Middleton High School Boys Lacrosse
Board Meeting Agenda – April 18, 2018 @ 6:30pm
KEVA Sports Center
I.  Call to Order/Welcome
II. Approval of Meeting Agenda

III. Secretary’s Report  

a. Approval of the meeting minutes from March 21, 2018
IV. President’s Report
a. Volunteers for home games- review
b. SI Play- review, feedback
c. Re-set Youth Night

V. Vice President’s Report

a. BALA meeting update
b. 2nd Spring Apparel Order update/Apparel for managers and custodians
c. Mug/Bottle/Magnet orders
VI. Fundraising Report

a. JV Tournament- next steps, # of teams and payments
i. Culvers Day

ii. Game Day details- concessions, balls, schedule, line grass fields, goals.

b. Sponsorships- review, payments
VII. Booster Club Rep’s Report
a. MHS Booster Club Update
b. Review of program participation %
VIII. Communications Report
a. Game Programs

b. Coaching Announcements- Middleton Times/WSJ
c. Manager search??
d. Game stories- who to write, get a student to help?
IX.   Event Director’s Report
a. Team Dinners- review and going forward
b. Team Poster- status
c. Senior Banners
X.   Treasurer’s Report

a. Review current finances
b. Budget review

XI.     Head Coach’s Report
a. HUDL video review- update
b. Max Preps- stats, etc.
c. Statistician needs
d. Status of Schedule- rescheduled games- Janesville, etc, Practices
XII. Open Discussion 
a. What’s coming next?  What do we need to prepare for?
XIII. Next Meetings:   TBD
XIV. Adjourn

