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	TYSA BOD Meeting Minutes
January 5, 2016 - BOD Meeting
7:00p East St. Baseball Building
Web: http://www.tysaredmen.com/


PRESENT: Joe Breen, Herb Post, Anthony Grieco, Sean McDonough, Kevin Andriolo, Sean O'Keefe, Dan Griffin, Brian Kierce, Christine Cremin, Mike Chapman, Jennifer Sovie; BJ Doherty
NOT PRESENT: None
· General Members in Attendance: 6
General Business: 
· Meeting called to order at 7:05 PM.

· Minutes were unanimously approved for the December 2015 General BOD Meeting.
· Bylaw Amendment Vote:

Proposals: (Emphasis is added to proposals for clarification purposes only)
Motion by Joe Breen  to approve amendment to Article 3.1 (Paragraph 8) as outlined by below submission; Motion seconded by Anthony Grieco; Motion to approve said bylaw amendment passed by a vote of  17-0 (Christine Cremin BOD not present for this vote)

Article 3.1 (Paragraph 8)
After the wording “No one person shall be elected” add language:  and/or appointed. 

Purpose: To clarify that no one person will hold more than one position on the Board of Directors.

Motion by Joe Breen to approve amendment to Article 3.2 (Paragraphs 4 & 5) as outlined by below submission; Motion seconded by Anthony Grieco; Motion to approve said bylaw amendment passed by a vote of 18-0 

Article 3.2 (Paragraphs 4 & 5) 
Between paragraphs 4 & 5 add new paragraph stating: Each nomination shall be verified for acceptance by the Election Committee prior to ballots being prepared. No one person shall be nominated, or accept the nomination, or appear on the ballot, for more than one vacant position on the Board of Directors.

Purpose: To clarify that no one person will pursue election to more than one position on the Board of Directors.
Motion by Joe Breen to approve amendment to Article 3.2 (Paragraph 5) as outlined by below submission; Motion seconded by Mike Chapman; Motion to approve said bylaw amendment passed by a vote of 18-0 

Article 3.2 (Paragraph 5) 
At the end of sentence “There shall be a space available for write in votes for each position on the ballot.” Remove period and add language: where no candidate has been nominated. 

Purpose: To clarify that “write-in” candidates will only be accepted for open positions where there were no candidates properly nominated prior to April 1.

Motion by Joe Breen to approve amendment to Article 3.2 (Paragraph 7) as outlined by below submission; Motion seconded by Sean O’Keefe; Motion to approve said bylaw amendment passed by a vote of 18-0 

Article 3.2 (Paragraph 7) 
After paragraph 7 add new paragraph stating: To be eligible as a candidate or to vote in the election for the offices of the Board of Directors, a member must meet all of the following requirements that apply:
· A parent or guardian in good financial standing with the organization and having a child or children registered for the upcoming season. The non-refundable registration fee must be paid in full for each child to be eligible.

· All current members of the Board of Directors.

· All managers and coaches who have been appointed to serve in this capacity by the Board of Directors for the upcoming season.

Purpose: To clarify that all candidates and voting members shall have a vested interest in the organization (TYSA) in the upcoming season for which the current election of Directors shall apply.
General Roundtable
· President - Joe Breen
· Parent email from Sharon Dix complementing the LTS program but added that communication was lacking.  Sharon was not present for the meeting to elaborate on what type of communication was lacking.

· Family/Santa skate was a huge hit and fun was had by all.
· Vice President – Brian Kierce
· Nothing to report.
· Treasurer - Dan Griffin – The following information is being reported in approximation.  Members may inquire directly with the treasurer on financial specifics.
· Current Savings Account Balance - $75,000.00

· Current Checking Account Balance - $13,000.00

· Outstanding Receivables - $33,000.00

· Outstanding Debt - $75,000.00

· Player Agent – Sean O’Keefe 
· District play downs will be held on the weekend of January 16, 2016
· Coaches who did not get patch certified by Dec. 31, 2015 have been notified that they cannot participate on the bench during games for the remainder of the season.
· Secretary – Anthony Grieco
· Redmen name in debate for Tewksbury Memorial High School.  TMHS will host a meeting on January 27, 2016 to allow residents on each side of the debate to openly discuss their position on the Redmen name.  TYSA is a private entity and is under no legal obligation to follow suit if a name change were to occur in the future.  
· Registrar - Sean McDonough
· Nothing to report

· Head Coach - Herb Post
· Skill sessions are going well.
· PeeWee and Squirt levels have lightened up on the skill sessions in lieu of getting more practice time.

· Some Bantam players not showing commitment to team by missing games and practices.  

· A meeting was held with coaches from of the Squirt team and the player’s parents to address concerns of on coaching drills and kids being picked on.  All issues have been addressed.

· LTS - Kevin Andriolo

· Second half season session to be offered to new sign-ups for $75.  Registration to be opened on website.
· Fundraising – Jenn Sovie

· Looking into opening an annual fund where donations can be made to TYSA for use on specific needs which is still to be determined.
· Player Agent – Mike Chapman 

· Valley League put out game schedules out to March 12, 2016
· Events – Christin Cremin 

· Feb. 5, 2016 will be Plunkett Fundraiser.  Tickets are being sold at $20 for early purchase and $25 at the door on the day of the event. Final details being completed with Tewksbury Country Club… Police detail, confirmation of non-profit, and room set up and deposit.
· Equipment Manager – BJ Doherty

· Nothing to report.
· Motion to adjourn meeting by Joe Breen at 8:21pm 
Second: Mike Chapman
Motion approved unanimously.

