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1-Call to Order Board members: 
Ed Poremba-President, Julie Malecki-Div Director-U6,U8,U10, Paul Santanella-Booster Club President, Rebecca Santanella-VP Finance(left at 8:35pm), Deb Samek, Div Director LTS (left 8:20pm) , Ken Labak-Marketing/Public Relations, John Tait-Div Director U12,U14 (left 8:00pm),John McGlynn-Div Director Midgets, Rich Feeley VP Player/Coach Development (arrived 6:35pm) Brian Daly-VP Operations (arrived 6:39pm)
Absent: Gordon Perkins-WebMaster, Bob Fiedler-Secretary & Equipment Manager, Kim Hatch-Registrar
Guest: Heather Merrill- Parent 
2-Minutes of Preceding Meeting- 
May 9, 2018 –motion John to accept, Paul second, 6 for 0 against, 1 abstention;  June 6, 2018 Minutes tabled for review 
3- EHA Family members open communications-None
4-Coach Reviews for 2018-2019- 
Ken presented two coaches for LTS. Received an application from Joe Martin for our summer skate program and recommends the board approve. If Joe continues with LTS, Head Coach of that program will assign Assistants, so at that time we can discuss future help. Motion Ken and second Julie, 10 for, none against or abstentions.  Second applicant Bill Walpole, Ken will forward application for electronic vote
5. Financial Report-Becky 
Summer skate income as of 7/9/2018 is $10,317. Our break even mark was $7,175. June deposits were $26,221.32. Interest deposit was $7.71. Total $26,229.03. 
The following are the payments per team missing for June:
Mite 1-1; Mite 2-2, Squirt 1-8, Squirt 2-2, Pee Wee-4, Bantam FY-9, Bantam HY-4, Midget Gold-11, Midget Maroon-8. In August I will sent out emails to the families that are behind in payments letting them know they must be current by the beginning of the season. If they are not current their skater can not go on the ice. 
6. Consent Agreement for Approval from prior board meeting June 6, 2018 and e-mail June 9, 2018



Enfield Hockey Association Board Meeting Minutes for July 12, 2018 at ETR (Conference Room) 6:30-9:00pm-Pgae 2 of 5
7. Electronic Votes June 9, 2018- To be included with July minutes
Rostered Goalies for the 2018-2019 season for age classifications for Pee Wee (U12), Bantam (U14), Midget (U16 & U18) a fifteen (15%) percent reduction in player tuition will be issued. U10 is not considered because USA hockey says that players should not specialize under U12.
Registered families for the full 2018-2019 season for Mites (U6 & U8), Squirts (U10), Pee Wee (U12), Bantam U14) and Midget (U16 & U18) a family with two (2) players a ten (10%) percent reduction for one player tuition will be issued for the player registered in the lowest cost division. A family with three or more players a fifteen (15%) percent reduction for one player tuition will be issued for the player registered in lowest cost division.
"Goalie and Family Discounts can't be applied together, only one program discount per family. Notification in writing what discount option will be taken should be sent to the VP Finance and will be applied to the last payment". Email vote of June 9, 2018 of adopted policy on June 6, 2019 (12 for, 1 did not vote, 0 abstentions) 
8. Unfinished Business
A-Learn to Skate –Brian, Deb, Rich, Bill Munson-May 9, 2018-Tabled 
B- Halloween Tournament-Date-October 26-28, 2018-Get the word out early-Flyers-Budget- Goals- Follow up to previous meeting-Brian, Deb, others-Status- November 2017- Brian sent a check to CHC to host the tournament and check has not been cashed. Working with Ken for marketing and designing flyer. 
C. Summer Skate-February 22, 2018-Rich, Ken, Deb, Julie
Ken reported going well the first week and no reported problems. Rich and Ken seeking coaches to assist with the program. Deb and Julie covering Admin functions and Deb mentioned that they continue to enroll youngsters and moving youngsters from LTS and LTP (U6). 
D. By Law Review-Bob-April 2018
Ed report this item listed under “Unfinished Business” will be removed and replaced with the revisions from Heather Merrill until adopted.
E. Equipment Purchase - New Equipment Player Bags U8-U14FY-Ed arrived at DK’s;  LTS Jersey’s-Ordered; Practice Jersey’s U10, Pending;  Goalie Change Swap-Julie ordered-; Socks-Ordered;  Other Equipment Purchase-
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In Bob’s absence Ed and Ken will be taking an inventory of the EHA closets at ETR. The board would like all first aid kits re-stocked. Order 100 black pucks and 50 blue pucks. It was discussed water bottles for players. Our current policy players must bring their own water bottles to games and practices. EHA will revise this policy and players will continue to bring their own water bottles to practice. Effect this season EHA will order six water bottles (no straw feature-pull out tab) and the coach (head and/or assistants) will control usage to avoid health matters. Julie requested new EHA issued U6 games jerseys, black with white logo. Julie will send e-mail in August to Ed to order. Motion by Julie, second by Deb, 10 for, none against and no abstentions.  John T mentioned that EHA players should (need) to purchase black helmets and black gloves and will be informed at team meeting(s).
F. Golf Outing August 18, 2018-Financial- Julie, Mike Devlin
Julie will send communication to Gordon to post the event on the web site and an e-mail will be sent to all previous parties who registered as an reminder.
