[image: ]	Board of Director Meeting Minutes
Date:  July 13, 2016
Location: Enfield Twin Rinks, Enfield, CT
In Attendance:
Board Members	Title				Board Members	Title
Lysa Arsenault		VP Finance			Deb Samek		VP Public relations
Brian Arsenault		Director Squirts			John Tait		Director PeeWee's
Ken Labak		UP PD/CD Ice Chips		Bob Fiedler		CHC Rep - 9SL
Ed Poremba		President			Brian Daly		Vice President
Julie Higgins		Registrar			Julie Malecki		LTS/LTP/U8 Director
Renee Rumore		Secretary			Missy Broxton		Booster President
Kelly Baily		Co- Bantam/Midget Director
Guests
Lisa Delorge
Natalie Clark
Elissa Fisher
Howard Fleischman
Darrell Tavernes




1.) Call to Order Board Members - Meeting began at 6:34 pm.
2.) Minutes of Preceding Meeting - June 20, 2016 
Meeting minutes were sent out by Renee R. and accepted by the Board - Julie M. motioned, Ken L.  13 approved
3.) EHA Family members open communications.
 Open Tier System discussed
Melissa Fisher addressed the Board again; Brian D will contact Tim Fisher to communicate directly to Melissa Fisher's son.
4.) Financial Report- Vice President, Finance - Expenses and Income  
 Organization is reporting a projected net Loss of $11.3K due to ice costs over projected costs.  
5.) Board Member Reports send via E-mail for review prior to meeting.  No items to report
6.) New Business
6A.) President Duties and Timetable - Ed to outline President Duties and Timetable for Board and Training.
6B.) Board agreed to donate $50 to Fidelco Guide Dog Foundation in the Name of former EHA President John McGunigle.
6C.) Funds for Pucks, First Aid and Water Bottles - Ken L and Brian A to handle, Board confirmed a $500 budget for such items.

A.) Assistant Coaches - Board Member Review and approval - Ken Labak
Lisa Delorge - Bantam Assistant Coach - She has her Safe Sport, Professional Physical Education teacher at High School level.
Howard Fleishman - Peewee Assistant Coach - Safe Sport and Level 4 Coach
Darrell Tavernes - Mite Assistant Coach - Level 2
Renee R motioned, Deb S seconded, all 13 members accepted.

B.) Current Status Teams-player commitments - procedures-policies-tier levels-all - Final review for August Meeting
D.) Fund Raiser for Jacob Poulin - Ken Labak - July 23rd at South Windsor- EHA look to sell wristbands and donate proceeds.
E.) Board Position Descriptions- EHA web site- CHC- USA Hockey review and update.
Go on websites - EHA, CHC, USA Hockey to look to see if EHA BOD position descriptions are applicable and reflect responsibilities.  Must be done by August Board Meeting!!!!
F.) Fund Raising Contributions - Tax ID #06-1578304 - Action Plan Deb Samek 
Deb to come up with a plan, including advertising, Facebook, twitter.  Levels of advertising, surrounding towns. Website advertising sponsors. Cost of Advertising, sponsor levels, etc.
Discussed Mandatory Fund Raising for each team, options Include:
Buffalo Wild Wings, Red Robin, Sonny's Place, Silent Auctions, Sponsorship levels, Grant Funding.  Deb to work with Missy on roles and responsibilities "Board" vs. Booster.  Create a fund raising committee to be discussed in August's Board Meeting.
G.) LTS/LTP Registration Policies Procedures- Julie Malecki
	Lesson Plan or Practice plan needs for LTS/LTP, Julie is requesting a lead on the Ice.
H.) Electronic Voting - Why-When-Results - Reporting Record.
No new business is allowed via Electronic Vote. No By Law changes are allowed via Electronic Vote. If issue is pressing and must be addressed before next scheduled Board Meeting, a special meeting is required instead.  Ed to put together "Cliff notes" for Roberts Rules for other Board Members.
7.) Unfinished Business
Halloween Tournament - Brian Daley and Julie Higgins to get the group together to continue to work up a plan.  Tentative plan is 4 teams of Squirt's and 4 teams of Peewee's " B" level.  Oct 22nd is tentative date.  Ice is available for Friday, Saturday and Sunday, Sat night Halloween party possible for teams.  CHC application is $60.
A.) Open Board Position - Web Master - CHC Communications
Todd Albano has applied for Web Master - Training session for larger group still needs to be scheduled.  Ed has contacted Todd and will set up training session.
B.) Meeting Dates - Day of month - location-time.
	Next Meeting to be held on August 15th at Enfield Central Library at 6:30.
[bookmark: _GoBack]	September 19th, Enfield Central Library at 6:30
	October 3rd, Enfield Central Library at 6:30
C.) Sub-Committee by Laws Review - Home work- Directors Description Position - All
	Group needs to review, look for any necessary corrections.
D.) Audit the Books - Three Members review with Lysa Arsenault.
	 Deb S and Julie M have Completed the audit, Missy will audit.	
3.) Referee Pay - Table until August 15th.  Meeting to discuss with Ed and Brian is scheduled for August 1, 2016.
5.) Ice Time - Ice time for games and practices has been scheduled, final review may be necessary, discuss and complete for August 15th.
11.) Dress Code on and off the ICE- Julie M to develop a code and present to board.

Completed Business
6.) Bantam team status -. complete 2 full teams
9.) Good for the order EHA - "EHA Code of Conduct" "Behavioral Rule" "Do your job" What is your Agenda? 
Training - 24 hour rule, to be addressed at Coach and Director Meetings



 Meeting adjourned at 8:24 on July 13, 2016. Julie M and Deb S motioned, all 13 accepted.
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