Enfield Hockey Association Board Meeting 
March 7, 2016 at ETR at 6:30pm - Minutes
Board of Director Attendance: Ed Poremba, Brian Daly, Lysa Arseneault, Deb Samek, Jill Birmingham, Julie Higgins, Erin Tyler, Chris Blais, Todd Albano, Julie Malecki, Missy Broxton, Lisa DeLorge, Dan Bezdelovs, Valerie Breda, John McGlynn, Ken Labak, Cathy Partridge, Kelly Bialy
Visitors: Natalie Clark, Bob Vaughn, Amadine Lowderback
(Names underlined were absent)
1. Call to Order Board members
2. Minutes of Preceding Meetings- July 6, 2015, August 3, 2015, December 7, 2015, December 14, 2015, February 16, 2016, February 22, 2016 – 
A. Tabled

3. EHA Family members open communications 
A. Bob Vaughn came to express concerns with the behavior of some parents at the PWB1 state tournament game

4. Financial Report-Vice President, Finance –Expenses and Income–
A.  Lysa reviewed financial spreadsheet
B. 2 families have outstanding payments, families have been contacted

5. Board Member Reports Sent via E-mail for Review prior to meeting

Kelly Bialy makes a motion to table item #7 unfinished business, A B C and also #8 and #9, Lysa Arseneault seconds, 9 approve	
6. New Business 
A. Formal Announcement Head Coaches 2016-2017 season-Jill-(6:52pm) – 
i. [bookmark: _GoBack]Brian Daly announces selected coaches.  Names will be posted on website.  There are discussions regarding a second bantam coach, a decision should be made soon.
B. Adoption EHA 2016-2017 Budget-All-(6:54pm)
i. Proposal to increase divisional fees $25 except U6 – concensus agreed
ii. Decision made to break LTS into two sessions at $149 – consensus agreed
iii. Keep U6 cost at $990 – concensus agreed
iv. Agreed to allow 2010 players to register for U8 and teams will register as half ice teams Consensus agreed
v. U8 will register as half ice teams
vi. Will add a $10 per credit card transaction fee – consensus agreed
vii. Board will pay for coaches USA hockey registration and certifications
viii. Lysa has not received a bill for state tournament fees, do we have fees for the Squirt A or PeeWee A since they did not play in a state tournament?
ix. Goalie discounts Squirts – Bantams have been tabled
x. Lysa will send out the revised budget via emial
C. Unfinished Board members Tasks before new board elected needs completion-All –(7:27pm)
i. Secretary: Dec. 7 minutes need be completed, need information from Ed; Dec. 14, Feb. 16 and Feb. 22 minutes sent to Ed for review, will edit once files/request for changes are received.
ii. 
D.  Try out Evaluations Staffing-All -(7:46pm) – Registrar, VP of finance, Director of the division and Equipment manager will be present
E. Player Registrations for 2016-2017-Documents needed-Julie Higgins to assemble-(8:19pm) – Julie will send documents to Kelly Bialy for printing
F.  Commitment Night – March 31, 2016 –Location? Time Slots? – All –(8:24pm) Julie will call to find a meeting room from 5:30 – 9:00 pm
G. Annual Meeting – Date-Location-Procedures-(8:45pm)-All – Julie will try and find a meeting place for April 4th
 
7. Unfinished Business
A. LTS/LTP through Midget Team status reports- ongoing since May 4, 2015-(9:01pm) - tabled
B. Sub-Committee By’-Laws Review- Not fully completed new board to resume- tabled
C. Halloween Tournament Committee Report Due March 7, 2016- Chair Person-9:15pm tabled

8. Completed Business - Summer Skate; Referee Arbiter Ref Pay and fees; Midget Division Registration Procedure; Age Classification; Play Up Travel Rules,  - tabled

9. Good for the order for EHA - “EHA Code of Conduct,” “Behavioral Rule,” “Do your job” tabled

10. Executive Session after conclusion of regular meeting-IRS Non Profit-Sent  2/23/16-Received 2/25/16
Motion to adjourn at 8:16 by Kelly, Lysa second, 8 approve
