Middleton High School Boys Lacrosse
Board Meeting Minutes - February 15, 2016 @ 6:30 pm
Wilson Law Group – 7633 Ganser Way, Suite 100
I.  Call to Order/Welcome: 6:30
Attendees:, Dan, Jeri, Kris, Shellie, Joel, Kim, Eli, Sam, Matt

Absent: Giovanna

II. Approval of Meeting Agenda

Motion to approve:  Ellie, Second: Shellie; unanimous approval
III. Secretary’s Report 

a. Approval of the meeting minutes from January 18 7th
Motion to approve: Dan, Second: Kris; Unanimous Approval
IV. President’s Report

a. Apparel – Youth Clinic & Spring Order & Check in/Pinnie Distribution
· Pinnies were received for the youth clinic.  There are more than 30 signed up for the first session.  We may need to order more pinnies.

· Dan will help with check in and Pinnie distribution

· Badger got some Shooter shirts from Adidas at a great price.  We will add them to our spring apparel order.  We will keep the same products as we had for the Christmas order

· We will supply the new coach with shirts and Jackets that the current coaches have.  We will supply the managers with new apparel as well

b. KEVA Update on Meeting With David O’Keefe
· Dan and Joel met with David O’Keefe at Keva to begin discussions on setting up a deal with Middleton Lacrosse for use of the turf fields in the off season.  David is putting a proposal together to present to the club.  Use of the fields are for the Fall and Winter.  This is a 3 hour block of time.   We could split the time between HS and youth.  We have to decide by April.  If the coaches are in, Joel and Dan will speak to the youth board to gauge their interest and support.
· David suggested running a tournament on the outdoor field for HS teams in the fall.  We will keep this in mind and will send out feelers.  

c. 501 c.3

· This issue came up when ordering Pinnies.  We should not use Middleton High School 501C3.  Do we need to get our own for the club?  Joel will consult with Bob Joers on the best route.

d. Parent Meeting – Topics of Conversation

· Joel will introduce the board and discuss our duties.  Request for parental involvement in the board for future board positions as three board members will be leaving after next year.

· We will announce the Marquette/Denver game and let parents know they can buy tickets on our website.  We have reserved 100 tickets for parents and players/coaches/team managers. Tickets are $2 a piece.  Players, coaches and team managers no charge.
· Sam will show last year’s poster and hand out sponsor sheet

V. Vice President’s Report

· Youth clinic is ready to go.  Kids are registered.  Pinnies are ready.  It is unknown which youth coaches will be there.  Dan will take some pictures while there for possible picture/article in MTT.
VI. Fundraising Report
a. Fundraising Update Regarding Lax Program Sponsors for Poster
· We have 4 Gold sponsors

· We have 2 Silver Sponsors

· We have 1 Bronze Sponsor

· We will give the Sponsor flyers to the team to hand out

b. Restaurant Night Update
· Culver’s has “Share night” for any night but Friday and Sunday.  Any sale goes toward our club during a 4 hour designated period.  They need 4 volunteers to deliver food and manage traffic.  Sales of $3000 or less is a 5% donation. $3000-4000 is 10% and over $4000 is 15%.   A lunch hour shift would be very lucrative but may be hard to find the 4 volunteers.

c. Card Sales – Date of discussion & distribution?
· We will pick a night to hand out the Fundraising cards after practice.  We will talk about the cards at the parent meeting and how important this fundraising is.  We will say that each kid should sell 3 and is given them a bundle of 10 cards. Sam will decide what the prizes will be for top sales.

VII. Communications Report
a. Preseason “kickoff” article for MTT
· Middle of March we send out a kick off article for the MTT.  Returning key players.  Anna will interview Matt for the article after practice one night.

VIII.   Event Directors Update

a. Banquet

· Confirmed for Kromrey for May 21st.  The school is calling for us to sign a contract with them that includes 3 hours of custodial fees, but we may be able to get out of this if we have a district employee to open the door.  A maximum of $125 in fees.

b. College Game Tickets (Marquette vs. Denver) 
· Tickets for the Marquette game will be emailed to the parents buying the tickets.

c. Banner Idea Update for Seniors
· Darren Lee will take the poster picture.  We also had senior posters to give as senior gifts last year.  This year we are planning to provide banners as a senior gift.  Darren can take the individual shots for the seniors at $10 per senior.  Staples can provide the 2 X 4 banners 25 outdoor banners are ~$900.  Banners can be hung on the fence for the senior night game.  Kris will continue to research other companies that do this to find the best deal.
IX. Booster Club Update

a. KEVA Fundraising Event
· Keva party went well. Booster club still tallying up funds raised.

· Booster club membership overall is down 40% for all sports
· Boys basketball tournament March 4 at 7:00 – coordinate with Culver’s night fundraiser.  We will also try to pick this game up for concessions due diligence.

b. JV Tournament Concessions 

· Discussions still need to happen for concessions for the JV Tournament

X. Treasurer’s Report
a. Joel reported available funds as reported by Giovanna

XI. Coaches Update

· Matt went to a coach’s clinic at Notre Dame.  Got a tour and watched a practice.

· Watched a scrimmage VS Air Force Academy.  Had a 5 hour class on Nutrition, workouts, game recovery, etc.  300 coaches in attendance.

· Senior night is Monday May 22.

· Matt discussed the challenge of having to reschedule 7 home games due to uncommunicated conflicts from the High School.  He believes the schedule is set with exception of  one game vs. Verona.  Matt is also working with Marquette coach to reschedule our away game with them so we play prior to attending the Marquette/Denver Lacrosse game.

XII. Open Discussion 
No new topics were brought up.
XIII. Next Meeting:  March 8 @ 6:30

March 22 @ 6:30

XIV. Adjourn: 8:55 PM
