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Attendance
President- Ed Poremba, Vice President Operations -Brian Daly, 
Player & Coach Development - Rich Feely, Registrar- Kim Hatch
Lower Division Director - Julie Malecki, Secretary – Bob Fiedler
LTS Director – Deb Samek, Booster Club – Paul Santanella
Midget Director-John McGlynn

Absent: Becky Santanella, Gordon Perkins, Ken Labak, John Tait
 
Visitors-Bill Munson

Meeting Called to Order at 6:34 PM

Item 2   Accept April 4, 2018 Meeting Minutes as presented. 
               No changes requested 
	 Motion to Accept - Bob Fiedler, 2nd – Julie Maliki
	 Yes– 8   No – 0   Abstentions-1

EHA Family Members open communications: 

Bill Munson was there to speak to us about his experiences with Learn to skate over the years. 

Bill is a 20 year veteran coach who has worked with both Enfield and the South Windsor youth hockey associations.

Bill currently has 2 grandsons skating for EHA.

Last season Bill helped EHA with their LTS program and passed around some of his practice plans he uses to run the LTS with.   These practice plans closely follow the USA Hockey ADM program. 

Bill explained that at South Windsor they would run 4 week sessions with the goal of advancing the skaters to the In House 1 program which was a continuation of LTS or more of a Learn to Play type program. Bill said that when he runs LTS he doesn’t allow the skaters to have sticks until the half way point of the season to avoid them from learning to tripod.

Bill Said that SW would use a full ice for the LTS and at times they could have up to 80 skaters at a time on that sheet of ice.  Bill said besides himself he would always have at least 2 other coaches on the ice with him for each session.

Rich asked how did you get the coaches?
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Bill responded that they would make coaches by getting new recruits that he would get patched and then he would work with new recruits as assistants until they were ready to run them on their own.  Bill also said that each travel teams coach was expected to take a turn at helping out with LTS or if they couldn’t make it an assistant coach could take their place.

Brian Daly – EHA has trouble getting coaches to come to the Wednesday at 5:50 LTS practice and that the Saturday or Sunday morning time slots don’t work because all of the teams have games.  

Bill responded that you need to require the coaches to take a turn helping out.

Bill was introduced to Deb Samek our LTS coordinator.   Deb explained that last season we had a half sheet of ice for the LTS program which they shared the other half with the U6 program.  Deb said our goal was to have a full sheet of ice for LTS. 

Bill said that he did a few things to help promote the fun aspect of the program such as taking photos of all of the skaters at their first skate and then have the pictures made into buttons for their parents to wear.  

Bill said that they had had gotten tickets donated from the Wolf Pack that they gave to the kids and their families to have a night with the wolf pack. 

Bill said that there were three coaches who worked with him in the past with LTS at SW that he would like to tap to help with EHA’s LTS program.

Brian Mitchell, Tom Murphy, Howie Fleischman

Because of time constraints Ed asked if we could put Bill Monson on the next Board meetings Agenda as a LTS item.   

Brian Daly suggested that LTS subcommittee be formed including Bill to discuss the LTS program. 

So in essence Bill Munson was volunteering to come on at EHA as the LTS head coach.  Ed asked Bill to go to the EHA website and fill out a coaching application so that the Board could approve his application for the position. 

Bill said he would do that. Bill also asked if he coaching reimbursement* for last season could be put towards his grandsons (Fleischman’s ) account.  Kim Hatch said that she would make a note of it.  
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* EHA reimburses coaches for their USA hockey registration, CEP classes attended and for the Age Appropriated modules.

Financial Report - Not Available 

Ed stated that Mike Frigo who is a CPA helped us get our Non Profit status was just finishing up Tax season so that there was not a financial report this month.  

Item 7A Budget items:

Tryouts fees we had 74 players at $125=$9,200.00, 67 players at $50.00- total $12,600.00

A question was asked about our registration numbers for the 2018 season.  
The response was that we had 142 skaters registered at this time.

The discussion about EHA Summer Skate Rates
Summer Skate 2017- LTS / U6 -$   99.00 per skater, U8 -U18 - $ 140.00 per skater
              
Summer Skate 2018 (proposed rates), LTS/U6-$99.00, U8-U18- $150.00 per skater
	
Motion to accept new rates Julie Malecki, 2nd- Deb Samek, 9 for, none against or abstentions

Kim Inquired on the dates of the Summer Skate 
July 9th through August 22nd, Mondays- 5:50 pm & 6:50 pm, Wednesdays-5:00 pm & 6:00 pm and 7:00 pm  

A question was asked on the rate per sheet of Ice for the Summer Skate. Ed responded it will be $205.00 per sheet.

Ed said that the current budget for 2018-2109 is $253,630.00 and ice cost is $210,000.00.

Brian said that for the 2018 season they were going to increase the ice times from 50 minutes to 60 minutes for U12 – U14 (Peewees & Bantams)

Ed mentioned that EHA had increased their cost of a sheet of ice by $10.00 for each length of time. 

Ed asked if we should be renewing our membership with League Athletics because of the new shift to Easy Merchant by the CHC. Bob to look into it.
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*Bob follow up report
Yes we need to renew the league athletics subscription so that we can continue to schedule with CHC.   Easy Merchant is part 

Motion by Julie M to accept the 2018-2019 budget as presented, 2nd by Deb, 9 for, none against or abstentions 

Item 7B- 3rd Annual Halloween Tournament - Brian 
We want to hold the tournament the weekend of 10/28.