G. Nothing Listed
[bookmark: _GoBack]H. CHC Meetings- June 26, 2018-John M and Brian attended, No July 2018 Meeting, August 28, 2018 –Ed will attend, September 25th , October 23rd,  November 27th,  December 18th, - GSL Meeting -August (no date set) and pending notification in September for 2018-2019 meetings.
John M. attended the June 26th meeting. CHC will no longer conduct annual background checks and will be replace bi-annual. This subject item is on out board and coach application and will need to be removed. Gordon will need to remove this line item. Also Kent Youth Hockey looking for full reinstatement. They have one team and a vote will be taken at the August meeting. The board recommended EHA abstain. Safe Sport was discussed and more information later. Brian as VP Operations is responsible for this function. Ed will be attending the August 28, 2018 (Presidents Meeting). Will need volunteers to attend meetings.
I. Mass/Conn United Christmas Tournament at ETR December 28-30, 2018-A/B-SQ, PW, BA- No Fee-Who’s in? May 9, 2018- Will address at Coaches meeting in August- Tabled and Listed
J. Booster Club Fee- Fee? How Charged? Paid out to BC?
Kim has tested on line application and has listed with player tuition balance. Becky will post payments accordingly when received and will monitor and transfer funds to the EHA Booster Club account.
K. Sub Goalies Helping EHA-Fee Charged? All EHA Paperwork needs completion?-Tabled
Board will review this season and set a fee in accordance with number of games played. His is still under review and vote may be taken in September.
L. Nothing Listed
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M. Little Bruins-Julie, Brian
Julie sent off an e-mail to EHA eligible members and a posting on our web site is listed. More will follow in August regarding number of signed participants 
N. Squirt 2 team-June 9, 2018-Bob, Julie, Rich, Brian, Ken
Bob has resigned as head coach due to family matter. Board members discuss who will replace Bob, number of coaches for practices and games. GSL games only, CHC games only, combination of games, etc. Brian, Rich, Ken and Julie will be meeting and discussing further and this matter will be fully resolved prior to the next scheduled board meeting.
9. New Business
A. Review of Board Reports sent-Questions if needed- 
B. Written Equipment Purchase Policy is needed- Request made in detail, Board approves, E-mail to President for approval, Sends to Vendor, copies VP Finance, Equipment Director- Ed -Tabled
C. What’s on your agenda? Your Position? Back Up Roles?-Ed –
Please do share what comes to mind and communicate with the board. Some subject issues may only be reserved for executive sessions (closed doors) and not shared in social media public. Everyone mentioned who their back up members is, Becky will back up Kim (Registrar) and Ed will back up Becky. Brian is Ed’s back up, Division Directors and Gordon will back up Ken if needed. 
D. EHA Bylaw Revision- Heather Merrill 
Heather met with the board. She handed copies of the pending draft revisions. Ed suggested this will take a few months to fully discuss and adopted by January 1, 2019. He suggested special meetings and will send off an email with possible dates to meeting. If members unable to make meeting due to other commitments, they should communicate what items listed in the revisions needs to be deleted or added. There are sections tab listed that additional wording can be inserted when needed and required.
E. Coaches Reimbursements for 2018-19- Who, How Much,-Ed
Ed went over this past season coach reimbursements. USA Hockey Registration ($47.50), Modules ($10.00 for levels), and Certification ($40.00). Previous minutes (10/24/16 and 12/19/16) what coaches listed and when due and approved by the board. Discussed if all coaches will be reimbursed. Some teams may list five, six, seven coaches but USA Hockey allows four on the bench. Should reimbursement be listed a as line payment item in tuition player accounts? Suggested reimburse every coach and review annually reimbursements. Further tabled for discussion and adoption.
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F. Recruiting- Assistant Coaches and Student Coach-Head coaching, Referees (High School Age)
Ed said it’s our job to seek board members, coaches and officials. John M mentioned that Brian and he will be holding meetings with younger officials and making an effort keep them. Ed mentioned we need younger student coaches and need to communicate this. Ed asked board members to suggest an action plan to accomplish.
10. Next Board Meeting –August 9, 2018 at ETR Conference Room 6:30-9:00pm
11. Good for the order “Board Minutes are public communication-what business was conducted’  
Ed read the following: that he submitted to the EHA Board in December 2016 and was not approved.
ATTORNEY-COUNSELOR AT LAW-APPOINTED BY THE EXECUTIVE COMMITTEE
He/she will serve the board for one (1) year and is responsible protecting the organization non-profit legal status and will be responsible for all legal and litigation matters. He/she will represent the organization in local, state or federal court. He/she will NOT have any voting rights and this position is pro-bono and/or fee based.
Ed suggested and if Heather Merrill is interested, that this position be adopted at our next board meeting on August 9, 2018. Heather accepted and the board pleased that she is aboard. Thank you Heather. NOTE: This is a full board adoption not executive committee
Motion by Brian, second by Ken to adjourn at 8:35. 8 for, none against and abstentions.
12. Executive Session during (motion needed) or conclusion regular meeting-
Executive session was held. Financial and personnel matters discussed. Adjourned at 9:15pm

