SOUTHRIDGE HIGH SCHOOL LACROSSE BOARD MEETING
February 5, 2018

7 pm
Attendees:   Dan Laboe, Todd Neubert, Ami  Edberg, Vincent Gonsalves, Jennifer Brown, Alicia Shaw, Matt Johnson, Jill Clark, Josh Hammond, Dean Altenhofen,  
Agenda:
· Mountainside program is still under review as to whether they have enough players and if some of the players may transfer to varsity.  If they wish to play varsity they must request a transfer,  but they must first sign up with their current school’s program.   
· No one other than school sponsored athletic teams can use the Mountainside School’s fields.
· Registration Marketing – Social Media sites
· Field Prep & Youth clinic (Endzone nets, lock for goals, new nets, practice/game balls, Storage shed, keys, Opportunities to interact with youth teams):  Nets are in Storage and end zone poles are under the bleachers.  We will need to set this up the 24th of February.  (also, offer service hours) We will require zip ties and tools.  We will need new cable locks.  Josh will look at the nets to assess condition.   We need to order balls and Alicia to order 3 cases for each team
· We will need a table and 4 chairs for scorekeepers.
· Tryout Process for girl’s team- Josh to check on a third party to assess tryouts.   So far the current evaluators are Kelsey, McKayla, Josh, and Dan Morris, Times are:  6-8pm or 7:30-9:30pm
· Vince to verify student volunteers for the boy’s team.
· Girls have at least one manager. 
· We will need a new 12’ x 12’ tent.
· Josh and Adrian will both have keys for the lights. 
· Coaches Announcement:  Josh to get short Bios. For the girls coaches.  
· Next Board Meeting Feb 20th.  (Vince will check on getting the community for the Thursday the 22nd at 7-8 pm).  Dan to work on parent meeting agenda. 
· Parent Meeting (Feb 22th) General information, volunteer opportunities, check for uniforms
· Schedule (conflict dates, alternative practice sites)
· Boys Bend Weekend Hotel- 4/21-22.  Dean and Todd to look into hotel group. 
· Parent Volunteers for games- Todd to set up volunteer request list. 
· Uniform deposit we will require a refundable check for a deposit.
· Registration update: we have about 50 total for boy and girls.  
· Calendar update-
·        Dick's Discount weekend 2/17-18.  No volunteers needed but the coupons are for in store and online
·        Tryouts - 2/26 -Mar 2 –Times TBA by 2/19 as to which team begins the earlier time frame.  
· [bookmark: _GoBack]       Uniform Distribution/Mtg   3/8  - @ 7-8pm.
· Uniforms have not been confirmed being ordered.  Dean to check with Adrian about the decals and uniform order.  We will reassess the order for uniforms.
·        Team pictures - 3/17 – Time is still TBA.  Boys pics at 9:00 am, everyone then girls at 10 am.
·        Game Schedule (9 boys home games and 8 girls home game)
· Open Topics
· Players with cooperate level sponsors will have cooperate level costs deducted before they have their 50/50 allowed deduction from their registration costs
· Closed Board Only session

 
Adjourned at 9:05 pm
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