Middleton High School Lacrosse 
Board Meeting Minutes 
March 10, 2016 @ 7 pm 
Student Center, Middleton High School 
 
I. Call To Order 7:12 pm 
Attendees: Jeri, Joel, Kris, Giovanna, Shellie, Lisa 
Absent: Dan Purtell, Matt Bock, Coach Handowski 
II. Approval of Meeting Agenda 
Motion: Lisa, Second: Giovanna; Unanimous approval 
 
III. Secretary’s Report 
a. Approval of February 25th Meeting Minutes:  
Motion: Shellie, second: Giovanna; unanimous approval 
Minutes will be posted on the website. 
Secretary will bring copies of minutes for approval 
Shellie to email out Gmail login information 
IV. President’s Report 
a. Mission Statement & Bylaws – modifications suggested 
Added statement about board members finding replacement but not required 
Added procedures for concession stand: need booster rep as well as a team rep coordinator 
Remove the score table duty to the team rep as booster rep will not be at all games to oversee 
Motion to accept: Kris, second Lisa, unanimous approval 

b. Apparel Update – Online Store/Distribution of Online Store 
Will look into having store "open" near Christmas 
Joel will pick up orders and plan delivery: Team managers can pick up from Joel and deliver to players 
Youth president says they have their own apparel ordering, so will not likely join our order 
c. Banquet Locale Reserved – May 22 @ Kromrey 
3:30-8:00 (includes prep and take down) Committee will be formed for planning 
 
d. MALA Board Meeting Update 
There was no board meeting last week so no report.  Joel will attend next MALA meeting 
V. Vice President’s Report 
a. Web Site 
Dan is still working on it. Committed to have it up and running by April 1 
b. Sponsorship Form 
Logo on program is an issue: Can we have our roster and logos are permanent and the visitor sheet will just be put in? 
Question of how many to print. Have them printed at MHS (Kathleen Schaefer) or outsource? Check with Ad press for printing the game program 
We need to define size: what is "large" and what is "small"  What if we have "too many" to fit? 
Suggestion: Instead of having different size logo, take out the website from the silver.  All logos will be the same size 
Sponsors will get posters to put up in their business 
VI. Fundraising Report 
a. Discount Cards 
Discount cards were handed out at practice 20 cards per boy 1270 cards were distributed 
Dave gave a schpiel about prize money: Kris will hand out details by email 
Matt VS has the remainders in his trunk 
Sales go through March 31st.   

b. Sponsorship 
Lisa gave Kris a list of sponsors from the past 
Will add Giovanna's address to sponsor form so sponsors know where to send their check 
Will add email address to send logo (jpg of gif) 
We want to give copies to parents/players and email out the form: we need a deadline to ensure they are on the poster and the game program 
Suggestion March 31 is deadline for sponsors 

VII. Coaches Report: No News 
a. Update on player totals 
b. Dates teams are formed 
c. Other Team News 
VIII. Treasurer’s Report 
a. Youth Skills Clinic Update 
    30 kids have registered so far 
    morning and afternoon have equal registrants 
    Registrations due on March 15 
b. Bank set up 
Lisa has been removed and Giovanna has access. Joel will also go to bank to get added 
Checks were ordered and Giovanna will have a debit card (for online or over the phone payment) 
Balance is $2600; clocks have been paid for. 
We need the coach wish list 
Badger sports may sponsor coaches coats - Joel will follow up 
IX. Past President’s Report 
a. Items Not Discussed But Need Thought 
X. Open Discussion 
a. Team Reps Need Identification 
b. Subs – Milios in Greenway Station? Who takes that on? 
XI. Set Meeting Dates, times 
[bookmark: _GoBack]Joel will reserve spot for next meeting 
March 31 7:00 at MHS 
XII. Adjourn 8:25 PM   
 

