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DYHA Board of Director Meeting Minutes
 Wednesday 8/3/2016; 7:00 - 9:00 pm  
St. John’s, 20 Church St. - Hopkinton
Meeting called to order at 7:05

Attendance: Chris Merkle, Jason Breslau, Dave Gagin, Mark Rosenberg, Bernie Mitchel, Chad Roberts, Development, Rob Resnick, Michele Scardino, Peggy Payne, Blake Lukis

I. Motion made by Chris Merkle to appoint Blake Lukis to Program Director, seconded by Dave Gagin:  7 yes, approved unanimously.

II. Bantam/PW goaltender tuition and training budget was discussed.  BOD shared that most other programs charge 50% tuition for Goalies.  A current goalie parent shared that she felt it was unfair that she paid full tuition.  The parent also shared information on coach training for Goalies.  FGRE Foundation for Goaltending Research and Education.  Historically we split 50% with parents for stop it.

Motion by Chris Merkle for a fixed fee of $750.00 for all PW and Bantam dedicated goalies (who do not skate out), regardless of how many goalies on a given team.  Tuition will include a 50% subsidy by DYHA for Goal Tending training, 2nd by Jason Breslau:  11 yes, passed unanimously).  

III. Team Count Update: 1 Bantam Team/ 3 PW Teams/ 4 Squirt Teams/ 5 Mite Teams

IV. Jersey vendor; ordering plan: The board discussed vendors for jerseys.  Chad Roberts has worked with Brine’s Sporting Goods in Sudbury.  Brine’s will be able to do our jerseys for the same price ($75).  They will set up an online store where parents will be able to order jerseys independently, with a 1-2 week turnaround.  Additionally, Brine’s will set up an online store for the Demons. 

Motion by Mark Rosenberg to approve the discounted purchase of two sets of ADM goalie pads for $150. 2nd by Jason Breslau:   9 yes, 1 no, and 1 abstained.

V. Chris Merkle will update the managers guide and the tournament guide.  Dave Gagin will work with Chad about setting up coaches meeting.  

VI. Fall Placements plan: Teams will have at least two practices prior to fall placement.  Placement will start the week of 8/22.

VII. Fund Raising/Sponsorship:  Mark is exploring looking at additional fundraising opportunities and will bring a proposal to the next meeting.

VIII. Demons Awards Documentation: Next meeting Chris and Peggy will present a proposal for continuing awards.


IX. [bookmark: _GoBack]Motion made by Mark Rosenberg: pending conversation with Kristin Pedroli, that DYHA create an award for an on ice volunteer at the Mite or Development level in honor of Mike Pedroli, 2nd by Peggy Payne, 11 yes, passed unanimously.
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