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DYHA Board of Director Meeting Minutes
1/6/2016

· Roll Call – Chris Merkle, Marc Rosenfeld, David Gagin, Jason Breslau, Bernie Mitchell, Peggy Payne, Bill Gabriel, Joshua Fournier, Rob Resnick, Michelle Scardino, Michelle Crowe, Heath Hudson

· Motion to approve minutes of prior meeting - Approved 

· Discussion of “Bantam Member Survey”.  Scardino and Merkle to review introductory language, transfer to Survey Monkey questionnaire and send to 2nd year Pee Wee / 1st year Bantam membership.  Moved, seconded, unanimously approved.

· Tuition payment status / aging receivables 
· $4,500.00 outstanding balance – membership tuition.

· Resnick led discussion on try-out planning / scheduling for next season.  
· Resnick to send out timeline of proposed schedule.
· Mitchell to send out projection of next year’s Bantam membership.
· Motion to increase try-out fee from $250 to $300 maintaining $100 reimbursement policy currently in place.  Seconded, unanimously approved.

· Discussion about proposed checking clinics.  Gagin to discuss Ivan Moore.

· Fundraier event update led by Rosenfeld.  
· Targeting last weekend of February / first weekend of March for event.
· Discussed auction items already committed.
· Discussed ticket and advertising prices.
· Discussed having teams supply auction “baskets”.

· Board of Directors will review options for the potential replacement of “Goaline” as a registration portal.

· Fournier and Scardino led discussion about Learn to Skate / Learn to Hockey
· Price
· Replacement of “Pro Ambitions” at LTS level
· New membership recruitment through LTS program
· [bookmark: _GoBack]Potential marketing budget to attract new members for 2016-2017 season


Motion to adjourn - Approved
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