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1.	Call to Order 
Board Members Present: Ken Labak, Katie Regan, Julie Higgins, Bob Fiedler, Deb Samek, Julie Malecki	, John Tait, Mike Gaylor, Brian Daly, Janine Liddell, Ed Poremba, Gordon Perkins
Board Members Absent: Mike Frigo, Tom Terhune, 
Guests: Tom Higgins-U14 Coach
2.	Minutes Preceding Meeting (June 19th) 
a.	Deb motion / Gordon 2nd- 8 for and 2 abstain- Janine absent during vote had auto problem issue
3.	EHA Family Member Open Communication – Tom Higgins-Coach U14 joined in conversation during Bantam team discussion.
4.	Financial Report
a.	Mike F. not in attendance- has been posting checks received for EHA
b.	Mike F and Lysa A. working on the transition of financial responsibilities. Ed is assisting Mike.
5.	Board Reports
a.	All were sent out via email- no questions
b.	Registrars meeting- Julie H. looking for someone to cover the meeting for her, if not she will gather information. At this time no one has stepped up to attend.
6.	Consent Agreement for Approval
a.	Grievance Policy- 11 For- APPROVED-Janine present during vote. Gordon will post on our Web site.
7.	New Business
a.	Asst. Coaches- None  in attendance
b.	Coaches Pants/Jackets- Mike D not in attendance- move to next meeting
c.	Ice Schedule –Brian presented the following practice schedule and subject to a change: Practice at ETR- Monday’s-5:00pm- Squirt full ice, 7:10pm-PW A1 full ice, 8:10pm-Bantam half and full year teams , Wednesdays- 4:50pm-U6/U8A, 5:50pm-LTS, U8B, 6:50pm-SQ/PWB, 9:10- Midget-full ice ; Friday- 5:00pm- U6/U8B, 6:00pm- U8A/PWA, 9:10pm- Midget-full ice
	Practice at CYR- Friday- 6:00pm-PWB- full ice
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d.	Bantam Team
	The Higgins Family has done a lot of work on keeping the ½ year team together. Goalie issue still outstanding. Logistically difficult with the player numbers currently available. Utilization of the U16/U18 Goalies for game and practices when needed. Goalie opportunities from other organizations to help . Bob F and/or Son willing to help out at practice sessions and participate as goalies. Tom H. will contact parents to give update on Bantam program and report back to the board. 
e.	Team Statuses- N/A
f.	Referee Director Report- Mike Gaylor in attendance. Participated on a conference call with the CT Referee in Chief and other Referee Associations.  Attention focused on youth referee /mentoring program. 30 Eligible returning Referees.  Sunday night midget games will be officiated by men’s league referees. Rules changes -Icing no longer allowed on penalty Kill U14 and younger 2017-2021. Intimidation checking more heavily scrutinized- increase in penalties; can no longer finish check if player does not have the puck. Sportsmanship- heightened focus – increase in penalties. Slowing the game down- heightened focus on hooking/holding calls. Mike G. has no way to contact the Refs- locked out of Arbiter. Referee Fees for EHA : $20 (Mites) $38 (Squirt) $46 (PW) $52 (Bantam) $70 (U16/18). To become a ref: IHOC age requirement is 16 years old and EHA Group is 14 years of age. There is a 24 Hour game Cancellation policy and coaches and/or directors contact (text) Mike and he will confirm back to the coaches. This will avoid paying game fees to officials when games have been canceled.
g.	Board Questions/Comments- N/A
8.	Unfinished Business
a.	Jerseys- Players can be re-sized during Summer Skate through next week. Deb will submit an order to DK’s. No Players should go to DK’s to be sized- all orders should flow through one order form. Any players that do not get sized & need jerseys ordered later in the summer will be responsible to pay for the rush charge. U8, U10, U12 and U14 Bantam full year will get new jerseys.
	Motion to order 1 set of home/away jerseys for each team U8, U10, U12, U14 Bantam full year  with generic number in largest size. Gordon motion/John T. approved- All in favor 10- Janine absent during vote
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b. 	Summer Skate/LTS
Going well. Great numbers’s. LTS had a big crowd- some unprepared (bike helmets). Need more help from coaches in locker room and lobby to help parents who are new to hockey. Squirts 7-10 kids on a full sheet- potential to utilize half for goalie and checking clinics (Wednesday. 5pm)- will review after the next 2 weeks. Potential to offer LTS package via DK’s (Basic or Deluxe). Offering incentives to get them to register for fall. Discussion only and no vote taken. If you sign up for fall now percentage off. If you refer a friend for LTS percentage off.
c.	Delinquent Tuition- This policy will be addressed by Ed at all team parent meetings and also the EHA Parent-Guardian Grievance Policy procedure. 
d.	Future Monthly Meetings- Tuesday may be inconvenient. Thursday is a possible day. Consensus wait to we finalize our practice schedule. Next meeting Thursday August 10, 2017 at 6:30pm ETR Conference Room and the board best date for season meetings
e.	Lil Bruins Program-Cannot happen this year but potential to look into it for 2018-2019 season
9.	Electronic Voting during month of June 2017
a. 	Electronic mail sent to board members to confirm approval for the following assistant coaches: -Joe Partridge (U16/U18), Mark Flemming (U16/U18), Gator Laplante (U10), Rich Feeley (U6/U8), Mike O’Toole (U16/U18), Michael Auretta (Student Coach U10), Mike Devlin (U10),Dave Ragion (U6), Howard Fleischman (U14), Andy Votta (U12 ) on June 13, 2017.
b. 	Electronic mail was sent for board approval that EHA will purchase for the 2017-2018 season new color and style jersey’s home and away. Eight members voted, five did not vote.
10.	Completed Business and will be removed from agenda-None
11.	Good for the order- USA Hockey Motto- “Don’t look for better teammates, Look to make your teammates better”.
12. 	Executive Session- None
Meeting adjourned- Katie R. motion/ Julie M. second all in favor 8:45pm 
