SOUTHRIDGE HIGH SCHOOL LACROSSE BOARD MEETING
April 11, 2018

7 pm
[bookmark: _GoBack]Attendees:   Dan Laboe, Todd Neubert, Amie Edberg, Vincent Gonsalves, Jennifer Brown, Matt Johnson, Alicia Shaw, Dean Altenhofen, Sam Woodward

Agenda

· Bend information needs to be sent out to boy families- team dinner? Dean called around for a place for dinner.  (Alicia and Dean suggested a place)  We have some money available to contribute for the coaches for expenses.  
· Dan thanked the board for volunteering.  Todd and Dean were thanked for helping wit the girls’ game
· End of Season: -- Girls and Boys.  Need Venue and Lead Parent to organize; Sam to call about a venue.
· Trophies, plaques, letters, pins, lax sticks-- Jill will organize and order for girls and boys. 
· Pictures to SRHS for the yearbook—Amie has sent the team pictures out; Jill will send out the link for the pictures.
· Girls Team Discipline issue discussed and Jennifer and Dan talked to Josh.  
· Balance Due, Scholarship & Payment Plans – Payments must be made by Thursday midnight or players will not be able to participate.  Nico will receive a partial scholarship but is also required that he volunteer and this will be partly established by Dan.  
· Matt stated he has had no help from the high school coaching assistance for the youth program.  Dan to communicate with Adrian about HS students about
· We need to have a youth night.
· Senior Night – Boys (May 11th)/Girls’ (May 1st) last home game – Need a non-senior parents to lead for each team.
· Uniforms for girls (end of season topic?)
· Boys Coaches travel expenses - paid lodging for Bend, do we cover meals, other?
· Girls team bonding event - Amie and Alicia discussed and there is about $400 for each the boys and girls events.
· Youth Ref Training Invoice- youth programs provide refs for home games.  We sponsored the training for the Oregon youth lacrosse association and we therefore were stuck with an additional cost for custodial requirement.   This will cost about $100.
· We lost $1700 in the fraud case.
· We will plan to have a June financial meeting to clarify expenditures etc. 
· Turf Conflicts/Game schedules – any unresolved issues?
· Shirts will be delivered soon
· THPRD needs a specific email for a contact.
· Sam will call around for a better deal for the storage.  
 
Adjourned at 9:00 pm
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