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All Boys/Girls Divisions
1) Pre-draft- all players first need to be rated through a standard rating process during an evaluation night. A separate set of guidelines will be issued to standardize the evaluation night process. The ratings will be on a scale of 1-6 and will cover 5-6 different categories (shooting, dribbling, rebounding, passing, defense, athleticism, scrimmage etc). Coaches will be given guidance on the evaluation to ensure that the players are graded across the full spectrum of scores appropriately.

2) Ratings- all the evaluation scores should be summarized prior to the draft and the players ranked based on the numerical scores. The coordinator can share these summaries in advance with the coaches and get feedback if certain players overall rating should be adjusted (based on personal knowledge etc). This process can also be used to rate the players that missed evaluation night. You should get all coaches agreement in advance that the rankings of the players seems fair.
3) Determine which players fall into each round in the draft. If you have 8 teams and 64 players, the first 8 players would theoretically be the first round picks, and this would continue through to the final round being 8th round picks. Prior to the draft, you also need to determine nights that players cannot practice to avoid conflicts.
4) Coaches- you should determine your head coaches in advance. Children of coaches should automatically get assigned to the round in the draft that correlates to their ranking. (For example, if you have 8 teams and a coach’s child was rated 18 overall, she would be slotted in the 3rd round pick). You can honor one request for an assistant coach provided it does not result in two players from the same round (through round 3) being on the same team. You also need to finalize the coaches practice night prior to the draft to avoid any conflicts with players selected.
5) To start the draft, you first determine whether any coach has a pre-draft selection in the first round. If so, he/she does not get a pick in the first round. For the remaining coaches, calculate the average of the pre-draft selection players and the coach with the lowest average selects first and so on through the round.  Note – ‘picking down’ (selecting a players rated lower than those in the current round) is allowed.
6) On each subsequent round, calculate the average value of the players selected through that round and the coach with the lowest value, drafts first. If a player gets selected in a round and they come with a special request (another player), slot that player in their appropriate draft slot. (eg if Billy gets selected in the 3rd round and Johnny, rated 50 overall, requested to be on Billy’s team, he would get slotted in round 7- assuming 8 teams). The same restriction on special requests holds here in rounds 1-3 as mentioned in point 4.
7) In cases where the number of players is not evenly divisible by the number of teams, it’s best that the extra players for teams with one more than the rest come from the middle of the ratings, to minimize affect on team imbalance.  The order of the draft rounds should ideally be, starting with the highest rated players, in descending order, rounds 1, 2, and then 3.  Then jump to the bottom round and work your way up three rounds, starting with round ‘n’, round ‘n-1’ (2nd from bottom), and then round ‘n-2’ (3rd from bottom), where all teams must select a player in those rounds.  Then return to round 4 and work your way down through the remaining rounds.

8) For the last round, if there are fewer players than teams picking, then the lowest rated teams can pick among the available players, or opt to pass, until all the remaining players or chosen, or until there are as many players left as there are teams, in which case the remaining teams must pick a player.

9) Once the draft is complete, the coordinator and coaches should review the final teams and candidly assess if the teams look balanced. If people feel that some team is shortchanged or disproportionately strong, the coordinators and coaches should make a good faith effort to make modest changes to balance.

10) Subsequent players registering after the draft cannot be brought onto a team by a coach. All new registrants will go through the coordinator.  If all teams do not have the same number of players, the coordinator will offer the player to the weakest-rated team with fewer players.   The coach can either accept or opt to pass on the new player, who in turn, will be offered to the coach of the next weakest-rated team, etc (right of first refusal). If the player falls to the last (hightest-rated) team with fewer players, the player will be assigned to that team.   The process then restarts upon subsequent arrivals of new registrants.  If all teams have the same number of players, then the same process ensues, but all teams are in the mix for receiving or passing on the new player, again still in order of team strength, from weakest to strongest.  If all teams reach ten players each, then the coordinator can choose to cap the league and put new would-be registrants on a waiting list in case another player drops out.  
11)  All proposed player swapping due to conflicts needs to be handled and approved through the coordinator, who will try to handle it in the most balance-maintaining or restoring way possible. 

Summary- Our goal with this process is to get the teams as evenly balanced as possible. If we do this process right, every team should have a legitimate chance to win as many games as they lose. 

