SOUTHRIDGE HIGH SCHOOL LACROSSE BOARD MEETING
February 22, 2018

7 pm
Attendees:   Dan Laboe, Todd Neubert, Ami  Edberg, Vincent Gonsalves, Jennifer Brown, Alicia Shaw, Matt Johnson, Jill Clark, Josh Hammond, Dean Altenhofen,  Adrian, Rebecca
Agenda:
· Fee’s:   $575 for all players.  
· We have 35 girls and 31 boys.
· Field Prep Feb. 24th at 10-12.  Todd has zip ties.  And we will need cable locks for the cages (Endzone nets, lock for goals, new nets, practice/game balls, Storage shed, keys, Opportunities to interact with youth teams):  Nets are in Storage and end zone poles are under the bleachers.  (also, offer service hours)  Josh will look at the nets to assess condition. 
· Tryout Process for girl’s team- Josh has 3 outside coaches as part of the try out process. Times are:  6-8pm for the boys or 7:30-9:30pm for girls. 
· We will need a new 12’ x 12’ tent.
· Parent Volunteers are needed: Todd will send out the sign up after tryouts.  
· Uniform distribution: Thursday March 8th.  We will collect a $100 check as a deposit.  7-8pm between the 2 practices.  
· Practice Schedules Same as last year with alternating early and late times.   Conflict dates to be worked out with Matt (youth program)
· Adrian will email dates for film review at Godfathers Pizza.  
· Games schedules boys have 19 games.  (First home game is the March 15th)
· Schedule (conflict dates, alternative practice sites).  New schedule will be updated.  
· Alicia got the new tent which will stay at home (not to the away games)
· Forms needed before practice on Monday.
· Coaches new girls coach has accepted her position. 
· Parent Meeting (Feb 22th) General information, volunteer opportunities, check for uniforms.  Jill will bring handouts and will collect them on Fri. Sat and Sunday.  
· Boys Bend Weekend:  for Saturday games the JV’s will be at 11:00.  We have a block of rooms @Springhill Suites in Bend.  (Old mill).  Coaches will stay in a house together.  (This will save $$ and Adrian prefers this)  
· Registration update: we have about 50 total for boy and girls.  
· Calendar update-
·        Tryouts - 2/26 -Mar 2 –Times TBA by 2/19 as to which team begins the earlier time frame. Will use old pennies.   
·        Uniform Distribution/Mtg   3/8  - @ 7-8pm.
·        Team pictures - 3/17 – Boys pics at 9:00 am, everyone then girls at 10 am.
·        Open Topics
· 2/21 club showcase: Vince will attend if it is happening (may be canceled due to weather)
· Team trainers.  We have Ace wraps, Tape and Ice.  
· VP update:  Sam Woodward.
· Rebecca will create music for games.  
· [bookmark: _GoBack]Board voted 4 to 3 to allow Nic to get $75 amount discounted of the netted $350 raised.  

 
Adjourned at 8:50 pm
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