SOUTHRIDGE HIGH SCHOOL LACROSSE BOARD MEETING
January 16, 2018

7 pm
[bookmark: _GoBack]Attendees:   Dan Laboe, Bonnie Hadley, Todd Neubert, Cari Sheppard, Vincent Gonsalves, Jennifer Brown, Alicia Shaw, Matt Johnson, Jill Clark, Josh Hammond (joshman.psp@gmail.com)

Agenda:
· Review last meeting minutes- Accepted
· Registration Update - 52 (26 boys)
· Rebecca to update our social media
· Budget Update-we need more players, or we need to decrease club costs.  
· Matt will email a training box supply list.  We will supply mouth guards, ice packs and tape.
· Preseason conditioning – SRHS sponsored, 3D for girls, LaxNW for boys.  Most likely will not happen but Dan will to the to conditioning on Thursday to assess interest.  
· Field usage update- most dates are set but a few dates have conflicts.  
· Therapeutic Associates – Trainers for home games
· Scorekeeper boys training clinic coming in March.  We will update once the information is updated- Todd is looking into this.
· Todd has set up the volunteer list on signup genius for the boys.
· Apparel, uniforms, helmet reconditioning shipped, helmet decals.
· Schedules –set mostly, but detail were not provided.  
· Shooter shirts with sponsors will be ordered soon.  Marcus Thomas will order these.  marcusT@McKinstry.com
· We will decide on the uniform deposit next week.
· Girl’s coaches’ update- Dan will meet with Mountainside regarding their coaches.  Makala is just going to help occasionally on a volunteer basis, Kelsey may be heading up the JV team, coach Morris will help with the goalies, Bianca has not responded so she is not being considered.  
· We will schedule a parent meeting after the tryout about March 8th.  (8-10 slot would have a 7 pm meeting and the 6-8 practices will have an 8 pm meeting).   Vince to schedule the fishbowl.   We may have the uniform handout the same time.  We will sell old shirts at this meeting.  
· Bonnie is stepping down since her daughter will not be playing.  She will look for a replacement.  
 
Board Only Session afterwards.


Adjourned at 9:11 pm





