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Date:  November 28,2016
Location: Enfield Central Library, Enfield, CT
In Attendance:
Board Members	Title				Board Members	Title
Ed Poremba		President			Todd Albano - CHC Website Rep
Brian Daly		Vice President			Lysa Arsenault		VP Finance			
Bob Fiedler - CHC/GSL Representative			Julie Higgins		Registrar
Julie Malecki -LTS/LTP/U8 Director			Renee Rumore		Secretary	
Missy Broxton -	Booster President			Valerie Breda- Midget Director
Absent Board Members:  John Tait, Deb Samek, Kelly Bialy, Michael Gaylor, Ken Labak
Guests
Elissa Fisher










1. Call to Order Board Members - Meeting began at 6:34 pm.
2. Minutes of Preceding Meeting - October 24, 2016 
Meeting minutes were sent out by Renee R. and accepted by the Board - 
3. EHA Family members open communications.
 No guests spoke.
4. Financial Report- Vice President, Finance - Expenses and Income  
 Organization is reporting a projected net profit of $30K. 
 Waiting on a $7,000 invoice from DK's.
 3 more sponsorships were received, USA Hauling and Sonny’s Place, Southwood Barber Shop, Family Ford 
5. Board Member Reports sent via E-mail for review prior to meeting.  All Board member reports were reviewed and accepted.
6. New Business
6A-Squirt Director Vote- John Tait nominated and accepted by vote of the board.
6B- Equipment Director Vote- Deb Samek nominated and accepted by vote of the board.
6C- Update from Division Directors team status-Julie Malecki present current LTS/LTP and Mite status. John Tait and Kelly Bialy not present. Valerie Breda will send Midget reports for October and November via e-mail.
6D-.Bantam Update - Bantam A team Runner up in tournament. Bantam B number of players remains a concern. CHC has approved the combining of Bantam teams, as long as predetermined conditions are met. There are 5 Alternates.  Bantams are in need of a few extra Jerseys.  
6E- Financial Aid - Too many legal and administrative concerns. Do not proceed with any further discussions, not appropriate for EHA.
6F- Communication to Coaches for 2017-2018 season - Ken will address at Dec Meeting.
6G- Tryouts
	Update From Brian Daly - Evaluation sheet is being condensed and revised.
	3 Categories vs current state of 4.
	3 tryout sessions with 1.5 parts skills and 1.5 parts games
	Brian Daly to send out updated process before next Board Meeting on Dec 20th.
6H- Future Items - Ed is asking for which Board members plan to return for 2017-2018 season and possible changes to board positions.
7. Unfinished Business
	7A- Meeting Dates - December 19 at Henry Barnard School Library
7B- Sub- committee by laws – Suggestions-What needs changing? All
7C- Electronic Voting " Cliff Notes pending – Pending from  Ed.
7D- Coaches Game - Scheduled for Dec 14th.
7E- Fund Raising Update - Holiday Wreathes big success. Possible May 6th Golf Outing Fund Raiser, Approved Plaque design for Large amount Sponsorships.
7F-LTS/LTP Program Registration - Julie to update in Dec.
7G- Practice Jerseys- Board Approved the Purchase of Practice Jerseys to be managed by the Coaches with the assistance of the Equipment Director as needed.
7H- Coaches USA Hockey Certification - Underway.
7I Youth Concussion - Missy provided one sheet Quick Reference for Coaching Staff - Renee will reduce and laminate for distribution.
8. Electronic Voting during month-NONE
9. Completed Business listed below. Completed Business will be removed from Minutes in Dec.
		9A- Youth Concussion Meetings
		9B- Assistant Coaches Board Member Review
		9C- Parent-Player-Coach Team Meetings
10. Good for the order for EHA- “EHA” “CHC” “USA Hockey Code of Conduct” “Do Your Job” “72 Agenda  Rule”
	“24 Hour Rule Directors and Coaches”  
Executive session started at 8:27.
 Meeting adjourned at 9:03 on November 28, 2016. Motioned and accepted.
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