[image: ]	Board of Director Meeting Minutes
Date:  August 24, 2016 - SPECIAL MEETING
Location: Enfield Twin Rinks, Enfield, CT
In Attendance:
Board Members	Title				Board Members	Title
Ed Poremba		President
Brian Daly		Vice President			Bob Fielder		CHC Representative
Lysa Arsenault		VP Finance			Deb Samek		VP Public relations
John Tait		Pee Wee Director			
Julie Malecki		LTS/LTP/U8 Director		Valerie Breda		Co- Bantam/Midget Director
Renee Rumore		Secretary			Missy Broxton		Booster President
Kelly Baily		Co- Bantam/Midget Director
Guests
Rick Scola
Todd Albano







1.) Call to Order Board Members - Meeting began at 7:20 pm.
2.) New Business
2A.) Assistant Coaches
	Rick Scola - Level 4 - Motioned and 11 Accepted
	Todd Albano	- Assistant Coach - Bantam -  Level 3 - Safe Sport - Motioned and 11 Accepted
2B.) Web Master Application  - Todd Albano has applied for Web Master position on board.  Lysa A and John Tait Motioned, 11 Accepted.  2nd year in position and has an IT background.
2C.) Midget Business -  Midget Player has been released upon full payment commitments.  Board agreed to refund $40 for Jersey that has not yet been ordered.  Midget player will be Tabled again until September 19th board meeting.  Per Ed P Board to consider options and be ready to vote on issue on the 19th.  Board will not allow High School fund Raising be put onto EHA website. 
2D.) LTS/LTP Business - Start date on Sept 7th Wed Nights, Clinic dates and focus are still TBD.  Each Group , i.e PeeWee, Bantam, Mite Coaching Staff will be required to support the LTS/LTP for a month during the season.  Coach Schedule will be addressed by Ed and Brian D at Coaching meeting.  Julie M can post LTS/LTP mission statement etc onto Web Site per the Board.
2E.) Coaches Meeting - Ed and Brian D will address Coaches on Wednesday August 31st.  
2F.) Fund Raising and Sponsor ship - Deb to make one minor change to sponsorship working and release on web site and to the board.  Buffalo Wild wings EHA night , 2 possible options for the event Nov 15th or Nov 1st.  EHA Hockey night another option with Wolfpack, Uconn, etc.
2G.) CHC Presidents meeting Summary - 
	Tournament Dates for "States" are 90% complete
	Neck Guard Requirements are being review by CHC - EHA will continue to enforce
EHA will support " Try Hockey for Free" Event - Possible date is Feb 25 - Ed P to follow up 
	Rosters are needed
	CHC has posted teams on website
Ref Changes coming - CHC to move to 3 ref system in 2017/2018 season for Midget levels. EHA will need to budget for changes.
2H.) Logo - 2 logo options have been presented to board, reminder to Board Members to communicate the one you like to Ken.  Will be discussed at September 19th Board Meeting

Completed Business
6.) Bantam team status -. complete 2 full teams
9.) Good for the order EHA - "EHA Code of Conduct" "Behavioral Rule" "Do your job" What is your Agenda? 
Training - 24 hour rule, to be addressed at Coach and Director Meetings
D.) Fund Raiser for Jacob Poulin - Ken Labak - July 23rd at South Windsor- EHA look to sell wristbands and donate proceeds.
5.) Ice Time - Ice time for games and practices has been scheduled, final review may be necessary, discuss and complete for August 15th.
C.) Sub-Committee by Laws Review - Home work- Directors Description Position - All
	Group needs to review, look for any necessary corrections.

 Meeting adjourned at 8:57pm on August 24, 2016. Motioned and 11 Accepted
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