[bookmark: _GoBack]Middleton High School Boys Lacrosse
Board Meeting Minutes
August 24, 2016 @ 7 pm
Staff Lounge, Middleton High School

I. Call to order 7:08 pm

II. Approval of meeting agenda
	Motion: Giovanna, second: Dan.  Motion carried unanimously

III. Secretary’s Report
a. Approval of the meeting minutes from May 25th
	Motion: Kris, second: Shellie. Motion carried unanimously

IV. President’s Report
a. Makeup of Board Going Forward (Require amendment to Bylaws)/Duties
	Freshman Board Member needed to avoid all board members aging out.
	Communications and Volunteer Coordinator/Event Coordinator
Banquet, senior gifts, poster session, youth clinic, senior and youth night, sub orders (maybe Team Rep duty), Pasta parties
	Co-Event Coordinator with Kris?  This would leave an opening for Fundraising coordinator
Communications Director gets the three team Reps together.  Team Reps are invited to meetings and CC'd on minutes

Summary: Two co-event Coordinator and a Communications Director

b. Best Practices
	Have a folder/list of items needed for each duty
	Can hand this off to each committee head

c. United Games Fundraiser
App on your phone and you choose a game to play (free). Kids play games on their phone, then ask their friends that play.  The more they play and have kids join, the more money we make.
	Roll out at Keva.  If there is a video, then send out the link to the entire club.

d. Fall workouts at KEVA: 
	Started yesterday. 26 kids have signed up so far
	Our website has all the registration information

e. Film of Games/Stats
	We will have someone taking video and statistics
	We need someone keeping stats so our kids can be up for awards such as "first team all conference". 
	Need camera and someone to video record

V. Vice President’s Report

a. Thoughts on next steps for Website
	Merchant account needs us to fill out a EIN form and a W9 (Cardinal Booster Club) to collect Registration funds.
	Christmas catalog could also be online.  We could even have year round ordering capability.

VI. Fundraising Report

a. Thoughts on Initiatives For the Next 10 months (can be a team brainstorm)
	Christmas Apparel order
	Poster Sponsors
	Youth Clinic
	United Games
	Do we do Cards again? 
	Burgers for Benefits Fudrucker’s 
	Team night at Quaker Steak and Lube
	Culver's team night

Is there a rule to how many fundraisers we can have?

VII. Treasurer’s Report

a. Account Balance Update [Expenditures/Reserves]
	Giovanna gave update on account balance
b. Payment update on fall workouts at KEVA
	3 or 4 kids still need to pay.

VIII. Booster Club Rep Report

a. Update on funds going into school year
	Shellie reported the update on how much money we will have going into the season.  There may be a typo - Shellie will follow up.

We worked our 100 hours for concessions.  Should we volunteer to run a football concession?   Kids can work in the concession stand.

We are only at 70%. Need to increase membership to 75%.

Falbo’s may donate some money to boosters for each team.  Should we use them for the sub sandwiches?
	Team buys beverages for Refs (not booster)

Olive Garden has selected Middleton Booster Club to donate dinners to due to Middleton kids going to their restaurant.

IX. Open Discussion	
Can we have a section in the registration process where they choose their volunteer area of interest before they continue with the registration.

Keep a list of volunteers and send out emails to families that don't volunteer to encourage them based on their volunteer selection.

Look into the cost for buying team bags. Have a fundraising focus/goal. 

Need to get Bock wish list.  Tournament selection?

We need to find out from MHS if we can do our own registration.  We will have the waivers online.

Action Items:
	1) Dan will get in touch with Middleton Club to get list of new Freshmen and talk about United Games fundraiser
	2) Shellie will contact Kim Hellenbrand to discuss Event coordinator position
	3) Prepare draft of list of bullet points for each event planning
	4) Joel will talk to Ellie about a position on the board.  Send an email to Sam Sperger, Kim Hellenbrand, and Ellie
	5) Dan will remove graduated seniors from the database on the Website.

X. Next Meeting: 09/21/16 at 7:00 at Wilson Law Group Board Room.  We will invite Coach Bock and other parents.

XI. Adjourn at 9:10pm