We would like to try for 4-6 teams for Squirts and Peewee B.  Julie M is going to reach out to last year’s mite coaches from the other teams to see if they have any interest in the tournament.

In order to post the tournament on the CHC website we need to pay a $60 fee but the CHC will not post the tournament on the web site until August.

We want to create flyers to be handed out at the CHC schedulers meeting in August. We also want to get the flyers posted on the EHA and GSL websites as soon as possible.

Brian, Julie and Deb will form a subcommittee for the tournament.

Item 7C- see item 7A

Item 7D- Golf Outing - Date is set for 5/19/18. 
33 foursomes have signed up for the tournament. Need 7 more sponsors currently have 20 sponsors.
Team baskets are all set. Will be holding 50/50 raffle, Tee cup raffles and Autographed Jerseys.
Meal at the Knights of Columbus $40.00.

Item 7 E- Goalie and Multi player Discounts-

At the last board meeting the topic of offering Goalie and multi-player discounts was discussed. 
A number of the members conducted some research on what other organizations were doing for discounts.   ECHO is offering a 65% discount for goalies this season.

Ed proposed that we offer 10% for goalies, 10% for 2 players, and 15% for 3+ players. 
Ed’s proposed rates would be applied to each player’s tuition.

After a discussion the board reached the following:
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A 15% discount will be applied to all rostered goalies in the Peewee and Bantam divisions.  
The discount will be applied to the last payments of the season.

Motion to accept -Julie M, 2nd-Paul- 9 for, none against or abstentions

Multi Player Discount – 

After a discussion the board reached the following:

For families with 2 players playing in the U6 through U18 divisions a 10% discount will be taken on the lower of the two tuitions.

For families more than 2 players playing in the U6 through U18 divisions a 15% discount will be taken on the lowest tuition.

The discount will be applied to the last payment of the season.

LTS is already deeply discounted and therefore LTS players will not count towards the player count for discounts.

So if the 3rd player is a LTS skater then the family count would be 2 and a 10% discount and if the second skater is a LTS skater then the family count would be 1 and no discount would apply.

Motion to accept-Rich, 2nd-Paul , 9 for, none against or abstentions

Item 7F- New Travel Team Policy- 

Brian read the new language for the rule which states that a player can only skate for EHA and no other team with the following exceptions

Female players who are playing for a non CHC Girls team.
Players playing in the Summer or Fall High School League 
Players in the high school league are expected to play for EHA if there is a schedule conflict. 
Players playing in the CT Select League.

If a player violates the rule and is found to be playing for another nonexempt team the player will be referred to a disciplinary committee for suspension with the possibility of expulsion for EHA with no refund.

Brian is going to write the rule up for final consideration at the June board meeting.
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Item 7G- Bob will e-mail the proposed bylaw he revised to the board members.

Item 7H-Equipment – 

Ed has done some research into purchasing some equipment bags for the players.

Ed talked with DK’s and the cost for the bags would be $85 per bag with a logo and numbers on the bags. The bags come in two sizes.  Small for U-8 &U10 and large for U12 & U14FY

The color for the bags will be black with gold ends, maroon straps and maroon numbers with the EHA full colored logo on both sides of the bags.

Practice Jerseys -Bob 

Ed asked if an inventory of the practice and tryout jerseys could be done by the June board meeting.  Also can an inventory of the socks be done as well?

Julie mentioned that we needed to order 2 set of the Quick change goalie equipment by June.


Item 8A-The Website Coordinator position currently is a non-voting position.  

A Proposal was made that if the member who held the position was a EHA member that it would be a voting position and that if we had someone from outside of EHA in that role it would stay a non-voting position.

Motion to accept-Rich, 2nd by Paul – 8 for,   none against or abstentions- Deb left the meeting at this time.

Item 8B- Booster Club information- Paul referred the members to his e-mail. Any questions please contact him.

Item 8C- League Meeting Coverage -
CHC Meeting Coverage -   May 22nd – Paul; June 26th-John M. and Brian, No meeting in July, August 28th-Ed

GSL Meeting Coverage –No meeting during the summer

Item 8D- Review of Board Reports
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Booster Club -Julie is working on setting them up as our photographer (Bishop Photo) for this season.  She made contact with them through the Enfield Little League

Pros:
Order your photos online, Photos mailed directly to the members 
$5 rebate to EHA when the families order the package deal, The Photographer will do Retakes
5 X 7 Plaque for all of the coaches, free calendars

Due to amount of work that goes into the Comedy night and the declining attendance in the recent years the booster club has decided to cancel the Comedy night.

Christmas Wreaths will be coming back this season more details to come

The Booster club would like to have a pre-season gathering they need to determine what the Booster club has for funds and the location is TBD. Maybe Mount Carmel?

Item 8E- Transition

Kim reported that she has met with Julie Higgins (last season’s registrar) and is up to speed with most functions as required. Kim will meet prior to start of season after the CHC Registrar’s meeting with Julie Higgins. 

Ed reported that he will be meeting with Becky regarding expenses, deposits, tax filing, etc.

Item 9- Good for the order- Final Business 

Ed said that Keith from the Rink is trying to organize a Christmas tournament and is offering free spots to the EHA teams to participate in the tournament.   This will be an A, B tournament no elite teams will be playing in it.     

The question of “What’s the catch?” was asked and the catch is that Keith would like us to help him fill the tournament with teams. 

Next Board Meeting is at the Henry Barnard School June 6th 

Meeting Adjourned at 9:05 PM.

















