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DYHA Board of Director Meeting Minutes
Annual Meeting – Tuesday 6/30/2015
Holliston Fire Department Fire Station 7:00 – 9:00pm

· Annual Election Results
· President 			Chris Merkle 7 	Ron Choboti 0 	1 abstain
· 1st VP 			Open
· 2nd VP			Open
· Treasurer			Bernie Mitchell 8-0
· Coaching Director		Dave Gagin 8-0
· Ice Coordinator		Rob Resnick 7-0 	1 abstain
· Secretary			Marc Rosenfeld 8-0
· Registrar		Open
· Development Director	Open
· [bookmark: _GoBack]Membership			Peggy Payne 8-0
· Transition Director		Bill Gabreil 8-0
· Technology Director		Jason B 8-0
· Program Director 	Open
· Equipment Manager		Heath Hudson  (Nominated and Seconded)	

· Items for next meeting:  
· Review non-payments, 
· Hold vote to delegate oversight of Merchandising to Equipment Manager 

· Financial Update provided by C.Merkle
· Slight operating loss for program year 2014 – 2015 nearly offset by non-repeating , non-operating gain, but result was a small net loss of just over $1,000.
· Membership refunds and a handful of uncollected tuitions contributed to operating loss.
· Adequate program reserves on account.
· Further update to be provided by B.Mitchell at future meeting.

· 21 or so families haven’t made June payment – waiting to see July payments and then send out communication and demand for payment

· Due to ADM Constraints at all age groups, open registration has been closed - if a family would like to skate there will be a message on the website to contact the membership director

· Ron Cibotti  has apparently indicated interest in potentially coaching PW3’s – will be addressed next meeting

· Bantams – costs need to be finalized (around $2,000) per family.  This level must be self-funded meaning tuition must cover practice ice time (2 full sheets of ice) (tentatively M & TH) and league fees.  State play down & tournaments will be absorbed by the families on the team.  Get costs to Dan Geary so he can confirm # of players.

· C.Merkle will reach out to MA Hockey on potential bylaw documentation issue and report back to BOD
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