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Bethel Youth Football & Competitive Cheerleading 		            http://bethelbobcats.com
PO Box 417
Bethel, CT 0680
Meeting of January 18, 2012 called to order at 8:02pm
Secretary’s report:
November’s posted to website.  Accepted and approved.
Treasurer’s report:
Lori read report – outstanding bills, and totals for year end.  Accepted/approved
CVL League reports: Football
Old business:
· Validation books are required to be turned in the Dave Belcourt (our new President)
· Any outstanding equipment needs to be collected by Coaches.
· Four boys from our 8th grade football team made the CVL all start team.  Three of them went to Florida and were coached by Angelo Franzese.
NEW BUSINESS:  COMMITTEES:
· WAYS & MEANS COMMITTEE – (Chair / Lori) responsible for the year’s budget set in February and new fund raising concepts.
· Fund raisers
· Ways and means committee can focus on any new fund raisers
· Chaired by our treasurer / major fund raiser (Raffle)
· We must have ongoing fund raising efforts.  WE NEED A LOT OF ACTIVITY AND PARTICIPATION HERE!
· BY – LAWS COMMITTEE – responsible for review of the existing bi- laws and recommendations for revisions. Must be complete by April meeting for membership vote.
· SCHOLARSHIP COMMITTEE – responsible for High School scholarship award. Due before HS award night in May or June.
· EQUIPMENT COMMITTEE – (Chair / OPEN) responsible for equipment storage, maintenance and purchase, as well as distribution and collection.  Great job Chrissy!!
· FIELD COMMITTEE – responsible for field set up and breakdown at all home games. Insuring field and surrounding area is left in good condition.
· BANQUET COMMITTEE – responsible for location, price, guest speakers date and trophies for this event.
· PUBLICITY COMMITTEE – coordinates newspaper articles and all general publicity. Will also help secure parental permission.
· PHOTO COMMITTEE – arrange photos both team and individual
· WEB SITE COMMITTEE – help run the web site
· AYF Day-responsible for coordinating players, drivers, maps, etc. for in town door-to-door fundraiser.
· FASHION- responsible for all Fashion items sales.
· SNACK SHED- responsible for activities related to food and beverages at games.
Coaches and Safety committee are selected committees.
· SAFETY – maintains first aid kits and coordinates EMS and RN assistance for the program.
· COACHES – responsible for selecting all head coaches. Will also act in a watch – dog role regarding coaches, players and cheerleaders.  
· Signup sheets will be available for next month
· Three member minimum w/ chairperson
League Reps:
Football-Angelo Franzese
Football Alternate- Todd Piatnik
Cheer-TBD by new Board
Alternate-TBD by new Board
Key Dates Calendar:
Many of these dates are “placeholders only” and we will place the correct dates in as we determine each.
· January		First Monthly Meeting; Introduction of New Board, Calendar Outline. (Since December’s meeting was postponed, the 1st meeting of the new board will be moved to February).
· February	Budget development, review and vote.
· March/April	Registration Day (Date to be determined), Coaches Selection.
· May		Coaches Clinic with HS Staff.
· July		Equipment Day, HS Skills Camp, CVL Coaches Validation.
· August		Practice Begins, Picture Day, AYF Day, CVL Players Validation, Season opens.
· November	Solicit 2013 Board Nominations.
· December	Annual Meeting/ pizza parties.
New Business:
In-town Spring Flag Football – General discussion took place regarding flag football for the spring.  This would be a good way to introduce football, get kids to play a spring sport, and ease parents into the program for those that are apprehensive.  To be discussed more at next month’s meeting.
ELECTIONS OF THE 2012 BOARD:
Angelo Franzese announced on behalf of the Nominating Committee the 2012 board:
President –	 Dave Belcourt
1st VP Football – Steve DeMarco
2nd VP Football –	 Craig Carlson
1st VP Cheer – 	Janet Mossop
2nd VP Cheer –	 Lindsay Brown
Secretary – 	Heather Moran
Treasurer –	 Alan Weiss
Council to board – Todd Piatnik
Motion on the floor to accept the 2012 Board.  Accepted and Approved

A few comments & thanks you’s from the “retired” President (Todd Piatnik):
· Thank you to Angelo Franzese for your ongoing support and assistance.
· Thank you Lisa Johnson for your ongoing support and helping make a smooth transition.
· Thank you Alan Weiss for getting our website up-to-date and keeping everyone informed.  
· Thank you Pete/Betty Serencicsc, Craig/Jessica Carlson for making our snack shed “the place” to go for breakfast & lunch.  Our year was a success due to the snack shed and all of your efforts.
· Thank you Lori Rice for your time/efforts in running the fashion table.
· Thank you Billy Mossop and Steve DeMarco in getting our “Lights” on Berry field.

Excused Absence: Palma Giannone, Patty Daniels

Meeting adjourned at 8:46pm

NEXT MEETING WILL BE ON FEBRUARY 15,2012
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