Middleton High School Boys Lacrosse
Board Meeting Agenda
May 11, 2016 @ 7 pm
Staff Lounge, Middleton High School

I. Call to order: 7:03 pm
Attendees: Joel, Jeri, Shellie, Kris, Dan, Giovanna
II. Approval of meeting agenda: Motion, Dan  ; Second Giovanna, unanimous approval
III. Secretary’s Report
a. Approval of the meeting minutes from April 27th: Motion: Joel   Second: Shellie Unanimous approval
IV. President’s Report
[bookmark: _GoBack]a. Youth Night: Offered next week for either Verona game or Janesville game to youth President and we are waiting to hear back. Will hand out posters.  Do we need nets set up?  Joel will follow up with Coach Bock. Kids wear jerseys.  Matt Kochan will announce
b. JV tournament went well.  Good games.
c. Senior night: Last home game VS East side in 2 weeks.  Players give rose to mom.   Collect quips from each kid to be announced.  4 seniors from Red JV need to be there.
Giovanna will buy 16 red roses for May 24 game.
We also need to get pictures of the JV Seniors for their senior gifts.  Tya Kottler is the photographer.
d. Poster distribution: Posters were given to seniors last week.  Joel gave Gray Woodward information on sponsors for the posters to be delivered to.  It was noticed that other sport posters have Bars and Taverns on their poster.
e. Sub distribution is ok.  Giovanna has received many receipts from different team reps.  Next year, have two trips to buy chips and water so there aren't so many reimbursements.  Managers are just getting a standard sub order since it isn't decided who is going.
Next year: tap into getting photographers from photography class to take pictures during games.
V. Vice President’s Report: 
Dan will work more with website for Sign up duties.  Do we need to families pay a fee if they don’t  volunteer?  Next year we can register (subject to checking with school) and pay the Banquet fee and sub orders through the website.  Perhaps get feedback on website from parents.  The website has a survey function - let's set up a survey after the season - Dan will work on it - communication, organization, use of the web.  Coach Bock enters scores for Varsity on the website.  Team Reps should be entering team game results/scores on the website.  MALA has not entered any scores.  We need to add this to the list of Team Rep duties.  Stats can be added to website.  Next year live stats can be added.
VI. Fundraising Report: 
Banquet:  Hyvee is catering.  Senior gift poster will be on display.  A program will be made with pictures and names.  Seniors will have a photo with answers to the questions in the program.  The template can be put in the document storage on the website.  Banquet team will do set up and tear down.  We need info from Coach Bock on letters/chevrons.  We will have captains provide some thoughts on being a captain.  Joel will help out with announcements.
VII. Treasurer’s Report: 
Giovanna updated account balance.  Waiting on just a few JV white players sub money.  We approved the video service and camera, but we don't know if it has been purchased.  Seems like it is too late to get the service now as there aren't very many games left.  Poster printing is paid.  Lacrosse balls were purchased.  We need to clarify the lacrosse balls were ordered with booster money or if we will be reimbursed from Booster Club.  Giovanna will submit receipt for the 2 cases of lacrosse balls to the booster club (Joers)
	We are paying for beverages, chips, cake, gifts and meals for the banquet, including the meals for coaches and managers but not the rest of their family members or significant others.  Kris will submit receipts to Giovanna or have Giovanna help purchase with Board credit card.
VIII. Booster Club Rep Report
	Boosters are gearing up for golf outing on June 10th at Pleasant View Golf Course.  Joel is going to represent the Board.
	Key club members have really helped with concessions.  Remember to use them again next year.
	We need thoughts about how to get people to volunteer for concessions and game duties.  Do we assign?  Send emails to families that haven't volunteered.  This is one area where the Board will need to brainstorm as to how to get more people to volunteer.
	Do we have a lanyard or anything to denote the "sideline manager"?
IX. Past President’s Report: Lisa Absent
X. Open Discussion – Any items not covered
Board make up.  Remove coaches?  Have a Team Rep Manager - we want the team rep to help with communication from the coaches
Board night out after season is over!
XI. Next Meeting: May 25th @ 7 pm in MHS Staff Lounge
XII. Adjourn 8:22 pm

