I live on Robbins street just around the corner from Ulin Rink with my wife Erin, 7 year old daughter Ellie, and my 2 year old son Shea, both obsessed with skating and hockey.   We have been enthusiastically participating in Milton Youth Hockey through the learn to skate which my daughter has been involved in since she was 4, where I have coached her and other Milton girls.  I have had so much fun drawing up lesson plans, games, and techniques to get these girls to fall in love with skating.  I am fairly new to Milton Youth Hockey with younger children just getting into the sport, so I hope to bring fresh perspectives and ideas if I am given the chance to serve of the Board.  I grew up a rink rat in Cleveland, Oh, went on to play college hockey at Wesleyan University, and continue to play in the New England Men’s Senior Hockey League.  I love the sport, and realize how important a team sport like hockey is  to the community and to raising well balanced kids.  Below are a list of things I think are most important to improving an already excellent youth hockey program and how my experience can work with the other members of the Board to make MYH a program to be reckoned with.

Promoting Excellence in MYH through Continuity
· Growing up, what led to success for me was staying in my local hockey team and developing continuity with my teammates and coaches.  I want to support the Board and the community in making sure MYH keeps talented players in the system, and families see MYH as an avenue to develop their children into excellent hockey players, and more importantly, great kids.
· Like the House League Sullivan program, I would like to work with Bob and Kate Sweeney to develop a curriculum in Learn to Skate that gets kids excited about hockey and moving on to House League.
Passionate about developing great kids
· As seen in my resume I have dedicated my career to improving student performance in schools. I run an education company turning around some of the toughest schools in the nation.  I know the important role sports play in self-esteem, how teams can help foster that esteem, and realize the more we get all our kids involved, the more our town benefits.
· Part of my career work is to develop strategies to connect the wider community with school leaders.  I would like to bring some of those strategies to the Board for engaging the wider community to increase participation in MYH.
Increasing Participation for ALL Milton resident
· As a father of a daughter who is an avid skater and Public Skate junky, but “timid” about getting into hockey, I hope to drive efforts to make the transition from Learn to Skate to House League an easy one for everyone… but focusing on increasing the participation of our Milton girls in the hockey program.
· I am a firm believer in the idea that the more families we get to participate, the better the program will be.  As a lifelong hockey player, I know there are costs and barriers that make hockey inaccessible to everyone.  I hope to work with the board to propose strategies for making sure all families who want to participate can.
Financial Security to provide First Class Facilities and programs
· As a Commercial Director for a number of years, I oversaw the contract negotiations, pricing, budgeting, and procurement practices for the division I was in, all skills that can support the ongoing negotiations about the management of the rink and our partners. 
· I was a rink rat as a kid and love spending time around the rink.  I would like to drive efforts for increased dryland training areas to increase the time kid’s work and train together.  The more we get these kids living and breathing hockey the better.
Development for Coaches
· In my work with schools and school districts, I know the most important element t to successful learning is good teaching.  I believe a solid hockey program must develop the coaching and leadership skills or our coaches. 
·  I want to advise the Board on  strategies about how we make our already great coaches even better. 
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	Position
Project Director

Year of birth
1978

Nationality
American

Language
English

Qualifications
MBA Northeastern University
BA Wesleyan University
Economics and Government-Concentration on International Politics

Key skills
Strategic Management
Contract Negotiation
Budgeting
Program Management 
Team Management
Business Development
Resource Deployment
Risk Identification
Finance




Profile
Serves as a the Senior Vice President and Principal Portfolio Manager for Cambridge Education, charged with winning and  successfully delivering  all projects in company. More specifically, responsible for setting the strategic direction of the portfolio and identifying/approving opportunities that will enhance the portfolio of projects we deliver.   In addition, serves as Project Director on a number of engagements across a spectrum of school improvement services. 

Experience and skills

Principal Portfolio Manager- Cambridge Education, Westwood, MA (2016-Present)
Focused on growing Cambridge Education in its core services, and expanding into new areas of need in the domestic education market.  

Commercial Director/Project Director Mott MacDonald/Cambridge Education (2012-2015)
Oversaw the financial health and risks in the division.  Reviewed and challenged contracts, proposals, and budgets prior to sign off with clients.  

Business Manager/Project Manager, Cambridge Education, Westwood, MA. ( 2007-Present)
Responsible for ensuring implementation of proper financial and risk control measures during all phases of projects from proposal to delivery to closing.

Manage and work closely with Project Support teams comprising of Project Managers and Project Administrators, that work to ensure resources are adequate, risks are manageable, and feasible timelines are set for timely delivery of products and services to highest quality standards.


WH Trading (LLC) Position manager, Senior Trader (2000-2007)
Trader of various derivative products for WH Trading, a proprietary firm carrying positions with a firm wide margin of over $300 million, and a firm which is one of the Chicago Mercantile Exchange’s top three customers based on overall trading volume.

Actively traded and managed positions comprised of equity options and futures in the S&P options pit at the Chicago Board of Options Exchange, and a position of fixed-income options and futures in the 10-year U.S. Treasury Note pit at the Chicago Board of Trade, including supervision of risk limits with over $500,000 of margin capital.		

Selected projects
Measure of Effective Teaching, United States
Bill and Melinda Gates Foundation
(Development of tools aimed at identifying  new measures that identify quality teaching in order to influence policy and practice in the area of teacher evaluation and feedback.)

Serve as the coordinator of the Student Perceptions Team for the  45M Gates Foundation funded Project, charged with deploying and analyzing 80,000 student perception surveys to over 3,000 classrooms in six low-performing school districts across the U.S.

California Dissemination Grant, United States
California Department of Education
(A program to disseminate best practices in school quality to participating schools.)

Served as Project Manager of a project to deliver a wide array of Cambridge Education’s school improvement services to 20 Charter and Public schools in the Los Angeles area.
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