Montana High School Lacrosse Association

					

Date:		8/15/17	
Time:		7:30 pm	
Location:	Phone 605 475-4043  Access Code:982909

																

Call to Order: 7:30 pm – Blake Wahrlich

Roll Call 7:30pm
· Matt Rizzolo, Erika Burke, Sarah Flynn, Mike Garcia, Molly Pickall, Lynette Thompson, Brynn Schwarz, Dane McCollum, Blake Wahrlich

1. Approval of Agenda 7:35 pm – Motion to Approve:  Sarah, Second: Molly
2. Approval of last meetings Minutes 
a. N/A
3. Treasurers report
a. N/A
4. Presidents Report 7:40 pm
a. Bylaws have been submitted with all other necessary documents.   Should have Articles of Incorporation next week so we can move forward with bank account and IRS documents completed.
b. MOA – will be handling the officials and then provide us with the cost so that we can bill the cost to the areas.
c. Accounting for MHSLA – We will do the accounting internally, but hire a CPA to do the taxes.   All checks will be cut from MHSLA Treasurer.
i. Accounting Program – This is up for discussion.
1. Disc or Cloud Base
5. Committee’s Progress Report (s)
a. N/A
6. Old Business
a. N/A
7. New Business
a. State Championships 7:50 pm
i. Dates for the State Championship 
1. Hellgate and Sentinel intend to bid for all HS games, Boys/Girls Varsity and JV. At this point JV would be for boys only.
2. Should state be one weekend or two weekends
a. Discussions to split the teams into Conference Playoffs the week prior to the State Tournament, then taking the top 6 teams to State.
b. Conferences will be remain as Division split of East and West
3. Census to keep it to one weekend. 
a. State would be for Varsity only and JV would not be part of State Championship.
b. JV Players would be eligible to be brought up to play Varsity for state, if they have been rostered on for a Varsity game for 2 games in regular season league games. Varsity Roster Cap for State Championship will be capped at 26 unless the originating Varsity Team has more than 26 players at the originating roster at the beginning of the season.
4. What is the criteria that we want to have the hosting team meet to host State Championship games:
a. Field Availability 
b. Hotel Accommodations
c. Ability to get the Support from the local chamber 
d. Corporate Sponsorship, Vendors or Fundraising
e. Budget
f. Submittal Deadline:  No later than October 1

b. Budget 8:05pm
i. QuickBooks would be best accounting program and use the cloud base.  Add these costs to the budget.     Accounting fees increased by $120 for the monthly $10 fee for the QuickBooks Cloud based program.
ii. Per Team fees vs.  Per Player
1. Decision was made to go forward on a per team cost for the 2018 season.
iii. Crossover added to budget, pending the final decision with Board.
iv. Staff Positions (Clarification) – Payments to Commissioners to create and manage the game schedules throughout the season
v. Motion to approve Budget as it stands:  Dane, Seconded, Matt
c. Finalize website decision 8:20 pm
i. Sports Engine – Cost: Credit Card fees 3%, $545 for initial fees, $125 for first initial set up fee for registration
1. Ability to customize system
2. Can support internal invoicing 
ii. League Athletic – Cost for LA are comparable, but does have better
1. Sinks better with the officiating system
2. Different methods of collecting payments.
3. Linking of the teams easier
4. Does not have as much functionality
iii. Motion to approve to stay with LA:  Brynn, Seconded Matt – Approved by Board
d. Review of rulebook 8:35 pm
i. Please have everyone go through the rule book to make any comments. 
1. Have all board members send comments to Secretary and she will put all the comments in a matrix and we can address them at our next meeting.
2. Remove the section related to Section 6.7.1, 8th graders ability to play up to HS:  Motion to strike by Dane, Seconded by Brynn
3. Motion to table until next month to address comments with Board:  Blake set motion, seconded by 
ii. Should a player petition process be included into the rulebook to address players playing in areas outside their designated school boundary? Motion to a process to have this process to be put into the rulebook.    No motion granted.
iii. [bookmark: _GoBack]Should we add a rule to a team needs to represented by a brick and mortar representation of a school in order to play in the league.    Continuous discussion with no direct action at this time.
e. Krossover – Tabled for next meeting
8. Other Business

Motion to Adjourn Meeting at 9:19 pm:   Dane, Seconded by Brynn



Presidents Report
  Bylaws have been submitted to lawyer who has drafted up articles of incorporation to be filed with the state and IRS.  As of writing waiting of confirmation articles have been submitted to state so we are able to collect funds from MLA and open a bank account.  

Over the past week I have been working with other officials on creating an LOA for Montana.  The new LOA would handle all of the officials scheduling, training, and would coordinate with league on recruitment.  This new LOA would contract with the MHSLA for either single or multiyear contracts.  They would determine officiating fees and costs.  The LOA will invoice the league for a percentage of anticipated game fees, travel per diem, arbiter costs and assignor fees in prior to first week of games and we would pay them.  The LOA will be responsible for pay all officials.  

New Business
1. Championship weekend
a. Determine what schedule for State will look like.  1 weekend as it has been in the past of split it out to 2 weekends.  2 weekends would mean quarter finals on 1st weekend and then semi and championships on 2nd weekend.  
b. Determine criteria the board will use to decide on who is awarded hosting, if any criteria
c. Do we want to alternate between East and West Conference
d. Hkl and shs intend to bid to host state lacrosse 2018 may 18-20. At fmrp they have 9 grass fields and 1 turf. they intend to host all jv and girls as well as HS boys at the same venue.  they will want a jv championship game to be included in this event.  Hkl will lead the event. they have a state director in place. Jim Reilly and shs will aid in this effort.
2. Budget
a. Add monthly fee to budget for quickbooks or other financial program.  Quickbooks is $10 a month. 
b. Review of budget and determine if MHSLA budget should base team registration on per play or per team structure.
3. Determine whether to go with sportsengine or leagueathletics
a. Sportsengine allows for great customization but limited payment methods to only their credit card processing platform.  Allows for itemized invoices to be generated and sent.  
b. LeagueAthletics can sync with arbiter for ease of schedule input.  Has several different methods of collecting payments such as dwolla and paypal.  Almost all programs use leagueathletics.  
4. Review of Rule book
a. We should have all gone through it already.  Main review is to pick out any issues.  
i. Rulebook as stands would be geared towards men’s game currently.  Molly and Erika will be looking into if a girl’s rulebook will be necessary or if current rulebook works for girls game. 
b. Discuss if player/program petitions should be included in rule book or what is the procedure for petitions.  
c. Include in language on teams they must represent a school that is brick and mortar AKA currently built school.  
5. Regional board members duties and responsibilities.  
6. Krossover
a. Required and charged in March or optional.

A copy of the meeting minutes are available for public inspection at TBD within 8 business days for proposed minutes and within 5 business days of approval for approved minutes.
