Montana High School Lacrosse Association

					

Date:		10/17/17	
Time:		7:30 pm	
Location:	Phone 605 475-4043  Access Code:982909

																

Call to Order: 7:30 pm
Roll Call 7:30pm
· Matt Rizzolo  X 
· Erika Burke 
· Sarah Flynn  X
· Mike Garcia   X
· Molly Pickall   X
· Lynette Thompson X 
· Brynn Schwarz  X
· Dane McCollum 
· Blake Wahrlich  X

1. Approval of Agenda 7:35 pm   Motion to Approve:  Brynn, Second: Matt  APPROVED
2. Approval of last meetings Minutes
a. Made 3 minor changes
b. [bookmark: _GoBack]Motion to Approve: Motion was Brynn, Second Sarah
3. Treasurers report  = Motion to Approve:  Brynn, Second:  Matt   APPROVED
a. Bank Balance is $2,108.66
b. Reimbursement payment of $391.34 to Blake for Domain, Website, 501c3 filing, and Quickbooks
4. Presidents Report 7:40 pm
5. Committee’s Progress Report (s)
a. N/A
6. Old Business
a. Role of the regional reps with specific responsibilities clarified –
i. Keep the programs informed of what is happening with the MHSLA Board
ii. Documents to the programs from MHSLA
iii. Deadlines for the programs when we have items due
iv. Incorporate what should be shared and what we should keep within the board
v. Use your discretion on when you need to copy in other members of the board on the mail to the programs
vi. Regional primary point of contact for general questions
b. Logo
i. Logo was presented to the board after the close of last meeting
ii. Pull into something more in line to show lacrosse. Ex: Lacrosse Sticks 
iii. Make sure that if we use sticks that we represent both boys and girls
iv. Simplify the logo in case we want to use this on hats, shirts etc.
v. Colors – Fewer colors
vi. Skull – Could we incorporate something more in line with Native Lacrosse 
vii. Create a competition for HS players to submit their logo to MHSLA as the organizations logo.
1. Need to have guidelines for requirements th at must be met to have their logo reviewed and accepted to the competition – Moll	y will put the first draft of the criteria together for the Board to review.
2. Deadline:   12/31/17
3. General Members Committee that would lead this competition

Motion: To move to create the logo as a competition amongst the players.
a.  Deadline 12/31/17 
b. A committee would facilitate and vote on the logo 
c. New Logo to be unveil the at the Winter Meeting
d. Guidelines to follow for logo will be presented to all interested participants
    	Presented by:  Molly,  Second Brynn  APPROVED

c. Krossover – Still under consideration
i. Blake will send out a new schedule to the board for next week for the Krossover presentation
ii. Presentation:  15 – 20 demo and 15 -20 minutes for questions with combined time no more than 45 minutes
7. New Business
a. Team Registration on Website
i. Team Registration is Live Now
ii. Have some other Board Members register their program teams to check the registration to check if we need to make any changes
iii. Include in the confirmation email
iv. Registration Due by Nov 11th
v. Draft up payment language for the Confirmation  - Lynette
b. Social Media (FB/Instagram/Twitter) – Table items listed below for the next board meeting for more discussion and possibility of getting someone lined up to handle the social media.
i. Who is our audience?  Parents and Players
ii. Do we need it?   Yes, but we should focus on one platform right now
iii. If yes, what media program?  Facebook primary, Instagram Secondary   
1. We should start with Facebook to make sure that we can keep up with the communication
iv. If yes, who would champion social media platform?   - Thoughts of setting up Facebook under a General Member email (MHSLAMedia@gmail.com) for MHSLA and the all board members would have Administrative Rights.  Blake will handle this until we can get someone in line to handle this on a moving forward basis.   
c. Items we need/should discuss at upcoming GM meeting Nov. 11.  Who can attend
i. Forms and Rulebook Overview
ii. Lacrosse Officials Rules Updates and Changes
iii. Highlights of any due dates for information that will come up between General Meeting and Winter Meeting
d. Board Member travel reimbursement policy  
i. Address for next season 2019 - Brynn and Lynette recommend that we table all discussions on this subject for next year.
e. State Championship Form 
i. Any changes to the form
1. Need to change some of the items on the form to match what we have in the bylaws.
f. ATM Card – Table this for the next meeting
g. Purchasing checks – Table this for next meeting
8. Other Business
a. 501 C 3 – Existing Programs  to split between HS and Youth - address this through email with the idea and the due date of September prior to the General Members Meeting
b. 501 C 3 – New Programs
Adjourned:  9:08 pm 
_________________________________________________________________________
Presidents Report
1. Since the last board meeting and per an email sent out on 10/7 the following items have been created or completed for review by the board:
a. Website is up and running with more improvements and additions coming
b. Boundary Document -   Took what was drafted , cleaned up and included comments from Molly & Erika for the girls programs
c. Revised code of conduct 
d. MHSLA Roster import template
e. Coach/program packet checklist 
f. Dwolla has been set up
g. Created a black out excel sheet   - responsible for the input to this worksheet should be the coaches/program director should have this completed and ready at the General Membership Meeting
h. Game day responsibilities sheet has been created for the boys and girls game.
2. I have called and confirmed the meeting room to confirm we have it between 11 am and 3 pm on November 11th.  
3. We have registered the Montana High School Lacrosse Association league with US Lacrosse so we can now see all participants registered under a HS team in the state of MT.  We can use this to confirm if someone has a valid USL #.
4. I have a call in with leagueathletics to set up the MHSLA as a parent website which will allow clubs to sync their website with ours for easy roster and schedule syncing.  

· I sent the rulebook out to all General Members and have not heard anything back from anyone though this is not surprising as many of the coaches reviewed the rulebook in June as part of the high school committee.  
· One Item we must look into over the next few weeks is the recruiting of a HS commissioner and whether or not we want one specifically for the boys and girls games or just 1 that handles both.  Regardless, with both Erika and myself on board we can help whomever it may be with scheduling.  

A copy of the meeting minutes are available for public inspection at MTHSLAX.ORG within 8 business days for proposed minutes and within 5 business days of approval for approved minutes.
