[bookmark: _GoBack] Southridge High School Lacrosse Board Meeting
10-9-17
7 pm
Attendees:  Dan Laboe,  Todd Neubert,  Vincent Gonsalves, Justin Cox, Coach Mac, Cari Sheppard, Alicia Shaw, Jill Clark, Jennifer Brown,  Matt Johnson (from the youth program), Amy Edburg, 




AGENDA
       Review previous meeting minutes.  Reviewed and approved.
· Ameera resigned as the girls head coach.
· We will need to find a new head coach and assistant coaches.
· Need to call the secretary to get the meeting in the Quill
· Jill will send out the “brochure”.
· Dan will come into the school to get the info. In the Quill.  (Deanna is the secretary)
· Dean is ordering stickers to give away for the club fair.
· We need a few LAX boys and girls to volunteer.  Kyle, Nic, Blake, Garret will likely assist.
· Optional conditioning may begin in November 2 days per week.  It will be an hour and Todd will look into field time. Likely begin November 7-8
· Vince to ask for microphone for the parent/player meeting.

       Parent/Player Meeting – 10/26/17 6-9PM  (meeting is 7-8:30)
o   Agenda (Dan)
o   Needed Items – Microphone, Packets, Swag
o   Flyer up at SRHS
o   Packets Include:
· Info about online forms:  grades, drugs, code of conduct, participation agreement and concussion testing
· Grades and drugs and alcohol forms
· Fundraisers/sponsorship form
· Fees & Registration Info
· Volunteer help needed
· Registration info.
· required equipment
· Heart screening.
· MD physical form
· helmet information
· Apparel information

We will have some discounts.  (10 25$ discounts)

       Budget Update – Alicia has been finalizing all the bills and expenses.  She will need proof of payment for the storage unit.  Bank statements have been reconciled, but Quick books software is causing some problems.  
       Program Update – Cari/Amie
o   Fundraising.  We discussed at length in regards to getting fundraising for players and the program.  Reminder we are a 501 non profit so all donations are tax deductible.   We will likely continue with ~ 50% of funds raised by players can be taken from their fees.  
o   Apparel Website is developing
       Helmet Reconditioning/Info.   New helmets are about $140 for helmets.  Adrian will bring samples and look into a possible sponsor to assist with cost.  
New Varsity uniforms for boys:  cost of ~ $130 – 40%.  Shooter shirts for all players (boys and girls)  Total of ~$6060 (for boys new uniforms and shooter shirts for boys and girls).    This was voted on an approved.  
       Concussion Testing @ Portland Clinic has been confirmed
       Club Fair @ SRHS, Vince to verify table reservation
       Girls’ Coach Search:   we have 2 assistants; we will need help finding a head coach.  Adrian will talk with Rippers about possible coaches.  Todd will post on yammer and others to look and Dan will post on OGLA.
       Opens:
Picture day and youth clinic on March 17th.
Discuss Rippers options they would like to work with SRHS lacrosse to have some field times.  Matt will discuss with Rippers about some field times.
Box site for previous document:  Box.com   president@southridege.org  (not .com)
Table: grade requirements,  Bonnie to head girls coach hiring (interviewing etc.).


