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DYHA Board of Director Meeting Minutes
 Wednesday 10/20/2016; 7:00 - 9:00 pm  
Holliston Fire Station, Central Street – Holliston
Meeting called to order at 7:16
Attendance: Jason Breslau, Dave Gagin, Mark Rosenberg, Bernie Mitchel, Chad Roberts, Rob Resnick, Michele Scardino, Peggy Payne, Michele Crowe, Bill Gabriel

I. Minutes approved

II. Bantams 2017/2018: Discussion on projections, considerations, and communication to membership. 
History
a) Merging our Bs with another org isn't a good option.
-Membership voted it down last year
-We'd likely lose more B's than we'd retain
-It promotes kids leaving sooner as PW's (per Shrews hoping to divorce their B's from Crusaders)
b) Some parents apparently had their kids skip Bantam tryouts in 2016 because they didn't want to pay $50 without knowing for sure if there would be a second team.

           Ideas
· Make try-outs free with a quick required sizable deposit 
· Have the A team try out at the very beginning of the try out season and the B team after everyone else.
· Join “No check” league http://www.nenchl.com.. Jason will research: How many teams; Ice time (do we need to give them ice?); where they play out of; What kind of parity.

III. Checking clinics will start earlier next year 2017 for 2nd year PWs.

IV. Team Sponsorship Program update and next steps.
Four team sponsors at $1000 each have been confirmed (Needham Bank, Middlesex Bank, Solect Energy, Demon’s parent who owns an irrigation company.) 

Deliverables on the sponsorships will include jerseys for all Mites, with 4 of the teams having sponsor names on the back.  We will also give sponsors a plaque with team photo and name on it.

V. TEAM PICTURES: Michele Scardino will reach out to Sean Bilideau in advance of pictures.

VI. Marc and Michele will get banner quotes for signage.

VII. Annual Fundraiser party/auction
· 80s dance, Marc is looking into Hopkinton CC and Pinecrest.  
· Live Auction Items
· Raffle tickets sold by players. Team basket is required of every team.  January 28th or February 4th as a target.  

VIII. Refund Policies for Registration/tuition fees.
Bernie
12 kids are skating that actively owe money, including: 
2 Bantams that owe $1300, $800.  
PW $675
Squirt $650 III

IX. Scholarships 
Adding language that recipients cannot be playing select hockey concurrent with receiving a Demons Scholarship.

X. Tournament coordinator at younger levels
Guidance at the younger level should be from the level coordinator.

XI. Awards: Pedroli and Abraham
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XII. Roster issues:  Coaches and kids, USA Hockey registration, Safesport, and Coaching Certification.
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